
:.~ . Harris County Prodnction . 
, ,. • , PO Retere,;ce Report 

ORGANIZATION NAME 

HlC TOLL ROAD AUTHORlTY 

VENDOR NO. Dale 

251730334 0511712010 
BtNER t"A!l.1E 

VGROCE 

VENDOR ADDRESS: SHIP TO: 

TRANSCORE 

2705 WEST SAM HOUSTON PKWY I 

HOUSTON, TX 77043 

HC TOLL AUTHORITY 
CENTRAL SUPPL Y 

14640 HENRY ROAD 

HOUSTON, TX 770605623 

7133553628 

ITEM NO. QTY UNIT 

0001 750,000.00 LOT 

0002 4,000,000.00 LOT 

0003 1.00 LOT 

0004 1.00 LOT 

0005 700,000.00 LOT 

Usn: CCOlE - Cole, Cathie 

CONTACT: 

DESCRIPTION 

NEW PURCHASE ORDER IN FUND 5710 FOR 6 
MO~'THS OF PROJECTED EXPENDITURES DUE TO 
THE UNAVAILABILITY OF COMMERICAL 
PAPER PROCEEDS IN FUND 5950. 
PURCHASE ORDER PI34547 WILL BE RliDUCED 
BY $750,000.00. 

YES CAi\1ERAS &. ASSOCIATED EQUIPMENT 
FOR HCTRA, ALL IN ACCORDA'\'CE WITH 
AGREEMENT HERETO REFERRED AND MADE PART 
HEREOF AS IF ATTACHED. 

COMMISSIONERS COURT APPROVED 112210. 

ADDENDUM R2X5456·1. DATED 12n9roX, 
TO ADD FUNDS TO PURCHASE ORDER 
PI49763 IN FUND 5710 FOR 6 MGNTHS OF 
PROJECTED EXPENDITURES DUE TO THE 
UNAVAILABIUTY OF COMi\IERCIAL PAPER 
PROCEEDS IN FUND 5950. PURCHASE ORDER 
P134547 WILL BE REDUCED BY 
$4,000,000. 

YES CAMERA.."> & ASSOCIATED EQU IPMENT 
FOR HelRA, ALL IN ACCORDA..'1CE WITH 
AGREEMENT HERloTO REFERRED AND MADE 
PART HEREOF AS IF ATTACHED. 
ADDENDUM TO INCREASE PJ49763 BY 
n544,550.6' WHICH REPRESENTS THE 
REMAINING BALANCE ON TIlE RELATED 1'0, 
P134547. 

MATERIALS & LABOR, VIOLATION ENFORCEMENT 
SYSTEM CAMERAS & ASSOCIATED EQUI PMENT 
FOR HCTRA, ALL IN ACCORDANCE WITH 
AGREEMENT HERETO REFERRED At'\,!D rvlADE PART 
HEREOF AS IF ATTACHED. 
ADDENDUM TO INCREASE 1'149763 BY S700,000 FGR THE 
SECOND YEAR RENEWAL OF THE A'iNUAI. ~WNTENA'iCE 

fiRST YEAR: II22IO~·1I21109 
SECOND YEAR: In2lo9·1121/10 

ADDENDUM R323293. DATED5f1311O, TO INCREASE 
P149763 BY S700,OOO FOR THE RENEWAL Of 

Page: 

Report: PO JoR,\1.AT _He - Purchase Order Report Fonna! 

BILL TO: 

PURCHASE ORDER NO 

PI49763 

REQUEST NO. 

R283707 

EST. DEUVERYDA'IE 

UNIT PRICE TOTAL 

1.00 750,000.00 

1.00 4,000,000.00 

2,544.550.68 2,544,550.68 

700,000 .00 700,000.00 

1.00 700,000.00 

05/18/2010 :Current Date 

08:41:58 :Current Time - 2530 -- 2531 -



" . - - --- Harris Count~· Production -
. PO Reference Report 

MAINTENANCE FOR VIOLATION ENFORECEMENT SYSTEM 
CAMERAS AND ASSOCIATED EQU IPMENT ALL IN 
ACCORDANCE WITH SPECIFICATION'S. BID AND 
CONTRACT HERE REFERRED TO ,.\.."D ~.,,1ADE A PART 
HEREOF AS IF ATTACHED. 
TER..\1: 01122110 HIRtJ 1121111 
APPROVED IN COMMISSIONERS COURT 1112;::''''/0,,9'-______________________ , 

I 

User: CCOlE - Cole, Cathie Page: 2 
ReplJrt: PO_FORMAT _He - Purchase: Order Report Fonnat 

PURCHASE O I{of.R TOTAL, 8,694,550.68 

05/18/2010 :Currenl Date 

08:41:58 : Current Time - 2531 -- 2532 -



REQUEST FOR PURCHASE ORDER ADDENDUM 
'10 MAl' 12 AM10:00 

PLEASE RUSH 

Section/Person Req uesting : __ O::.:7..:8~-F..:a:.::c.:.::iI i:.::ti.::es=--.:.:M:.::a.:.:i n:.::te:.:.n:.:a::.:nc::.:e.:.::/ F~e:.:li:.::ta:.:F:..:i.::sc:.:.h.::e,,-r __ 

Date Requested : 5111110 Urgency: -,,',~. __ ---'A....:S=-A:....::...P ___ ~ 

Court Approval Date: 11124109 

Purchase Order #: P149763 

Ship to Address Code: ST050CSL 

PEIDII (Vendor) : 251730334 

Vendor Name: Transcore 

Vendor Address : 2705 W_ Sam Houston Parkway North 

Houston, Texas 77043 

Quote Given by: 

Phone Number: 713-355-3628 

Comments for AP: Court Letter Attached 

Reason for Addendum: 

Budgeted/Non-Budgeted : 

Qty Cost/Item Description 

Maintenance for Violation Enforecement 

System Cameras and Associated 

Equipment for HCTRA (Equipment 

purchase date: June 17, 2008) 

Originally Approved in Commissioners 

Court: 112212008 

Four One-Year Renewal Options 

3rd Year Renewal 

01/22/10-01121/11 

Approved in Commissioners Court: 

1112412009 

Job Number: 0710421 

L.f S=-i 'L ~LO 

Fund Availability 

~$\tO 

Approved for Purchase IJ fl'Y/ , / 
IJU( '117(0 

Org Key 

57405024 

Authorized Signature Date 

PO# ------

Req# 3 2 ~;2-9 3 

Date S=7 ~ -fO 

Buyer 1/ f3.ro u2- . 
6). S iJ-. S-iq-to 

Object Total 

624110 $ 700,000.00 

TOTAL $ 700,000.00 

~~ ( 
Section Approval 

Revised 6/1/06 
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---~ 
IlARRIS COUNtY PURCHASING OFFICE 

Presented to Commissioner's Court 

AGENDA ITEM: CONI'R.ACf RE"lEWALS 
NOV n 2009 

APPROVE GIL 
COMMISSIONERS COURT DAT£: NOVEMBER 24. 2009 ---"'-'-'==='-----

Re<Luest tor approval or rt:newal option(s) aDd ror the CollOly Clerk 10 execute the :lpplicable bouds wbeuRrJgtgrR,Yal~rage __ _ 
Icnn OOQlr.lcts: 

JOBIICO-OP 
r-".n.,<rlo<al Vcador'(s) 

, .. QS/OllS 

b. 0610305 , 

c. 08/0552 

d. 0610319 

,. OS/MI" 

f. Jo~locaI 

t· lnterlDC2l 

b. hllcrhxal 

i. DIR 

j. GSA 

•• 07/()42J 

I. 0810237 

m. 0810489 

?V"'. (uf~ 

A<.J. c-e, 
5~..vi U - (of, 

c.m,,~. 

AdY~ Risk Me.nagemcnt 
T~.Ioc. 

Looc: Sw Uoiforms: lnc. 

Outdoor Outfits 

~abb Te.uilc Co .• loc. 

fr""'" hrish Law 
EmOrctmc:QI District 

CaldweU Parisb Law 
EDforccmem. District 

Walle: PMis.h LI'" 
Euforcemml Disuict 

SDC Global SeMces OD 
Bch;aIr of Soutb\II'C:SlCJIl8eU 

il.IDC. 

ITtansCore. LP 

TtattsCcrc. LP 

American Red Cross 

C<>c1nct 

Service AgreanczlI for MUalcu:a.occ: 
iI1ld Service RcpJ.ir of Hc:al.i.n;: aDd 
CooIi.Da: EquipmeOl 

AcQ.lafw Flc:viC\li of Hmis Cwnry 
Worltgs' Compengtio.ll Sdr-JQSUr'IllICC 
Pi.,.,.,. 

UWforms aod Relaltd hems 

Roio=<s 

w..teSbeels 

.Dctcn1io1l ald Care of PCfSQm 
Dctaiocd Under the Aulhcwity or Harris 
Counry iD the Tensas Concctioaal 
Ceater io Newc:lholl. Loui:i;~ 

OelcutioO ~ Care 01 Persom 

DctaiDa:l UDdCT lbc Aulhorify of Harris 
Coucry ia the Caldwell Dcterlooa 
Center ill Columbia. LotJisUm 

DetcDtioD aad Ca.re of hnons 
DetaiDt::d Uoder lbc Authority of fJanU. 
COUOIy in the LaSalle Conet:LiouJ 
Ce:ata' i.a Unt1i.a. Louisiana 

Dedicated InaCTDCI Ac.c:css S«'tic.c::s 

Support Sc:rvices (or i2 Software 
,,,"","U 
Me.WIrm.acc (or Violatioll 
EDfOlCC1DCI1 Sys1Clll C'.ameru IJ'Id 
Associated EquipJ1)CDt (Eqcipmut 
pun:h:aM d2ce: JanWll')' 21. 2008} 

Maiot.e1wlce for Violation 
Enforcement System Camerns and 

Associated Equipment (Equipment 
pUl"'thas(- dat .. : JUDe 17, 2008) 

Non-Emergency Tnnsponatioa 
Prognm Providers 

...... Pri<, ... ,~ --. .... "'" '"'- CD<x.) 
Boo • 

Facilities &lid 

SMI I'rop<ny 12101/09 11/30110 S6J,7J3 " .m N 
MUI:3,emcnt 

HuaJ:,1,Il Rcsoutcc:s 
WCp and Rbk 03/01110 02J28I1l 15.100 N 

M3OiI,cmc:tlt 

MIS CoaJl4blc 
02JOllIO OlnJJ11 .569.<47.5 N 

Pn:c:incl I 

MIS ShmtrsOfficc 02/01110 011)1111 5ZO.<XX> N 

SMI Sheriff's Office WOI/to OIIJt/1J $41 .088 N 

SRV Sheriff's Office 01101110 I2JJlIIO 5695.00) N 

SRV Sheriffs Office: 01101110 12131110 ".800.00) N 

SRV Sberiffs Office 01101/10 12131/10 SI.B15.00J N 

DVL Public Lib,,,, 01/04/10 01103111 S7B.OOJ N 

DVL Sheriff's Officc 01/01110 J2J" "n "77 N 

IHD 
Toll Rtwi 

01/22.110 
AutbOriry 

OlnUIJ $700.00:1 N 

nro Toll Read 
Oln2lJO 

Authority 
01121/11 $700.000 N 

-
Communicy 

SI.200.CXXI 
MiS 01101110 12131110 ·For all N \ Se1'licc:s ,codon 
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.. 

, 

ot"; "CO-OP 
Typt11r1ltrioo.! 

Vendorfs) 

o. 0810489 Genson Tra1I.1il Suvices 

o. 0810489 
Grcata Hrustoo 
Tramportalioo 

HOU$tOII Tnnsporutioa p. ()8J04'9 
Services 

08/0489 
liberty Cab Compaoy. (DC. q. 
d~ Libeny Cab 

i. 0810489 N Finiry TrmspotU.uOG 

,. 0810489 Safe Mod Transpo1Utiou 

I. - Dnuh AuIOhinz & Supply. 

"". 
u. 09100S4 Agilet Sohttioos 

cc:: AJI veDdor'S 
Pat Stokes. AuditiJl, 

RevUJed 01112109 

Vat. of tIIO Court: Va. 
Judge Emmett 
Comm.lee 
Comm. Garcia 
Comm. Aade.ck 

COmm. EversoT& 

Coclrxt 

Non·fmcr,cncy TransporuOOD 
Prov-un Ploviders 

Non·.E.mctgcocy TransponatiOD 
Ptopu:! ProvK!en: 

NOD-Emcr~ Tr.ulSpOruUoD 
Progrnn PtOyidc,n 

Noo-EmerCCDCY TramporutiOD 
PtOg;t.ID Providen 

NOD-Emc:rccncyTl1D.SpOnatiOD 
Program Providcn 

Noo-EmcrlCDCY Tt:UISpOf'Utioa 
Prngnun Ptovidm 

AUlomotive Painlaod Rclattd Items 

SUD MierosYSlcICS. Joc. Hardware aDd 
Software Support StO'fcCS 

No Abstain 

~ ~ 

Pri<, 
Bvyn- Dc:pu11'Ml11 - .. '" Pri« 1.0(. {Dec:) 

110 •• 

Coc=uniry 
S I. 2OO.£xx) 

MLS 01/01110 12131110 "1'0< all N 
Services 

veoc!on 

COUlJIlUDity 
5),200.000 

MLS ClIOIllO 12131110 -For all N 
Services 

"","" 

CommllDity 
SI.200.000 

MLS 01101110 J2J3J1l0 -for all N 
Services 

vetdon: 

CotnmWliry 
01/01110 

51.200.00: 
MLS 

Services 
1WJlIO 

""'" aU 
N 

"codon 

Coaununity 
51.200.000 

MLS OllOlitO IWIIlO -For aU N 
ScNiccs 

v"",,", 

Community 
Sl.2oo.000 

MLS 01/01110 12J3I1IQ -FotalJ N 
Sc:fYices ycodon; 

DO' Hmis: Co.u1ty OJIOlllO =" Ssa.300 Ii 

nlO HUT" County O2JOIlJO Ol/llln S3OO,OOO N 
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Harris County Production PURCHASE. ORDER STATUS Page 1 
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE----- -- leg: HC JL-report id: POSHSTAT 

TRANSCORE PO#: P149763 PEID: 251730334 
PR#: R283707 Terms: 2705 WEST SAM HOUSTON PKWY NORTH 

HOUSTON, TX 77043 
Confirm: 
Account: 

Bid, 07/0421 
Contr: 07/0421 

Ship To: ST050CSL 
Bill To: 
Reg Codes: 

File: Blnkt No: 

He TOLL AUTHORITY 

RQ 

PR(7131355-3628 
Arnt : 0.00 

Deliver By: 

Entry Date: 11/21/08 Exp Date: EN: Y GEN Type: P Cat: Fmc , SW 

Requested: Cross, Sheila 11/21/08 
Approved: Groce, Vivian J. 11/30/08 

Printed: JDUKE 04/27/09 
User ID: SCROSS 

End Use: Buyer: VGROCE 

NEW PURCHASE ORDER IN FUND 5710 FOR 6 
PO Item: 0001 PR Item: 0001 Qty: 750,000 

Disc: Arnt: 0.00 
Tax: 0.00 Tax: 0.00 

Item Amount: 750,000.00 EN:750,000.00 

Product: Whse: Print: 
Catalog: Change: 
Ship to: Name: 

Account: 57105007-623000/5050401280-135BOOOO 
TRA Canst-Information Technolo 
CONSTRUCTION-CAP 

NEW PURCHASE ORDER IN FUND 5710 FOR 6 
MONTHS OF PROJECTED EXPENDITURES DUE TO 
THE UNAVAILABILITY OF COMMERICAL 
PAPER PROCEEDS IN FUND 5950. 
PURCHASE ORDER P134547 WILL BE REDUCED 
BY $750.000.00. 

VES CAMERAS & ASSOCIATED EQUIPMENT 
FOR HCTRA, ALL IN ACCORDANCE WITH 
AGREEMENT HERETO REFERRED AND MADE PART 
HEREOF AS IF ATTACHED. 

COMMISSIONERS COURT APPROVED 1/22/08 

# Items: 4 
Total: 7994,550.68 

Status: Incomplete 

Sec Cd: 050 Apr Cd: APRV 

Unit Cost: 
Units: 

Charges: 
Duty: 

FA: N 

Incomplete 

LOT 
LOO 

0.00 
0.00 
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Harris County Producti on PURCHASE ORDER STATUS Page 2 
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE- ----- -leg: He JL-report id: POSHSTAT 

Date Received Paid Accrued Damaged User ID Entry Dt Whse Batch 
12/04/08 58,333.33 CHELM 12/04/08 
12/19/08 58,333.33 CHELM 12/19/08 
01/09 / 09 633 , 333.34 CHELM 01/09/09 
11/19/09 58 , 333.33 CHELM 11/19/09 
12/17/09 58, 333.33 DFERRARO 12/17/09 
03/12/10 

Totals: 

58,333 . 33 

0924,999.99 o o 

MAILDATE 12/22/2008 
MAILDATE 12/29/2008 

ADDENDUM R28 5456-1, DATED 12/29/08, 

CHELM 03/12/10 

PO Item: 0002 PR Item: 0001 Qty: 4000,000 Unit Cost: 
Units: 

Disc: Arnt: 
0.00 Tax: 

0.00 
0.00 

Charges: 
Tax: 

Item Amount: 4000,000.00 

Product: 
Catalog: 
Ship to: 

EN:4000, 000. 00 

Whse: 

Name: 

Print: Y 
Change: 

Account: 57105007-623000/5050401280-135BOOOO 
TRA Const - I nformation Technolo 
CONSTRUCTION - CAP 

Duty: 

FA: N 

Incomplete 

DIC04CH2 
DIC19CH4 
DJ1 09CHO 
DJB19CH7 
DJC17DFO 
DK312CH4 

LOT 
1. 00 

0.00 
0.00 
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Harris County Production PURCHASE ORDER STATUS Page 3 
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE-------leg: HC JL-report id: POSHSTAT 

Item Description 
ADDENDUM R285456-1, DATED 12/29/08, 
TO ADD FUNDS TO PURCHASE ORDER 
P149763 IN FUND 5710 FOR 6 MONTHS OF 
PROJECTED EXPENDITURES DUE TO THE 
UNAVAILABILITY OF COMMERCIAL PAPER 
PROCEEDS IN FUND 5950. PURCHASE ORDER 
P134547 WILL BE REDUCED BY 
$4,000,000. 

VES CAMERAS & ASSOCIATED EQUIPMENT 
FOR HCTRA, ALL IN ACCORDANCE WITH 
AGREEMENT HERETO REFERRED AND MADE 
PART HEREOF AS IF ATTACHED. 

01/09/09 959,592.68 
01/23/09 58,333.33 
02/20/09 58,333,33 
03/12/09 58,333.33 
05/01/09 958,161 
05/01/09 832,770.33 
05/01/09 1074,476 
07/07/09 148,549.01 

"'Totals· 

CHELM 01/09/09 
CHELM 01/23/09 
CHELM 02/20/09 
CHELM 03/12/09 
DFERRARO 05/01/09 
DFERRARO 05/01/09 
DFERRARO 05/01/09 
CHELM 07/07/09 

Rece i ved: 0 Paid: 4148,549.01 
Accrued: 0 Damaged: 

ADDENDUM TO INCREASE P149763 BY 
PO Item: 0003 PR Item: 0001 Qty: 

Disc: Amt: 

1 Unit Cost: 
Units: 

O. 00 Charges: 
Tax: 0.00 Tax: 0.00 Duty: 

Item Amount: 2544,550.68 EN:2544,S50.68 

Product: 
Catalog: 
Ship to: 

Whse: 

Name: 

Print: Y 
Change: 

FA: N 

0 

DJ109CHO 
DJ123CH7 
DJ220CHO 
DJ512CHO 
DJ501DFO 
DJ501DFO 
DJ501DFO 
DJ707CH6 

2544,550.68 
LOT 

0 .00 
0.00 

Account: 53005006-623000/50S0401980-135BOOOO 
HCTRA-200BB CONSTRUCTION ADMIN 
CONSTRUCTION-CAP 

Incomplete 
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Harris County Production PURCHASE ORDER STATUS Page 4 
WED, MAY 12, 2010, 10:59 AM -- -- req: CCOLE-------leg: HC JL-report id: POSHSTAT 

Item Description 
ADDENDUM TO INCREASE P149763 BY 
$2544,550 . 68 WHICH REPRESENTS THE 
REMAINING BALANCE ON THE RELATED PO, 
P134547 . 

MATERIALS & LABOR; VIOLATION ENFORCEMENT 
SYSTEM CAMERAS & ASSOCIATED EQUIPMENT 
FOR HCfRA, ALL IN ACCORDANCE WITH 
AGREEMENT HERETO REFERRED AND MADE PART 
HEREOF AS IF ATTACHED. 

05/01/09 

*Totals* 
Received: 

574,710.67 

Paid: 

DFERRARO 05/01/09 

Accrued: 
o 
o Damaged: 

1574,710.67 
o 

ADDENDUM TO INCREASE P149763 BY $700,000 FOR THE 
PO Item: 0004 PR Item: 0002 Qty: 1 Unit Cost: 

Disc: Arnt: 
Tax: 0.00 Tax: 

Item Amount: 700,000.00 EN,700,OOO . OO 

Units: 
0.00 Charges: 
0.00 Duty, 

Product: Whse: 
Catalog: 

Print: Y 
Change: 

FA, N 

Ship to: Name: 

Account: 5?405007-624110/ASOOOOOIOO-OEFOSOOO 
TRA O&M- I NFORMATION TECHNOLOGY 
HARDWARE MAINTENANCE 

Incomplete 

DJ501DFO 

700,000 . 00 
LOT 

0 . 00 
0.00 
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· Harris County Production PURCHASE ORDER STATUS Page 5 
WED, MAY 12, 2010, 10:59 AM --- - req: CCOLE---- - --leg: HC JL-report id : POSHSTAT 

Item Descri ption 
ADDENDUM TO INCREASE P149763 BY $700,000 FOR THE 
SECOND YEAR RENEWAL OF THE ANNUAL MAINTENANCE. 

FIRST YEAR, 1/22/08-1/21/09 
SECOND YEAR, 1 /22/09-1/21/10 

05/15/09 58,333.33 
05/15/09 821,291 
05/15/09 58,333 . 33 
08/20/09 58,333.33 
08/20/09 58 ,333.3 3 
09/24/09 58,333.33 
10/08/09 58,333.33 
01/22/10 1 
04/06/ 10 1 
04 / 22 / 1 0 1 

*Totals* 
Received: 
Accrued: 

REQUESTED BY - C.COLE 
ATI'N: VIVIAN GROCE 
ACCOMPANIES PO: P- 134547 

0 
0 

PLEASE FORWARD ORIGINAL PO TO HCTRA 

CHELM 
CHELM 
CHELM 
CHELM 
CHELM 
CHELM 
CHELM 
CHELM 
CHELM 
CHELM 

Paid: 
Damaged: 

05/15/09 DJ515CHI 
05/15/09 OJ515CHl 
05/15/09 DJ515CH3 
08/20/09 DH820CH2 
08/20/09 DH820CH2 
09/24/09 DJ924CH6 
10/08/09 DJA08CH9 
01/22/10 DK122CH7 
04/06/10 DK406CH7 
04 / 22/10 DK422CH4 

ll71,293.98 
0 

ll/21/08 
ll/21/08 
ll/21/08 
ll/21/08 
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Harris County Production PURCHASE ORDER STATUS Page 6 
WED, MAY 12, 2010, 10:59 AM - -- -req: CCOLE-------}eg: HC JL-report id: POSHSTAT 

Date EN Amount Pay Amount 
11/30/08 750,000.00 

57105007-623000/5050401280-135BOOOO 

Type Job # Batch 
EN 10476798 PO 

NEW PURCHASE ORDER IN 

PR # and 
R283707 

FUND 571 

Item 
0001 

12/04/08 58,333.33 PP 10493688 AIC01SS2 R283707 0001 
57105007-623000/5050401280-135BOOOO NEW PURCHASE ORDER IN FUND 57 

12/19/08 58,333.33 PP 10548345 AIC10SS2 R283707 0001 
57105007 - 623000/5050401280-135BOOOO NEW PURCHASE ORDER IN FUND 57 

12/29/08 4000,000.00 EN 10562364 PO R285456 OOO} 
57105007-623000/5050401280-135BOOOO ADDENDUM R285456-1, DATED 12/2 

01/09/09 633,333.34 PP 10597273 AIC31SS2 R283707 0001 
57105007-623000/5050401280-13580000 NEW PURCHASE ORDER IN FUND 57 

01/09/09 959,592.68 PP 105972 73 AIC31SS2 R285456 0001 
57105007-623000/5050401280-135BOOOO ADDENDUM R285456-1, DATED 12/ 

01/23/09 58,333.33 PP 10644844 AJl16SS0 R285456 0001 
57105007-623000/5050401280- 135BOOOO ADDENDUM R285456-1, DATED 12/ 

02/20/09 58,333.33 PP 10743634 AJ219SS0 R285456 0001 
57105007-623000/5050401280-135BOOOO ADDENDUM R285456-1, DATED 12/ 

03/12/09 58,333.33 PP 10806288 AJ312SS0 R285456 0001 
57105007 - 623000/5050401280-135BOOOO ADDENDUM R285456-1, DATED 12/ 

04/27/09 2544,550.68 EN 10951286 PO R295128 0001 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 B 

04/27/09 700,000.00 EN 10951286 PO R295128 0002 
57405007-624 110/ASOOOOOIOO-DEF05000 ADDENDUM TO INCREASE P149763 B 

05/01/09 1574,710.67 PP 10969342 AJ429SS1 R295128 0001 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 

05/01/ 09 832,770.33 PP 10969342 AJ429SS1 R285456 0001 
57105007-623000/5050401280-135BOOOO ADDENDUM R28 5456-1, DATED 12/ 

05/01/09 958,161.00 PP 10969342 AJ429SS1 R285456 0001 
57105007-623000/5050401280-135BOOOO ADDENDUM R285456-1, DATED 12/ 

05/01/09 1074,476.00 PP 10969342 AJ429SS1 R285456 0001 
57105007-623000/S0S0401280-135BOOOO ADDENDUM R28S456-1, DATED 12/ 

05/15/09 700,000.00 PP 11016264 AJ513SS0 R295128 0002 
57405007 - 624110/A50000010D-DEF05000 ADDENDUM TO INCREASE P149763 

05/1S/09 121,291.00 PP 11016264 AJS13SS0 R295128 0002 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 

05/15/09 58,333.33 PP 11016264 AJS12SS2 R295128 0002 
53005006-623 000/5050401980- 135BOOOO ADDENDUM TO INCREASE P149763 
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Harris County Production PURCHASE ORDER STATUS Page 7 
WED, MAY 12, 2010, 10:59 AM - - --reg: CCOLE-------leg: He JL:report id: POSHSTAT 

Date EN Amount Pay Amount Type Job # Batch PR # and Item 
05/15/09 58,333.33 PP 11016267 AJ512SS2 R295128 0002 

53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 

07/07/09 148,549.01 PP 11180161 AJ702SS0 R285456 0001 
53005006-623000/5050401980-135BOOOO ADDENDUM R28S456-1, DATED 12/ 

08/20/09 58,333.33 PP 11321020 AJ819SS4 R295128 0002 
53005006-623000/5050401980-13580000 ADDENDUM TO INCREASE P149763 

08/20/09 58,333.33 PP 11321020 AJ819SS4 R295128 0002 
53005006-623000/5050401980-13580000 ADDENDUM TO INCREASE P149763 

09/24/09 58,333.33 PP 11427120 AJ916SS3 R295128 0002 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 

10/08/09 58,333.33 PP 11471282 AJA07SS4 R295128 0002 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 

11/19/09 58,333.33 PP 11604349 AJB19CK1 R283707 0001 
5300Sa06-623000/5050401980-135BOOOO NEW PURCHASE ORDER IN FUND 57 

12/17/09 58,333.33 PP 11689676 AJC14CKO R283707 0001 
53005006-623000/5050401980-135BOOOO NEW PURCHASE ORDER IN FUND 571 

01/22/10 58,333.33 PP 11800212 AK122CKO R29S128 0002 
53005006-623000/5050401980-13580000 ADDENDUM TO INCREASE P149763 B 

03/12/10 58,333.33 PP 11978704 AK225CKO R283707 0001 
53005006-623000/5050401980-135BOOOO NEW PURCHASE ORDER IN FUND 571 

04/06/10 58,333.33 PP 12054338 AK324CK1 R295128 0002 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 B 

04/22/10 58,333.33 PP 12113676 AK419CKO R295128 0002 
53005006-623000/5050401980-135BOOOO ADDENDUM TO INCREASE P149763 B 

TOTAL EN, 
TOTAL pp, 
TOTAL NET, 

STATUS: 

7994,550.68 
7994,550.64 

0.04 

Encumbered 
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Harris County Produc tion PURCHASE ORDER STATUS Page 8 
WED, MAY 12 , 2010, 10:59 AM - - -- reg : CCOLE - ------leg ; HC JL-report id: POSHSTAT 

Inv Date Amount Invoice 
10/31/08 58,333.33 00805902 
57105007-623000/5050401280-13590000 

11 /26/0B 58 ,333.33 0080641 3 
57105007 - 623000/5050401280 - 135BOOOO 

11/12/08 959,592.68 00017238 
57105007-623 000/5050 40128 0-13 5BOOOO 

11/12 / 08 633,333.34 00017238 
57105007-623000/5050401280-13590000 

12/3 1/08 58,333.33 00807191 
57105007-623000/5050401280-13590000 

01/31/09 58,333,33 009 00493 
57105007-623000/5050401280-135BOOOO 

02/28/09 58,333 . 33 00900937 
5710 5007 - 623000/5050401280-13590000 

12/29/08 958,161.00 00017418 
5710S007 -623000/5050401280-135BO OOO 

04/29/09 1574, 710.6700017 620 
53005006-623000/5050401980-135BOOOO 

04/29/09 832,770.33 00017620 
57105007 -623000/50S0401280 - 13SBOOOO 

02/27/09 1074 ,476. 00 00017621 
57105007 -623000/ 50504 01280-135BOOOO 

04/30/09 58,3 33.33 0090186B 
57405007-62 4 110/A50000010D-DEFOSOOO 

04/23/09 821,291.00 00017795 
57 405 0 07-624110/A5 00000100-DEF05000 

03/31/09 58,333.33 00901419 
57405007-624110/A500000100 -DEF05000 

OS/28/09 148,549.01 00017944 
57105007 - 623000/505 040128 0 -135BOOOO 

07/24/09 58,333.33 00903042 
5740S007-624 110/ASDOOOOIOO-DEFD5000 

06/25/ 09 58,333.33 00902700 
5740S0Q7 - 62411D / A500000100-DEFOSOOO 

08/25/09 58,333.33 00906561 
57405007 -624110/A500000100-DEF0500 0 

Ps /Ck Dt Check 10/# St Item # Units 
12 / 11 /0B EH00128003 PD 0 00 1 5B,333.33 
NEW PURCHASE ORDER IN FUND 57 

12/26/08 EH00130151 PD 0001 58,333.33 
NEW PURCHASE ORDER I N FUND 57 

01 /15/09 EH0013 1 595 PO 0002 959,592.68 
ADDENDUM R285456 - 1, DATED 12/ 

01/15/09 EH001 31595 PD 0001 633,333.34 
NEW PURCHASE ORDER IN FUND 57 

01/29/09 EH00133006 PD 0002 58,333.33 
ADDENDUM R285456-1, DATED 12/ 

02/26/09 EH0 0135807 PD 0002 5B,333.33 
ADDENDUM R285456 - 1, DATED 12 / 

03/26/09 EH00137700 PO 0002 58,333.33 
ADDENDUM R28 5456-1, DATED 12 / 

05/07/09 EH00142689 PD 0002 958,161 
ADDENDUM R285456-1, DATED 12/ 

05 / 07 /09 EH00142689 PD 0003 574,710.67 
ADDENDUM TO INCREASE P149763 

05/07/09 EH00142689 PD 0002 832,770.33 
ADDENDUM R285456 - 1, DATED 12/ 

05/07/09 EH001426B9 PD 0002 1074,476 
ADDENDUM R2854 56 -1, DATED 12/ 

OS/21/09 EH00144548 PD 0004 58,333,33 
ADDENDUM TO INCREASE P149763 

OS/21/09 EH00144 54B PD 0004 B21,291 
ADDENDUM TO INCREASE P149763 

OS/21/09 EH0014454B PD 0004 58,333.33 
ADDENDUM TO INCREASE P149763 

07/ 16 /09 EH0014893 5 PO 0002 14B , 549.01 
ADDENDUM R285456 - 1 , DATED 1 2/ 

08 /27/ 09 EH00153591 PD 0004 58,333.33 
ADDENDUM TO I NCREASE P149763 

08 /27/09 EH00153591 PD 0004 58,333.33 
ADDENDUM TO INCREASE P14976) 

10/01/09 EH00157544 PD 0004 58,333 .3 3 
ADDENDUM TO INCREASE P149763 
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Harris county Production PURCHASE ORDER STATUS Page 9 
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE - - -- ---leg: He J L-report id: POSHSTAT 

Inv Date Amount Invoice 
09/25/09 58,333.33 00906975 
5740S007-624110/AS00000100-DEF05000 

10/31/09 58,333.33 00907439 
57405007-624110/A500000100-0EF05000 

11/25/09 58,333.33 00907875 
57105007-623000/5050401280-135BOOOO 

12/28/09 58,333.33 00908231 
57405007-624110/A500000100-0EF05000 

01/31/10 58,333.33 01000334 
53005006-623000/5050401980-135BOOOO 

02/26/10 58,333.33 01000745 
57405007 - 624110/A500000100-0EF05000 

03/25/10 58,333.33 01001071 
57405007-624110/A500000100-0EF05000 

Total:PD 7994,550.64 

Ps/Ck Dt Check 10/" St Item # Units 
10/15/09 EH00159114 PO 0004 58,333.33 
ADDENDUM TO INCREASE P149763 

11/27/09 EH00163717 PO 0001 58,333.33 
NEW PURCHASE ORDER IN FUND 57 

12/24/09 EH00166992 PO 0001 58,333.33 
NEW PURCHASE ORDER IN FUND 571 

01/28/10 EH00170647 PO 0004 
ADDENDUM TO INCREASE P149763 B 

1 

03/25/10 EH00175872 PO 0001 58,333.33 
NEW PURCHASE ORDER IN FUND 571 

04/15/10 EH00177484 PO 0004 
ADDENDUM TO INCREASE P149763 B 

04/29/10 EH00179028 PO 0004 
ADDEND~ TO INCREASE P149763 B 

1 

1 
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-- - - --- - - ~-- .- -

vENDOR ADDRESS: 

TRANSCORE 

Harris Counl" I'ro(\uctioll 
1'0 Rcfcrence Iteport 

ORGA:"'IZATIO N NAMl:. 

H/C TOLL ROAD AUTHOR ITY 

VI-:NOOR 1\0 

251730334 
I ",,' 12/29/2008 

BUYER I\"ME 

VGROCE 

SHIP TO: BILL TO: 

HC TOLL AUTHORITY 

2705 WEST SAM HOUSTON PKWY I 

HOUSTON, TX 77043 

CENTRAL SUPPLY 

14640 HENRY ROAD 

HOUSTON, TX 770605623 

7133553628 

'EM NO, QTY LIN IT 

001 750.000.00 LOT 

002 4.000.000.00 LOT 

CONTACT: 

DESCRIPTION 

NEW PURCH"SE ORDER IN FUND ;?I 0 FOR 6 
MONTHS OF PROJECn 'Il FXPENDITURLS DUE ro 
THE UNA VAILAIlILITY OF COMMERICAI. 
PAPER PROCEEDS IN FUND 5950. 
PURCHASE ORDER PIJ4547 WILL BE REDUCU l 
BY $750.000.00. 

VES CAMERAS & ASSOCIATED EQUIPMENT 
FOR HCTRA. ALL IN ACCORDANCE WITI I 
AGREEMENT HERETO REFERRED AND MADE PARr 
HEREOF AS IF ATIACHED. 

COMMISSIONERS COURT APPROVFJ) 1i221I18 

ADDENDUM R285456·I. DATED I212910~. 5"'1 J 0 5"&&1 -
6 ~300iJ 

TO ADD FUNDS TO PURCHASE ORDER 
PI4976J IN FIIND 571 0 FOR 6 MONTHS OF 
PROJECTED EXPENDITURES DUE TO TI IF 
UNAVAILABILITY OF COMMERCIAL "MI '" 
PROCEEDS IN FUND 5950. PURCHASE OR DER 
PI34547 WILL BE REDUCUl flY 
$4.000.000. 

VES CAMERAS & ASSOCIATED LQUIPMFN r 
FOR HCTRA. ALL IN ACCORDANCr. WITH 
AGREEMENT HERETO REFERRED AND MAilE 
PART HEREOF AS IF ATTACIIfD, 

I'URCH,\ "I , 'ld ll , )( N.I 

P 1497(13 

IU' () l.'ES '1 '" , 

R283il :7 

t;:-;"{ I)H : '. I 10 n,\l r 

- , -

U\J'I "/tlel': 

1.00 

1.1I{1 

-rOTAi. 

750,000.00 

4.000.000,00 

I){ :RCIIASE onDER TOTAl .: 4 ,750,000.00 

User: CCOLE - Cole, Cathie 

leport: PO_FORMAT_He· Purchase Order Report Formal 

Page: 01/2 1/ :2111 1
" :Currcnt Date 

OX:4l) 'o" :Currcnt Time - 2544 -- 2545 -



Date: 

RECEIVING FORM 

PLEASE SPILT PAY THIS 
_----=0:....:1.:.:�0~7/:..:.1~1 __ INVOICE ON 2 DIFFERENT PO'S 

Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer 
P149763--PAY--$13,282.05 & 

Purchase Order #: P156924--PA Y $45,051.28 

Vendor Name: Transcore 

Invoice #: 10-07647 

Invoice Amount: ..!$~5~8~,3:.::3~3::.:. 3~3=---__________ _ 

Description: VES MAINTENANCE FROM 12/01/10-12/31/10 

ORG KEY: OBJ: 
P149763-$O.OO 

P.O. BALANCE: P156924--$6,832,198.44 

Approved for Payment 

Authorized Signature Date 

Approved oi1.-: 
Date / /;g c( /; ( 

Batch AlIAltkO 
CC Date _____ _ 

Re .... ised 10/2/06 
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HCTRA Monthly VES Maintenance Report - DEC10 
~~~iDate~~I~~ t.'~W;S' ~l!(;catlon~W.,!!'a ~~JLrariiiflir.i\.PJ.I, ~J t _.. .~.t<S';' '/~~lf'~~~~SerVlceJP.erfoririMl~.~~Jf~~;gt.~~w.~~~:~~ O,," 'naUE" til " , ~ , .. 

Wednesda ,December 01,2010 ALL ALL Reviewed ATTLAS Ima ere rt --_. --.- .. ~ ~ . .'"---'- .. _.,,----

ELPAC Camm. issues on 3 of 6 lanes u ated comm. board driver and confirmed ro r 

riday, 

riday, 

Friday, 
. lay, 

;unday, 
Sunday. 

londay. 
Monday, 
40nday, 
uesday, 
'uesday, 

20" 
01,2011 

Oecember01,2010 

,2010 

.=.t.,.2010 
02, 

!01t 

r03,2010 

"'-
r 05 
ros,2010 

r 06[ 2010 
i, 2010 

uesday, Oeeember07 , 2011 
'uesday, Occomber07 2011 

::t.ichey Rd Ent 
NE8WB Work 
Sam Central 

AL 
AL 

_ Richey Rd EnL 
ALL 

Ai: 

Richey Rd Ent 

Rankin Rd Ent 
Hardy TIdwell Ent 

Wayside Exit 
~ 

West Rd. Exil 

AI 

Little York ~~ 

.l@.Y 

SO Comm. issues restarted s stem and I 

:...wlrlficld _ElltLExit In_~ElPAC and NRT systems _ _ _____ _ __ ____ __ 

AI 
AI 
A 

NRT 
NRT 

NRJ"_ 
NI 

'LI 

TL 
At 
At 

NR 
Winr"ieid EnVExit .--.:LL -

ALL 
,lL 

t NAG lOS that this system was do .......... 'Went to site and found ELPAC locked up, rebooted and 

r:rLAS.l~~ report 
;ompletec ng 

:ontlnued review of I 

Iro MB lane fore I 
IAssist HCTRA with testing _ _ 
Comm. issues, updated driver for comm. board and restar1~d syster:!l_, 

:Ompleted afternoon Image check, of an lanes 

leviewed A TTLAS l",m"a"g",."rnpo""",rt7--:"""",,-_ 
'- • IIlanes 

:omm. issues, went to site and moved comm, to a different port on the I 

"I and add system to the 
'I and add system to the 
'I and add system to the 
iI and add system to the 

tJe checks of all lane, 

t, netwo, 
t, netwo, 
t, networ1< cabling ~ 

" nelWOlj( cablingJ 

~etwork and lane Controller failure due to UPS issues, went to site and c 
. lane controller al LCA request after powering on UPS. 
j A TILAS Image report 
j mOfTling image d"tecks of 1!11.1~uJ~'!'" 

Y of bad OCR date 

j pro~r operatlcm 

I required 
I required 
, required 

proper 

1 ELPAC wor1<ing and 

~ 
NRl 

~ them to return to service 

t oomm. Issuesand I 
."-emoen image checks of all lanes 

j A TILAS ImaQe"re"eo"",rt,---,-= __ 
, checks of all lanes 

, and 

uesday, December 07 2010 ALL Fe & WPE Cru 
11.0 retum I 

1 Bend) 

'uesday, December 07 2010 Telephone Rd Exit ALL UP 
'uesday, December 07 2010 ALL NRT Restart all NRT 

Tuesday, December 07,2010 NEBWB Work Wilson Rd. En!. Unable to conned remotely, went to site and found network cable had been moved to ,muUl!;:[ tiy~ 

I Recabled and confirmed Drooef onPralion 
I Tuesday, Deoember 07, 2010 NEBWB Wor1< West Lake Houston This site Is still not on the network, connrmod and confirmed with LCA that ATT ticket has been aeated. 

',2010 Winneld Ent lCOnrhmed that this.Locat lC?" is on the oel'NOnt and systems are: 
Tuesday, I r 07,2010 FM 1960 Exit ALL IComm. issue Vrith lanes at this locaUon, switched ports on the ElPAC· proper 
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Tuesd~ 

!we 
Po ,'"" 

hUn;day. 
'aY,1 

Thursday, 

Ffid.!:4, 

!l!l.. 
!l!l.. 
!l!l.. 
lay. 

;unday. 

londay, 
londay, 

Monday, 

Monday. 
Monday. I 

'onday, 

Tuesday, 
Tuesday, 

Tuesday, 

Tuesday. 

Tuesday, 
ruesday, 

0'Z~010 

.2010 
ruS, 2010 

r 08, 2010 
09,2C 

09.2C 
09,2C 

'r09,2010 
~r 09,2010 

,2010 
',2010 
20!.Q.. 

l.Q. 
10 

r11,2010 

3.2010 

'r 13,2010 
13,2010 

r 1~ 
r 14, 2010 
r 14, 2010 
'f 14, 2010 
r 14. 2010 

r 14, 2010 

r 14. 2010 

r14,2010 
r14 ,2010 

:: 2010 

i,201 

~ 
~ 
121Q.. 
2010 

~ 
ALI 

FM 1960 Exit 

IEBW8Work 
1-10 TP3 

A 

Moore East 

AldlneMaii Route Ent 
i-10TP1 

NEBW8WorK 

~'" All 

J.. 

AL 

Moore East 

elephone Rd Exit 
Almeda Exit 

AI 
AI 

""Ai: 
t Rd Exit 

!I Bridge 

Ship Channel Bridge 

A lmeda Exit 
AU 

ALL 
ALL 

ALL 

Monroe I 
Riche) 

~ 

~LL ! checks of all lanes 
j A TTLAS';lm=:;a:;ge"': .. ';p:::or 

Video Issue found during image cheCks, went to site and swapped ground i 

nand i 

r and verified 

ELPAC2 lunablel 
It to the I 
-;:-;;entio site i :j system locked UP. rebooted and i proper 

ALI 
ELPAC1 

ALL 
ALL 

NRT 
I\Ll 

Ai:L 
Ai:L 

ALI 
ALL 

ELPAC2 

ELPAC3 

-- -~ 

n image checks of all lanes 
TLASI 

S review of bad OCR data 
___ NAGIOS that this system was dOoM" went to site and found VESt-powered ott, powered system on 

several limes in order to at It to sta on. Will re lace If It falls a aln 
Power failure at this location, MT was ensite and had power restored prior to 

etting hung at the HCTRA security saeen \\I1len attempUng to i 
object was In the incorrect QU. oonfinned proper operation. 

Add remalnln ram VES s stems to the domain, NRTs_and 1 ELPAC 
eom eled anemoon Ima e check_s of all lanes 
Reviewed ATTlAS ime ere 
,.. .... _ ... I"I ... d momlng Image checks 

bad OeRdat 

HCTRA IT found that the 

Vorked on bench testing remoV9C J~nd ! ~ them to_ ~!'i!-'-um to service 
~ fmage checks-of allla~s 

j ATILAS image report 
lAS I 

he~ 

{estart aliNRT systems In order to unlock .txt files so they could be updated ____ _ _ 
NAGIOS alert that this VESC was down again. went to site and replaced VESC with ELPAC and 

:I proper operation. 
td PM wor1<. on all VES com uters to dean them u and raven! ssib19 over healin 

Video and Comm. issues found during moming Image checks, went to site and swapped comrn. ports on 
":LPAC and swapped ground Isolation transfonner. Verified prooer operation. 

TLAS i 
I morning Image checks of al[ lanes 

'd review of bad OCR data 
_. ::S UPS with new UPS instead ofRMA UPS and confinned properoperaUon. TI 

resolve c:omm. Issues after ELPAC booted u . 
All chaMels video out, found UPS failed in the tunnel. HeTRA MT to replace UPS. Confirmed proper 
oration atter UPS re laeemenl 
Seme channels.$howing video out, found UPS failed In thO tunnel. HCTRA MT to replace UPS. I 

.. , aner UPS ~~_I _ _____ ' 

Ilde~channel 4 showing video out, restarted VES 
~d anemoon Image check_$. of all lanes 
ct ATILAS image report_ 

p j morning image checks of afllanos 
:ontinued review of bad OCR data 

i7i 

{remotify,Went to 1 . 
!!1!!! 
VE: 
VE: 

::S proper, 
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,C and confirmed proper, 
15,2010_ 

'r 15, 2010 
r15.2010 

r15,2010 
rJ~! 2010 

,2010 
;,2010 
i,2010 
i,2010 

r 16, 20JJL 

WPT Boone East 
Gossner Exit 

Sam East 

All 
"AIi 
AL 

AL 

Greens Rd. 

-'" 
c 

~ 

~ 

··h ElPA~ and confinn~d propeC' 
;orrected aut~09on issue with ELPAC and confinned proper, 
ntermitlent video Issue, went to site and replaced BNC connector an<fground isolation I 
;onfirmed - -- -- --- .. --

I mgmlng imaJte~c;!lecks of !Ii! lanes 
bad OCR data 

o connect to PIC remotely. headed to site and 
itrange video issue when connected to ' ,I to site to \/erify , . 

Mainli~. .lDeliver ~ditional AVI equipment to i n leams 

"yand, 

Ir 16, 2010 ru::ovvo vvono; Verified thai Issue with channel 2 ' 
'unction box. 

I, notified I crew to go back and check the camera and 

r 16. 2010 
« r 16. 2010 

hursday. December 16, 2010 
Friday. December 17, 2010 

Lake Olympia 
NEaW8Work 

AL 
M""'8iOline 

Friday, December 17 2010 I All At 

Comm. issue found, 
ConfiQure VES systems for Installation at the mainline 
Comcleted afternoon image checks of aJllanes 
Reviewed 

;hecks of ell I 
I review of bad OCR dal~ 

; systems for I 

===re",NRT 

Friday, December 17, 2010 -I- All Al 
NEBW8 Work Mainline Conficure VE: 

Friday, December 17 2010 NEBW8 Work NRTs ConfiCl 
Friday, December 17. 2010 WPT Fondren Ent All Nagios alerted that all systems wero down. power issue at this location MT enroute to repair. 

I ooeration after systems recovered. 

I Friday. December 17. 2010 WPT Fondren Mainline ALL Nagios altlrted that all syslems were down. power issue at this location MT enrouls to repair. 
opcra'ion after sYstems recovered. 

Friday, December 17. 2010 Telepho[l.!LRdJ::xil _ ~ 
r 17. 2010 

~ond8y, 

~onday, 

lond3Y, 
londay. 
londay, 
londay. 
landay. 
,",anday, 
,",onday. 
.1onday, _ 
·uesday, 

·uesdey,-

1.2010 
.2010 

010 
010 
10 

)10 

)10 

?!.2. 
2010 
2010 
2010 
2010 

EBW8Wori< 

WPT Fondron Ent 
Moore East 

Mainline 

FB&WPE 
ALL 
AL 

Ai: 

:heckl 

Con 

, image checks of all 
i image report 

image repor 

ci review or 
eVES systems for installation at the mainline 

nect remotely, went to site 10 verify properl 
• -', '. went to site I 

J channels to make 
s out at Fort Bend Parkway', 
moon image checks of all lanes 

I ATILAS image report 
id morning image checks Qt aJlla~ 

ed review of boe 
'ES ul ment in hub buildin s at the mainline 

n ofVES j 

n ofVES t 
,fYES I 

1 (Fort B~nd) 

~ 

ALI 
NEBW8Work 

Bellaire Enl 
Ship Channel Bridge 

Ai: 
~ 
ALi 10 connect rem aIel went 10 site to Vtlri ro r 0 retion of VES e ui mont. 

Tuesday, 21,2010 

:2',2010 
)10 

)10 

~ 
>10 

r22.20;0-
r22,2010 
,r 22. 2010 
23. 2 

enTraI 

McHard 
NE.BW8W~_ 

AL 

. ElPAC1 

TL 

Mainline 
AiI" 

lUna 10 get camm on one POrt, switched to different camm port on ElPAC and confirmed proper operation. 

:h7 video out. restarted VES software and _. 

~eplace -
[Pull ~nd I 

Ifternoon Image checks of all lanes 
TTLASimagereport 

cane 
iVEs computer related I 

image che~s of aUlanss 
LAS· 

~~~! 
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nursoay, I 

iunday. 
iunday, 

londay. 
~onday, 

~onday, 

~onday. 

Monday, 
Monday, 

MondaYI 
~uesdaYI 
uesday, 
'uesday, 

'uesday, 

Tuesday, 

~ 
lursday. 
hursday, 

De, 
~ 

,2010 

;, 2010 
r 23,2010 
r 23. 2010 

,2010 
,2010 

r "t;I, 2010 

r27.1.15-
',21 

. 2010 
r27,2010 

r271 2010 
,201C 
-0« 

OH 

r 28,2010 
or 28

1
2010 

'r 281 2010 
>er 29, 201( 

r 3D, 20H 
r 30, 201( 

30,2010 
'30,2010 
~_2010 
_ 39 , 2010 

'1 2010 
1
12011 

ALL 
Ai 
~ 
ALL 

Sam North 

--'" AI Sam North-

NEBW8 Work 
'SaiilSo 

sa.;:;-North 

~ 
~ 

AU 

Sam: 

NEBW8Wori( 

Sam 
Hardy North 
H.ardy North 

McHard 

""Han 
Har! 

Sam 
~m _ 

AL 
Ali 

AL 
AL 

-ALI 

PiC 

Mainline 

...2.
PIC 

..!i. 
A 

A 

ELPAC1 

Mainline 

1,2.3~ 10,11,12 
.J;! 

AI 

.LL 

.LL 

j morning image checks of all lanes 
::I review of bad QGF! _data 

~ulJ anQ Jermlnate VES computer related t 

emoon image checks of alii 
5yslem aterted dO'Nfl, went to site and found 

IATTLASi 

up, rebooted and t 

)yslem alerted dO'Nfl, went to site and found systemlOCke<fup, rebooted and I 

i A TILAS Image report 
j moming image che<:k: 
review of bad OCR data 

lull and te~imtt~_~~.~.: 
It video probleml e dosure to, 

:J PIC after repealitive lockups over the I 5 holiday. Will bench lest i 

s of aU lanes 
j ATTLAS image report 
d moming image checks of all lanes 

Continued review of bad OCR data 
Disconr 
Two channels with bad video quality, went to site and replaced gr 

ro r 0 ration 
P~I and I~rminate VES computer related cables 

r1 all YES computers 
00 Image checks of all lanes 

i ATILAS Image repor 
f ail lanes 

LPAC duo to lightning storm damage. 
afternoon image checks of aUtanes 
ITILAS image report 

j morning imaae checks of all lanes 
vofbad OC 

O)Idl 

Cc 
Conti 
Issue' I. went to site and swapped comm POrts on the ElPAC and ' 

Finished 

proper 

} new ELPACs to the HCTRA domain. 
Q comm issues with these I d proper I 

'eck~ 
V.ES 

Equipment Repairs 

j PIC. 
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~ "Ir~~ 

TRANSCbRP,i JAil-I, iH', e:.jJ AII.,m, I. '>' "" !,"" ." r () /i, ,\ I, : 1·1'; f 

-------------------------------------

';'lVOICC N Llmber: 10·07647 

:~illlo ' 
HARr~IS COUNTY TOLL RD ;\UTHQRITY 
ACCOUNTS PAYABLE 
330 MEADDWFmN. SUITE 200 
HOUSTON. rx Tl067 

Invoice Date: 12/27/2010 

/N VD/CE 

C,lSIOtnCr !'lumber: 

C"Slomer PO Numbcl. 
,;l : coJecl Number. 
i ~! (lieC I N~l/lle 

t"WOlJ 

P ' 197tt3 

SPILT fJA Y {/-IJ.S 
o~ 

~/417~3- PA~ .:Ii 13, "J8'J..O:rc/-60 P ISG'7:J.1f-PAY'V:S;OS/ . .J.g 

i CII:1S 

:.: VES Mainl "1 echs 

C:U SCHEOULE ITI: MS 

Imolee TOlal 

.... 

1100007 
Main! VE"S P10lcrl 130015:1 
NET 30 
01 /26/7.0 11 

Billing Period From: 12/0112010 
To. 12/31 /2010 

Cuuent 
. !'n1ount - _. 

58.333,33 ,-------
58.333.33 

58.333.33. 

Billing Curre ncy: USD 

('II --, '''/ 

d "., 

Page: 1 

. '" = 

'::,:;.. 
- .' 

,0 

-"\ 

,. , ". , 
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RECEIVING FORM 

IRA AP r/OI)91 ('10", L'~ 
- '-" ..... ..,.. f'l ..... 

Date: 11/04/10 

Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer 

Purchase Order #: P149763 
------~------------------------

Vendor Name: Transcore 

Invoice #: 10-06901 

Invoice Amount: $58,333.33 

Description: Maintenance YES Project from 10/01110-10/31/10 

ORG KEY: 57405024 OBJECT CODE: 

P.O. BALANCE: $ 291,666.73 

Approved for Payment 

uH/ro 
Authorized Signature Date 

Approved ---1.:~i>"<=---
Date II u91 tv 

Batch dl817C;fO 
CC Date _____ _ 

624110 

Section Approval 

Revised 10/2/06 
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INVOICE 

TR/\ ~Co'DE. ::i: ',~<:;<:: < :.<'.' , NSlfl/, \::.:I~j. 1 .;.\ I/: 'JL ;'.: ':I 

----------------------------~~~~---

Ir~\ oice Number: 10..{)6901 

;':::. jil To: 
HARRIS COUNTY TOLL RD AUTHORITY 
.,CCOUNTS PAYABLE 
330 MEADOWFERN. SUITE 200 
HOUS TON. TX 77067 

'':uSlomer Number: 

: .us!omer PO Number: 
Project Number 
;:Im ject Name: 
"rtmns: 
nue Gate : 

'5 VES Maint Techs 

G!LL SCHEDULE ITEMS 

InVOice Total . 

; ', 

'. ' 

HOO 1l 

P149763 
1100007 
Mainl VES Proieci 1300153 
NET 30 
, \.'24120'0 

InvOice Dale" 10/2512010 

Billing Period From: 10101 /2 010 
To' 1013 112010 

Billing Cuuency. usa 

Currenl 
Amount 

_ __ --C:58 .333.33 

58.33333 

.58.333.33 

......, r"j 
6' /</- /<,-' 

Page: 

..... 
C) 

:z: 
0 .,-<: ~.~ 

r,-:, 
-1 

.." .... ·~I 
3: }> 
N 

.&:-
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RECEIVING FORM 
-I Re! r.n neT 1 "'10:<.< 1 m: • nHr '"" ..... 0 ..... , ; . .1~~ ... 

Date: 10/08/10 

Section/Person Responsible for PO: Facilities-Maintenance/Marisela Vega 

Purchase Order #: -'-P...:1...:4.:o9.:...76.::.3=-/ ___________ _ 

Vendor Name: TRANSCORE 

Invoice #: 10-06596 / 

Invoice Amount: $58,333.33' 
~~~~------------------

Description: VES MAINTENANCE FOR 09/01/10 - 09130110 

ORG: 57405024 OBJ: 624110 

P.O. BALANCE: $350,000.06 

Approved for Payment 

Authorized Signature Date 

Approved _----"~""""""-__ 

Date /O/~/t& 

Batch tftbS'CAd 
CC Date ------

Section Approval 

Revised 10/2/06 
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1O·06~96 

bliTo 
tU-RRIS COUNTY TOLL RO AUTHORI ry 
:",CCQUr iTS rA Y.· ... BLE 
330 ME,~.ooWr!:'Rf'J . SUITr:: 200 
I-!OUSTOI'I. TX nOG? 

Customer PO Numoer: 
Pr.:'je:::1 r'il,Jll1l:icc 
Proj'2CI Name: 
: ~:rrns' 
;:;U~ rl;J.IC: 

5 VES 1.';:lim Tecrls 

t~ilL SCH::[)ULE IT[;MS 

:nvoicC! 'I"c:al 

\JES 

I'W013 

~JU~iU 1 u , 
Mainl VES Project 1300153 
r~ET 3D 
, OI:l8/20 \ 0 

INVOICE 

1-1 ;-. -r j"'"l /1 -- ~ \ , " , 

T a-ocr-a fJllJ: 47 

Billing Period From: 09101/7.010 
1 0: 08!~OJl.V 1 0 

Current 
AmOllnt 

58,33333 

58.333 .33 

58.333.33 

).0 to 

1 •• 111""'" 

'.r!.;IJ/.1 \ ':,'" .f', 

Invoi:e Date: 09126/2010 

BillJng Cun~11cy: uSD 

Page: 1 

:::! 
= o 
n 
--< 
N 
C> 

.~. 

-.I 
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RECEIVING FORM 
-PH- .-.p S;::P 13' 1 n~~? 6, I... n. ........ ... .... '-'-' .-

Date: 09/09/10 

SectionlPerson Responsible for PO: Facilities-Maintenance/Marisela Vega 

Purchase Order #: -'-P--'1--'4.=.9.:...76=-3=---__________ _ 

Vendor Name: TRANSCORE ---------------
Invoice # : j 10-03125 

Invoice Amount: $58,333.33 

Description: VES MAINTENANCE FOR 08/01/10 TO 08/31/10 

ORG: 57405024 OBJ: 624110 

P.O. BALANCE: $408,333.39 

Approved for Payment 

Authorized Signature Date 

Approved ~ 

Date 2!UUO 
Batch AtUoctl 

CC Date _____ _ 

'i'l \"( (. 
Sectio~Approval 

Revised 10f2106 
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