Harris County Production

PO Reference Report
ORGANLZATION NAME PURCHASE ORDER NO
H/C TOLL ROAD AUTHORITY P149763

VENDOR NO. Date REQUESTNO.
. 251730334 05/17/2010 R283707
BUYER NAME EST. DELIVERY DATE

VGROCE

VENDOR ADDRESS: SHIP TO: BILL TO:
TRANSCORE HC TOLL AUTHORITY
2705 WEST SAM HOUSTON PKWY1  CENTRAL SUPPLY
HOUSTON, TX 77043 14640 HENRY ROAD
HOUSTON, TX 770605623

CONTACT:
. 7133553628

ITEM NO. QTY UNIT DESCRIPTION UNIT PRICE TOTAL
0001 750,000.00 LOT NEW PURCHASE ORDER IN FUND 5710 FOR 6 1.00 750,000.00
MONTHS OF PROJECTED EXPENDITURES DUE TO
THE UNAVAILABILITY OF COMMERICAL
PAPER PROCEEDS IN FUND 5950.
PURCHASE ORDER P134547 WILL BE REDUCED
BY §750,000.00.

VES CAMERAS & ASSOCIATED EQUIPMENT

FOR HCTRA, ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE PART
HEREOF AS IF ATTACHED.

COMMISSIONERS COURT APPROVED 1/22/08

0002 4,000,000.00 1.OT ADDENDUM R285456-1, DATED 12/29/0%, 1.00 4,000,600.00
TO ADD FUNDS TO PURCHASE ORDER
P149763 IN FUND 5710 FOR 6 MONTHS OF
PROJECTED EXPENDITURES DUE TO THE
UNAVAILABILITY OF COMMERCIAL PAPER
PROCEEDS IN FUND 5950. PURCHASE ORDER
P134547 WILL BE REDUCED BY
$4,000,000,

VES CAMERAS & ASSOCIATED EQUIPMENT
FOR HCTRA, ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE
PART HEREOF AS IF ATTACHED.
0003 100 LOT ADDENDUM TO INCREASE P149763 BY 2.544,550.68 2,544.550.68
§2544,550.68 WHICH REPRESENTS THE
REMAINING BALANCE ON THE RELATED PO,
P134547.

MATERIALS & LABOR; VIOLATION ENFORCEMENT

SYSTEM CAMERAS & ASSOCIATED EQUIPMENT

FOR HCTRA, ALL IN ACCORDANCE WITH

AGREEMENT HERETO REFERRED AND MADE PART

HEREOF AS IF ATTACHED.
0004 1.00 LOT ADDENDUM TO INCREASE P149763 BY §700,000 FOR THE 700,000.00 700,000.00
- SECOND YEAR RENEWAL OF THE ANNUAL MAINTENANCE.

FIRST YEAR: 1/22/08-1/21/09
SECOND YEAR: 1/22/09-1/21/10

0005 700,000.00 LOT ADDENDUM R323293, DATED 5/13/10), TO INCREASE 1.00 700,000.00
P149763 BY $700,000 FOR THE RENEWAL OF

User: CCOLE - Cole, Cathie Page: 1 05/18/2010 :Current Date
Report: PO_FORMAT_HC - Purchase Order Report Format -2530 - 08:41:58 :Current Time
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Harris County Production

PO Reference Report
MAINTENANCE FOR VIOLATION ENFORECEMENT SYSTEM
CAMERAS AND ASSOCIATED EQUIPMENTT ALL IN
ACCORDANCE WITH SPECIFICATIONS, BID AND
CONTRACT HERE REFERRED TO AND MADE A PART
HEREOF AS IF ATTACHED
TERM: 01/22/10 THRU 1/21/11
APPROVED IN COMMISSIONERS COURT 11/24/09

PURCHASE ORDER TOTAL: §,694 550.68

Users CCOLE - Cuole, Cathie Page: 2 05/18/2010 :Current Date
Report: PO_FORMAT_HC - Purchase Order Report Format -2532 - 08:41:58 :Current Time



REQUEST FOR PURCHASE ORDER ADDENDUM

"10 MAY 12 ax10:00

PLEASE RUSH
Section/Person Requesting: 078-Facilities-Maintenance/Felita Fischer
Date Requested: 5/1110 Urgency: _. ASAP
Court Approval Date: 11/24/09
Purchase Order #: P149763 PO#
Ship to Address Code: STOS50CSL
PEID# (Vendor): 251730334 Reg# ’5 23293
Vendor Name: Transcore
Vendor Address: 2705 W. Sam Houston Parkway North Date << —12—(D
Houston, Texas 77043
Quote Given by: Buyer f/ é’f@ Ci,
Phone Number: 713-355-3628 Q.50 Fw
Comments for AP: Court Letter Attached
Reason for Addendum:
Budgeted/Non-Budgeted:
Qty Cost/item Description Org Key Object Total
Maintenance for Violation Enforecement 57405024 | 624110 | $ 700,000.00
System Cameras and Associated
Equipment for HCTRA (Equipment
purchase date: June 17, 2008)
Originally Approved in Commissioners
Court: 1/22/2008
Four One-Year Renewal Options
3rd Year Renewal
01/22/10-01/21/11
Approved in Commissioners Court:
11/24/2009
Job Number: 07/0421
TOTAL| $ 700,000.00
LS —11 —lo Approved for Purchase 1@5/(%0
Fund Availability e
%%‘m M\\T\‘
Y hﬁﬁ( . Sl\ll %LO S;tign.Approval
Authorized Signature Date Revised 61106
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x4 - | f3232.92

Presented to Commissioner’s Court
i HARRIS COUNTY PURCHASING OFFICE

e - NOV 2 4 2009

AGENDA ITEM: CONTRACT RENEWALS
APPROVE O]

COMMISSIONERS COURT DATE:

Request for approval of renewal option(s) and for the County Clerk (o execute the applicable bands wher o avay o Bk fotsowiaf 20
term contracis:

f,g;:l';t e Veador(s) Coatract Buyer | Department | Begins | Eads Price M“mk;l) Boad
[Service Agreement for Maiatcmance Facilities and
a.| 050338 [Camier Corporation and Service Repair of Heating and sMI Property o | 1sone | s61,713) 4512 | N
(Cooling Equipment Managemcnt
2 Acnuarial Review of Harris County Human Resources
b.| 06/0305 .?‘“’M. mﬁ”‘”’-‘“‘“‘ Workers' Compensation Self-Insurance| WCP ad Risk | 03/01710 | 0272811 55,100 N
% uliguns e, . |Program Mapagement
X . < : Constable .
c.| 080552 [|Looe Star Uniforms, Inc.  |Uniforms and Related hems MIS oo [owouso | oz | s69.475 N
d.| 060319  JOutdoor Outfits |Rzmums MIS | Sheriff's Office {02/01/10 | Q131713 | 520,000 N
e.| 08/0514 [Tabb Texile Co., Inc. knmusmm - SMJ | Sberifrs Office Jozoviof 013111 | 541,088 N
Dctention and Care of Persons
| Ioeslocal ,:;‘“MD'::“ g‘“““‘i’n":?’h'*“:“‘“"‘f"m"“‘ SRV | Sheriffs Office 0101710 | 12731110 | $695.000) N
| Ceater in Newellton, Louisiaca
|Detention 20d Carc of Persons
g1 loteriocal 1?““"‘"’ L.."’i"' Hg"”"”';'ﬂ":e"‘é::‘":l‘l"”“[ "'&“‘"" SRV | Seriff's Office |01/01710 | 12731110 | 51,800,000, N

{Cenler in Columbia, Louisiam

{Detention and Case of Persons
LaSallc Parish Law Detained Under the Authority of Harris, ’ N
h.| Iowerlocal Enfi Siswi C ia e LaSalle C bl SRY | Sberiff's Office |01/01710 | 12/31/10 | 51,875,000
Centey in Urania, Lovisiana
SBC Global Services on . : ; |
: DIR Bebalf of Scuthwestera Bell Dedicated Internet Access Services DVL | Public Library {01/04/10 | O1/03/11 §78,000 N
il Gsa [z i‘“’““:‘“’“‘“ i pvL | sherifrs office | ot01n10 | 123150) __se30 N
——e—mr——m e
ainicoance for Violation
orcement Systers Cameras and Toil Road N
1 7 07/0421  [TransCore, LP A iated Equipment (Equipment JHD Avtbority 012210 o211 $700,000,
purchase date: Januory 22, 2008)
Maiotenance for Vielation
Enforcement System Cameras and Toli Road
A ! A | N
 § 08/0237 ([TramsCore, LP iated Equi (Bquipment JHD Auority 022110 | oL21/11 $700,000
|purchase date: June 17, 2008)
T T e
Noo.E T 5 Gl . 51,200,000
m.| 080489 |American Red Cross i A MLS Y fouowno | 123110 | #For al N |
Program Providers Services
umlmsl
?uf = Cofy
Ad-c W
.SL.‘-{./';‘F.F* r""a'? R. ﬂ rf-‘/ ul’la-l"u.v“‘ rof =
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UOE #ICO-OP . " Price
Typelinteriocal Vendor(s) Cootract Buyer Departmenat Begins Ends Price | o (Decy|R009
. 7 |Noa-Emergency Transportation Comrzuniry $4:200000
o. 08/0489  |Genson Transit Services 9 MLS s 010110 | 12731110 *For all N
Program Providers Services veadon!
- ; $1,200,000)
Greater Houstoo Non-Emergency Transponation Community '
o 08/0489 T dda HH Providcis MLS Setiices 01/011n0 | 1273110 *For all| N
¥ = veodors
p.| 08089 Houston Transportation Noo-Emergency Transportation MLS Community ovouio| 12731010 ﬂ,ﬁ“ﬁh N
(Serviees Program Providers Services :
vendors
3 289 Liberty Cab Company, Inc. [Non-Emergency Trassporuation MLS Commuunity ovowo | 1231100 Sl.‘.i.t:; all N
dba Liberty Cab Program Providers Services :
§1,200,000
8 - 5 Non-Emergency Transportation Commuanity iy I )
7.] 08/0489 [N Finity Traosporudon | it il MLS Y 01/01410 | 1273110 For all N
. Noo-Emergeocy Transporation Community s
s.| 08/0489 |Safe Med Transporation | = "PRERY MLS e 01/01110 | 1231710 ur-: al N
T i ors|
v | 080568 Iml:’h Auto Paint & SUpplY. |, iomotive Paint ad Related ltems | DCH | Hasris Couaty | 03/01/10| 0228711 | $58,300| N
u.| 0900se  [Agiter Sotutions s M‘Z’;”"‘“é;fi‘c:"’““ a4 | o | Harris Cousty | 020110 ( 0131711 | $300,000] N
Kelly E. ]:%on. CPM[LP.CM
Purchasing Agent
cc: All vepdors
Pat Stokes, Auditiog

Revised 081209

Vete of the Court: Yes

Judge Emmett
Comm. Lee
Comm, Garcla
Comm. Radack
Comm. Evarsole

Abstaln

i
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Harris County Production PURCHASE ORDER STATUS ' Page 1

WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
PO#: P1l49763 PEID: 251730334 TRANSCORE
PR#: R2B3707 Terms: 2705 WEST SAM HOUSTON PKWY NORTH
HOUSTON, TX 77043
Confirm:
Account :

Bid: 07/0421 PR(713) 355-3628
Contr: 07/0421 Pile: Blnkt No: Amt : 0.00
Ship To: ST0S50CSL HC TOLL AUTHORITY Deliver By:

Bill To:
Req Codes: RQ
Entry Date: 11/21/08 Exp Date: EN: Y GEN Type: P Cat: Fmt: SW
Requested: Cross, Sheila 11/21/08 # Items: 4
Approved: Groce, Vivian J. 11/30/08 Total: 7994,550.68
Printed: JDUKE 04/27/09 Status: Incomplete
User ID: SCROSS
End Use: Buyer: VGROCE Sec Cd: 050 Apr Cd: APRV
NEW PURCHASE ORDER IN FUND 5710 FOR 6
PC Item: 0001 PR Item: 0001 Qty: 750, 000 Unit Cost: 1.00
Units: LOoT
Disc: Amt : 0.00 Charges: 0.00
Tax: 0.00 Tax: 0.00 Duty: 0.00
Item Amount: 750,000.00 EN:750,000.00
Product: Whse: Print: FA: N
Catalog: Change:
Ship (= 1} Name :
Account: 57105007-623000/5050401280-135B0000 Incomplete

TRA Const-Information Technolo
CONSTRUCTION-CAP

NEW PURCHASE ORDER IN FUND 5710 FOR 6
MONTHS OF PROJECTED EXPENDITURES DUE TO
THE UNAVAILABILITY OF COMMERICAL

PAPER PROCEEDS IN FUND 5950.

PURCHASE ORDER P134547 WILL BE REDUCED
BY $750,000.00.

VES CAMERAS & ASSCOCIATED EQUIPMENT

FOR HCTRA, ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE PART
HEREOF AS IF ATTACHED.

COMMISSIONERS COURT APPROVED 1/22/08
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Harris County Production PURCHASE ORDER STATUS Page 2

WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
Date Received Paid Accrued Damaged User ID Entry Dt Whse Batch
12/04/08 58,333.33 CHELM 12/04/08 DICO4CH2
12/19/08 58,333.33 CHELM 12/19/08 DIC19CH4
01/09/09 633,333.34 CHELM 01/09/09 DJ109CHO
11/19/09 58,333.33 CHELM 11/19/09 DJB19CH?
12/17/09 58,333.33 DFERRARO 12/17/09 DJC17DFO
03/12/10 58,333.33 CHELM 03/12/10 DK312CH4
Totals: 0924,999.99 0 0

MATLDATE 12/22/2008
MAILDATE 12/2%/2008

ADDENDUM R285456-1, DATED 12/29/08,

PO Item: 0002 PR Ttem: 0001 Qry: 4000,000 Unit Cost: 1.00
Units: LoT

Disc: Amt : 0.00 Charges: 0.00

Tax: 0.00 Tax: 0.00 Duty: 0.00

Item Amount: 4000,000.00 EN:4000,000.00

Product: Whse: Print: Y FA: N

Catalog: Change:

Ship to: 2 Name :

Account: 57105007-623000/5050401280-135B0000 Incomplete

TRA Const-Information Technolo
CONSTRUCTION-CAP
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Harris County Production PURCHASE ORDER STATUS Page 3
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT

Item Description

ADDENDUM R285456-1, DATED 12/259/08,
TO ADD FUNDS TO PURCHASE ORDER
P149763 IN FUND 5710 FOR 6 MONTHS OF
PROJECTED EXPENDITURES DUE TO THE
UNAVATLABILITY OF COMMERCIAL PAPER
PROCEEDS IN FUND 5950. PURCHASE ORDER
P134547 WILL BE REDUCED BY
$4,000,000.

VES CAMERAS & ASSOCIATED EQUIPMENT
FOR HCTRA, ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE
PART HEREOF AS IF ATTACHED.

01/09/09 959,592 .68 CHELM 01/09/09 DJ109CHO
01/23/09 58,333.33 CHELM 01/23/09 DJ123CH7
02/20/09 58,333.33 CHELM 02/20/0% DJ220CHO
03/12/09 58,333.33 CHELM 03/12/09 DJS512CHO
0s5/01/09 958,161 DFERRARC 05/01/09 DJS01DFO
05/01/09 832,770.33 DFERRARC 05/01/09 DJSO01DFO
05/01/09 1074,476 DFERRARO 05/01/09 DJS01DFO
07/07/09 148,549.01 CHELM 07/07/09 DJ707CHé
*Totals*

Received: 0 Paid: 4148,549.01

Accrued: 0 Damaged: 0

ADDENDUM TC INCREASE P149763 BY

PO Item: 0003 PR Item: 0001 Qty: 1 Unit Cost: 2544 ,550.68
Units: LOT

Disc: Amt : 0.00 Charges: 0.00

Tax: 0.00 Tax: 0.00 Duty: 0.00

Item Amount: 2544,550.68 EN:2544,550.68

Product : Whse: Print: Y FA: N

Catalog: Change:

Ship to: Name :

Account: 53005006-623000/5050401980-135B00C00 Incomplete

HCTRA-2008B CONSTRUCTION ADMIN
CONSTRUCTION-CAP
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Harris County Production PURCHASE ORDER STATUS Page 4
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT

ITtem Description

ADDENDUM TO INCREASE P149763 BY
$2544,550.68 WHICH REPRESENTS THE
REMAINING BALANCE ON THE RELATED PO,
P134547.

MATERIALS & LABOR; VIOLATION ENFORCEMENT
SYSTEM CAMERAS & ASSOCIATED EQUIPMENT
FOR HCTRA, ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE PART
HERECF AS IF ATTACHED.

05/01/09 574,710.67 DFERRARO 05/01/09 DJS01DFO

*Totals*
Received: 0 Paid: 1574,710.67
Accrued: 0 Damaged: 0

ADDENDUM TO INCREASE P149763 BY $700,000 FOR THE

PO Ttem: 0004 PR Item: 0002 Qty: 1 Unit Cost: 700,000.00
Units: LOT

Disc: Amt : 0.00 Charges: 0.00

Tax: 0.00 Tax: 0.00 Duty: 0.00

Ttem Amount: 700,000.00 EN:700,000.00

Product: Whse: Print: Y FA: N

Catalog: Change:

Ship to: Name :

Account: 57405007-624110/A500000100-DEF05000 Incomplete

TRA O&M-INFORMATION TECHNOLOGY
HARDWARE MAINTENANCE
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-Harris County Production PURCHASE ORDER STATUS Page 5
WED., MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT

Item Description
ADDENDUM TO INCREASE P149763 BY $700,000 FOR THE
SECOND YEAR RENEWAL OF THE ANNUAL MAINTENANCE.

FIRST YEAR: 1/22/08-1/21/09
SECOND YEAR: 1/22/09-1/21/10

05/15/09 58,333.33 CHELM 05/15/09 DJ515CH1
05/15/09 821,291 CHELM 05/15/09 DJS515CH1
05/15/09 58,333.33 CHELM 05/15/09 DJS15CH3
08/20/09 58,333.33 CHELM 08/20/09 DH820CH2
08/20/09 58,333.33 CHELM 08/20/09 DHB20CH2
09/24/09 58,333.33 CHELM 09/24/09 DJ924CH6
10/08/09 58,333.33 CHELM 10/08/09 DJAOBCHS
01/22/10 1 CHELM 01/22/10 DK122CH7
04/06/10 o1 CHELM 04/06/10 DK406CH7
04/22/10 1 CHELM 04/22/10 DK422CH4
*Totals*
Received: 0 Paid: 1171,293.98
Accrued: 0 Damaged: 0
REQUESTED BY-C.COLE 11/21/08
ATTN: VIVIAN GROCE 11/21/08
ACCOMPANIES PO: P-134547 11/21/08
PLEASE FORWARD ORIGINAL PO TO HCTRA 11/21/08
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Harris County Production PURCHASE ORDER STATUS Page 6
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
Date EN Amount Pay Amount Type Job # Batch PR # and Item

11/30/08 750,000.00 EN 10476798 PO R283707 0001
57105007-623000/5050401280-13580000 NEW PURCHASE ORDER IN FUND 571

12/04/08 58,333.33 PP 10493688 AIC01S8S2 R283707 0001
57105007-623000/5050401280-13580000 NEW PURCHASE ORDER IN FUND 57

12/19/08 58,333.33 PP 10548345 AIC10SS2 R283707 0001
57105007-623000/5050401280-135B0000 NEW PURCHASE ORDER IN FUND 57

12/29/08 4000, 000.00 EN 10562364 PO R2B5456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/2

01/09/09 633,333.34 PP 10597273 AIC318S2 R283707 0001
57105007-623000/5050401280-135B0000 NEW PURCHASE ORDER IN FUND 57

01/09/09 959,592.68 PP 10597273 AIC31S552 R285456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/

01/23/09 58,333.33 PP 10644844 AJ116S80 R285456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/

02/20/09 58,333.33 PP 10743634 AJ2195S0 R2B5456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/

03/12/09 58,333.33 PP 10806288 AJ312SS0 R285456 0001
57105007-623000/5050401280-13580000 ADDENDUM R285456-1, DATED 12/

04/27/09 2544 ,550.68 EN 10951286 PO R295128 0001
53005006-623000/5050401980-135B0000 ADDENDUM TC INCREASE P149763 B

04/27/09 700,000.00 EN 10951286 PO R295128 0002
57405007-624110/A500000100-DEF05000 ADDENDUM TO INCREASE P149763 B

05/01/08 1574,710.67 PP 10965342 AJ429551 R295128 0001
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P145763

05/01/09 832,770.33 PP 10969342 AJ429SS1 R285456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R2B5456-1, DATED 12/

05/01/09 958,161.00 PP 10969342 AJ429551 R285456 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/

05/01/09 1074,476.00 PP 10969342 AJ429S5S1 R2B54%6 0001
57105007-623000/5050401280-135B0000 ADDENDUM R285456-1, DATED 12/

05/15/09 700,000.00 PP 11016264 AJ513SS0 R295128 0002
57405007-624110/A500000100-DEF05000 ADDENDUM TO INCREASE P143763

05/15/09 121,291.00 PP 11016264 AJ513550 R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763

05/15/09 58,333.33 PP 11016264 AJS12SS2 R295128 0002

53005006-623000/5050401980-135B0000

ADDENDUM TO INCREASE P149763
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Harris County Production PURCHASE ORDER STATUS Page 7
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
Date EN Amount Pay Amount Type Job # Batch PR # and Item

05/15/09 58,333.33 PP 11016267 AJS5128S2 R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763

07/07/09 148,545.01 PP 11180161 AJ7025S0 R2B85456 0001
53005006-623000/5050401980-135B0000 ADDENDUM R285456-1, DATED 12/

ng/20/09 58,333.33 PP 11321020 AJB19SS4 R295128 0002
53005006-623000/5050401580-135B0000 ADDENDUM TO INCREASE P149763

08/20/09 58,333.33 PP 11321020 AJB19SS4 R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763

09/24/09 58,333.33 PP 11427120 AJ916S53 R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763

10/08/09 58,333.33 PP 11471282 AJA07SS4 R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763

11/19/09 58,333.33 PP 11604349 AJB19CKLl R283707 0001
53005006-623000/5050401980-1358B0000 NEW PURCHASE ORDER IN FUND 57

12/17/09 58,333.33 PP 11689676 AJC14CKO R283707 0001
53005006-623000/5050401980-135B0000 NEW PURCHASE ORDER IN FUND 571

01/22/10 58,333.33 PP 11800212 AK122CKO R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763 B

03/12/10 58,333.33 PP 11978704 AK225CKO0 R283707 0001
53005006-623000/5050401980-135B0000 NEW PURCHASE ORDER IN FUND 571

04/06/10 58,333.33 PP 12054338 AK324CKl R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763 B

04/22/10 58,333.32 PP 12113676 AK4139CKO R295128 0002
53005006-623000/5050401980-135B0000 ADDENDUM TO INCREASE P149763 B
TOTAL EN: 7994 ,550.68
TOTAL PP: 7994,550.64
TOTAL NET: 0.04

STATUS : Encumbered
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Harris County Production PURCHASE ORDER STATUS Page B8
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
Inv Date Amount Invoice Ps/Ck Dt Check ID/# St Item # Units
10/31/08 58,333.33 00805902 12/11/08 EH00128003 PD 0001 58,333.33

57105007-623000/5050401280-135B0000

11/26/08 58,333.33 D0B06413
57105007-623000/5050401280-135B0000

11/12/08 959,592.68 00017238
57105007-623000/5050401280-135B0000

11/12/08 633,333.34 00017238
57105007-623000/5050401280-135B0000

i2/31/08 58,333.33 00807191
57105007-623000/5050401280-135B0000

01/31/09 58,333.33 00900493
57105007-623000/5050401280~-135B0000

02/28/09 58,333.33 00900937
57105007-623000/5050401280~135B0000

12/23/08 958,161.00 00017418
57105007-623000/5050401280-135B0000

04/29/09 1574,710.67 00017620
53005006-5623000/5050401980-135B0000

04/29/09 B32,770.33 00017620
57105007-623000/5050401280-135B0000

02/27/09 1074,476.00 00017621
57105007-623000/5050401280-135B0000

04/30/09 58,333.33 00901868
§7405007-624110/A500000100-DEF05000

04/23/09 821,291.00 00017795
57405007-624110/A500000100-DEF05000

03/31/09 58,333.33 00901419
57405007-624110/A500000100-DEF05000

05/28/09 148,549.01 00017944
57105007-623000/5050401280-135B0000

07/24/0% 58,333.33 00903042
57405007-624110/A500000100-DEF05000

06/25/09 58,333.33 00902700
57405007-624110/A500000100-DEF05000

08/25/09 58,333.33 00906561
57405007-624110/A500000100-DEF05000

NEW PURCHASE ORDER IN FUND 57

12/26/08 EH00130151 PD 0001
NEW PURCHASE ORDER IN FUND 57

01/15/0% EH00131595 PD 0002 959,592.

ADDENDUM R285456-1, DATED 12/

01/15/09 EH00131595 PD 0001 633,333.

NEW PURCHASE ORDER IN FUND 57

01/29/09 EHO0133006 PD 0002
ADDENDUM R285456-1, DATED 12/

58,333
02/26/09 EHO0135807 PD 0002
ADDENDUM R285456-1, DATED 12/

03/26/09 EHO00137700 PD 0002
ADDENDUM R285456-1, DATED 12/

05/07/05 EH00142689 PD 0002
ADDENDUM R285456-1, DATED 12/

58,333.

58,333.

58,333.

33

68

34

s 33

33

i3

958,161

05/07/09 EH00142689 PD 0003 574,710.67

ADDENDUM TO INCREASE P149763

05/07/09 EHO00142689 PD 0002 832,770.33

ADDENDUM R285456-1, DATED 12/

05/07/09 EHO0142689 PD 0002 1074,476
ADDENDUM R2B85456-1, DATED 12/
05/21/09 EHO0144548 PD 0004 58,333.33
ADDENDUM TO INCREASE P149763
05/21/09 EHO0144548 PD 0004 821,291
ADDENDUM TO INCREASE P149763
05/21/09 EH0D144548 PD 0004 58,333.33

ADDENDUM TO INCREASE P149763

07/16/09 EH00148935 PD 0002 148,549.01

ADDENDUM R285456-1, DATED 12/

08/27/09 EH00153591 PD 0004
ADDENDUM TO INCREASE P149763

08/27/09 EHO0153591 PD 0004
ADDENDUM TO INCREASE P149763

10/01/09 EH00157544 PD 0004
ADDENDUM TO INCREASE P149763

58,333

58,333.33

58,333.33

:33
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Harris County Production PURCHASE ORDER STATUS Page 9
WED, MAY 12, 2010, 10:59 AM ----req: CCOLE------- leg: HC JL-report id: POSHSTAT
Inv Date Amount Invoice Ps/Ck Dt Check ID/# St Item §# Units

09/25/053 58,333.33 00906975 10/15/09 EHO0159114 PD 0004 58,333.33

57405007-624110/A500000100-DEF05000

10/31/09 58,333.33 00907439
57405007-624110/A500000100-DEF05000

11/25/09 $8,333.33 00907875
57105007-623000/5050401280-135B0000

12/28/09 58,333.33 00908231
57405007-624110/A500000100-DEF05000

01/31/10 58,333.33 01000334
53005006-623000/5050401980-135B0000

02/26/10 58,333.33 01000745
57405007-624110/A500000100-DEF05000

03/25/10 58,333.33 01001071
57405007-624110/A500000100-DEF05000

Total:PD 7994,550.64

ADDENDUM TO INCREASE P149763

11/27/09 EH00163717 PD 0001 58,333.33
NEW PURCHASE ORDER IN FUND 57

12/24/09 EHO0166992 PD 0001 58,333.33
NEW PURCHASE ORDER IN FUND 571

01/28/10 EH00170647 PD 0004 1
ADDENDUM TO INCREASE P149763 B

03/25/10 EH00175872 PD 0001 58,333.33
NEW PURCHASE ORDER IN FUND 571

04/15/10 EHO00177484 PD 0004 1
ADDENDUM TO INCREASE P149763 B

04/29/10 EH00179028 PD 0004 1
ADDENDUM TO INCREASE P149763 B
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Harris County Production

PO Reference Report

ORGANIZATION NAMI PURCHASN ORIIER N
H/C TOLL ROAD AUTHORITY P149703
VENDOR NO 1ate REQULEST
251730334 12/29/2008 R2837¢:7
BUYER NAME LST DELCTRY DATE
VGROCE
VENDOR ADDRESS: SHIP TO: BILL TO:
TRANSCORE HC TOLL AUTHORITY
2705 WEST SAM HOUSTON PKWY 1 CENTRAL SUPPLY
HOUSTON, TX 77043 14640 HENRY ROAD
HOUSTON. TX 770605623
CONTACT:
713 355 3628
EMNO. _QTY UNIT  DESCRIPTION o o ~ UNIEPRICE TOTAL
001 750.000.00 LOT NEW PURCHASE ORDER IN FUND 5710 FOR 6 1.00 750.000.00

MONTHS OF PROJECTLD EXPENDITURLS DUE 10)
THE UNAVAILABILITY OF COMMERICAL

PAPER PROCEEDS IN FUND 5950.

PURCHASE ORDER P134547 WILL. BE REDUCLD
BY $750,000.00.

VES CAMERAS & ASSOCIATED EQUIPMENT

FOR HCTRA. ALL IN ACCORDANCE WITH
AGREEMENT HERETO REFERRED AND MADE PART
HEREOF AS IF ATTACHED.

COMMISSIONERS COURT APPROVED 1/22/08

002 4,000,000.00 LOY ADDENDUM R285456-1, DATED 12/29/08, —_— |00 4.000.000.00
TO ADD FUNDS TO PURCHASE ORDER ;7 , 0 5&&7
P149763 IN FUND 5710 FOR 6 MONTHS OF 7
PROJECTED EXPENDITURES DUE TO THI- é ’23 002

UNAVAILABILITY OF COMMERCIAL PAPER
PROCEEDS IN FUND 5950. PURCHASI: ORDER
P134547 WILIL. BE REDUCLED BY

$4.,000,000.

VES CAMERAS & ASSOCIATED EQUIPMEN]
FOR HCTRA, ALL IN ACCORDANCI: WITH
AGREEMENT HERETO REFERRED AND MADL
PART HEREOF AS IF ATTACIIED.

PURCHASE ORDERTOTAL.: 4.750,000.00

User: CCOLE - Cole, Cathie Page: | 017212000 :Current Date
teport: PO_FORMAT_HC - Purchase Order Report Formal - 2548 - 08:49 th, :Current Time




PLEASE SPILT PAY THIS
Date: 01/07/11 INVOICE ON 2 DIFFERENT PO'S
Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer
P149763--PAY--$13,282.05 &
Purchase Order #: P156924--PAY $45,051.28 Approved [%d,
Vendor Name: Transcore Date / /”'2 (///(
Invoice # : 10-07647 Batch /42- /X_/dk()
Invoice Amount:  $58,333.33 CC Date
Description: VES MAINTENANCE FROM 12/01/10-12/31/10
ORG KEY: OBJ:

P149763--$0.00
P.O. BALANCE: P156924--$6,832,198.44

Approved for Payment

J - Bl
= _\llzll ] Section Approval
-~
Authorized Signature Date Revised 10/2/06
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HCTRA Monthly VES Maintenance Report - DEC10

AR RN Date R s LT 2 W Locati nie A RN B et Mane IRB N, A T Service/Performed SRS SRR RS VTR | Oridinali Equlpmeiit’install:Date <=
Wednasday, December 01, 2010 ALL ALL Reviewed ATTLAS image report
Wednesday, December 01, 2010 ALL ALL Compleled moming image checks of all lanes
Wednesday, December 01, 2010 ALL ALL Conlinued review of bad OCR data
Wednesday, December 01, 2010 ALL ALL Worked on bench testing removed VES computers/LEDs and preparing them to retum lo service
Wednesday, December 01, 2010 Airport Connector ELPAC Comm. issues on 3 of 6 lanes, updated comm. board driver and confirmed proper aperation,
Wednesday, December 01, 2010 Richey Rd Ent 50 Comm. issues, restarted system and confirmed proper operation
Wednesday, December 01, 2010 NEBWS Work Winfield EnUExit _|install ELPAC and NRT systems
Wednesday, December 01, 2010 Sam Central ELPAC0304 Recelved NAGIOS that this system was down, wenl 1o site and found ELPAC locked up, rebooted and
confimed proper operation.
Wednesday, December 01, 2010 ALL ALL Compleled aftemoon image checks of all lanes
Thursday, December 02, 2010 ALL ALL Reviewed ATTLAS image report
Thursday, December 02, 2010 ALL ALL Completed moming image checks of all lanes
Thursday, December 02, 2010 ALL ALL Continued review of bad OCR data
Thursday, December 02, 2010 ALL ALL |Worked on bench testing removed VES computers/LEDs and preparing them to retumn to service
Thursday, December 02, 2010 Test Track 1 Reconfigure MB lane fore testing and complete selup
Thursday, December 02, 2010 Test Track ALL Assist HCTRA with lesting as requested
Thursday, December 02, 2010 Richey Rd Ent 51 Comm. issues, updated driver for comm,. board and restaried system. Confirmed proper operation
Thursday, December 02, 2010 ALL ALL Completed afternoon image checks of all lanes
Friday, December 03, 2010 ALL ALL Reviewed ATTLAS image
Friday, December 03, 2010 ALL ALL Completed moming Image checks of all lanes
Friday, December 03, 2010 ALL ALL Continued review of bad OCR data
Friday, December 03, 2010 Richey Rd Ent 51 Comm, issues, went to site and moved comm. to a different port on the ELPAC, confirmed proper operation
Friday, December 03, 2010 Rankin Rd Ent NRT Finalize configuration and add syslem to the HCTRA domain, network cabling still required
Friday, December 03, 2010 Hardy Tidwell Ent NRT Finalize configuration and add system to the HCTRA domain, network cabling still required
Friday, December 03, 2010 Wayside Exit NRT Finalize configuration and add system to the HCTRA domain, network cabling still required
Friday, December 03, 2010 Telephone Rd Exit NRT |Finalize configuration and add system o the HCTRA domain, network cabling still required
Friday, December 03, 2010 ALL ALL Completed aflemoon image checks of all lanes
Saturday, December 04, 2010 ALL ALL Reviewed ATTLAS image repart
Sunday, December 05, 2010 ALL ALL Reviewed ATTLAS image report
Sunday, December 05, 2010 Wesl Rd. Exit ALL Network and Lane Controller failure due to UPS issues, went lo site and confirmed ELPAC working and
rebooled lane controller at LCA request after powering on UPS. Confirmed proper operation.
Monday, December 06, 2010 ALL ALL +n.. riewed ATTLAS Image report
Monday, December 08, 2010 ALL ALL Completed moming image checks of all lanes
Monday, December 06, 2010 ALL ALL Continued review of bad OCR data —
Monday, December 06, 2010 ALL ALL Worked on bench tesling removed VES computers/LEDs and preparing them to retum to service
|__Monday, December 06, 2010 Little York Exit NRT Conneclivity problems to NRT, re-terminated CAT5 and confirmed proper operation
Monday, December 06, 2010 NEBWSB Work Winfield Ent/Exit | Troubleshool comm. issues and finish cabling and configuration
Monday, December 08, 2010 ALL ALL Completed aftemoon image checks of all lanes
Tuesday, December 07, 2010 ALL ALL |Reviewed ATTLAS image report
Tuesday, December 07, 2010 ALL ALL Completed morning iImage checks of all lanes
Tuesday, December 07, 2010 ALL ALL Continued review of bad OCR dala
|__Tuesday, December 07, 2010 ALL ALL Worked on bench testing removed VES computers/LEDs and preparing them lo retum to service
Tuesday, December 07, 2010 ALL FB & WPE Check for lamps out at Fort Bend Parkway and Westpark Extension (Forl Bend)
Tuesday, December 07, 2010 Telephone Rd Exit ALL upPs off, went to site and replaced UPS and confirmed proper operation
Tuesday, December 07, 2010 ALL NRT Restart all NRT syslems in order to unlock .t files so they could be updated
Tuesday, December 07, 2010 NEBWSE Work Wilson Rd., Ent IUnable to connect remotely, went o site and found network cable had been moved to another system,
Recabled and confirmed proper operation
Tuesday, December 07, 2010 NEBWS Work West Lake Houston |This site is still not on the network, confirmed and confirmed with LCA that ATT ticke! has been created.
Tuesday, December 07, 2010 NEBWS Work Winfield Ent Confirmed that this location is on the network and systems are able 1o see network resources
Tuesday, December 07, 2010 FM 1860 Exit ALL

Comm, issue with lanes at this location, switched poris on the ELPAC and confirmed proper operation.
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Tuesday, December 07, 2010 ALL ALL |Completed afternoon image checks of all lanes
Wednesday, December 08, 2010 ALL ALL |Reviewed ATTLAS image report
Wednesday, December 08, 2010 ALL ALL Completed morning image checks of all lanes
Wednesday, December 08, 2010 ALL ALL Continued review of bad OCR data
Wednesday, December 08, 2010 FM 1960 Exit 30 Video issue found during image checks, went to sile and swapped ground isolation transformer and verified
roper operation.
Wednesday, December 08, 2010 NEBW8 Work Garrett Rd Ent/Exil_JAdded all VES equipment o the HCTRA domain and confirmed operation
Wednesday, December 08, 2010 I-10TP3 ELPAC2 Unable to connect remotely, wenl {o site and found system locked up, rebooted and confirmed proper
operation.
Wednesday, December 08, 2010 ALL ALL Completed afternoon image checks of all lanes
Thursday, December 09, 2010 ALL ALL Reviewad ATTLAS image re|
Thursday, December 09, 2010 ALL ALL ICoraneted moming image checks of all lanes
Thursday, December 08, 2010 ALL ALL ‘loununuea review of bad OCR dala
Thursday, December 09, 2010 Moore East ALL Received NAGIOS that this system was down, went to site and found VESC powered off, powered system on
. several times in order to get It to stay on. Will replace it it fails again
Thursday, December 08, 2010 Aldine Mail Route Ent ALL Power failure at this location, MT was onsite and had power restored prior to TransCore armival.
Thursday, December 09, 2010 I-10 TP1 ELPAC1 System getting hung at the HCTRA security screen when attempting 1o autologon. HCTRA IT found that the
computer object was in the incorrect OU, confirmed pro ration.
Thursday, December 09, 2010 NEBWS Waork ALL Add remaining ramp VES systems to the domain, NRTs and 1 ELPAC. Confirmed proper operation.
Thursday, December 09, 2010 ALL ALL Completed afternoon image checks of all lanes
Friday, December 10, 2010 ALL ALL Reviewed ATTLAS image report
Friday, December 10, 2010 ALL ALL Completed moming image checks of all lanes
Friday, December 10, 2010 ALL ALL Continued review of bad OCR data
Friday, December 10, 2010 ALL ALL Worked on bench testing removed VES computers/LEDs and aring them to retumn to service
Friday, December 10, 2010 ALL ALL Completed aftemoon image checks of all lanes
Saturday, December 11, 2010 ALL ALL |Reviewed ATTLAS image report
Sunday, December 12, 2010 ALL ALL Reviewed ATTLAS image report
Sunday, December 12, 2010 Telephone Rd Exil ALL UPS pe d off, went to site and powered UPS back on and confirmed proper operation
Monday, December 13, 2010 ALL ALL Reviewed ATTLAS im
Monday, December 13, 2010 ALL ALL Completed morning image checks of all lanes
Monday, December 13, 2010 ALL ALL Continued review of bad OCR data
Monday, December 13, 2010 ALL NRT Restart all NRT systems in order to unlock .txt files so they could be updated
Monday, December 13, 2010 Moare Easl ALL Received NAGIOS alert that this VESC was down again, went to site and replaced VESC with ELPAC and
confirmed proper operation.
Monday, December 13, 2010 Telephone Rd Exit ALL Performed PM work on all VES computers to clean them up and prevent possible over healing
Monday, December 13, 2010 Almeda Exit ALL Video and Comm. issues found during moming Image checks, went to sile and swapped comm. ports on
ELPAC and swa round isolation transformer. Verified proper operation.
Monday, December 13, 2010 Bellaire Ent ALL Network Issues confirmed by LCA, verified proper operalion when the network was back online.
Monday, December 13, 2010 ALL ALL Completed afternoon image checks of all lanes
Tuesday, December 14, 2010 ALL ALL Reviewed ATTLAS image report
Tuesday, December 14, 2010 ALL ALL Completed morning Image checks of all lanes
Tuesday, December 14, 2010 ALL ALL Continued review of bad OCR data
Tuesday, December 14, 2010 Telephone Rd Exit ALL Replaced UPS with new UPS instead of RMA UPS and confirmed proper operation, Troubleshoot and
resolve comm. issues after ELPAC booted up.
Tuesday, December 14, 2010 Ship Channel Bridge ELPAC2 All channels video out, found UPS failed in the tunnel. HCTRA MT to replace UPS. Confirmed proper
) operation after UPS replacement
Tuesday, December 14, 2010 Ship Channel Bridge ELPAC3 Some channels showing video out, found UPS failed in the tunnel. HCTRA MT to replace UPS. Confirmed
MHﬂon after UPS replacement.
Tuesday, December 14, 2010 Almeda Exit Cha Video channel 4 showlr_\g video out, re out, restaried VES software and confirmed proper operafion.
Tuesday, December 14, 2010 ALL ALL [Compieted aftermoon image checks of all lanes
Wednesday, December 15, 2010 ALL ALL IRevtewed ATTLAS image report
Wednesday, December 15, 2010 ALL ALL Completed moming image checks of all lanes
| Wednesday, December 15, 2010 ALL ALL Continued review of bad OCR data
Wedrasdax‘ December 15, 2010 Moore East Ch7 Channel 7 randomly goes to video oul, replaced digitizer card and verified proper operation.
Wed ay, December 15, 2010 Almeda Exit Ch4 Channel 4 was video out again, replaced digilizer card and verified proper operation
WGdnesday,gecember 15 2010 Monroe Exit ALL |Unable to connect remotely, went to sile to verify proper operation of VES equipment.
Wednesday, December 15, 2010 Richey Rd Exit ALL {Unable to connect remotely, went to site to verify proper operation of VES equipment.
Wednesday, December 15, 2010 NEBWS Work Wes! Lake Houston [Verify site is on the network, join VES systems to the HCTRA domain and verify proper operation
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Wadnesday, December 15, 2010 Airporl Connector ALL Comm, issues on 2 lanes, moved 1o different comm. port on ELPAC and confirmed proper operation.
Wednesday, December 15, 2010 WPT Boone East ALL Corrected autologon issue with ELPAC and confirmed proper operation
Wednesday, December 15, 2010 Gessner Exit ALL Corrected autologon issue with ELPAC and confirmed proper operalion
Wednesday. December 15, 2010 Sam East Chs Intermittent video Issue, went to site and replaced BNC connector and ground isclation transformer.
Confirmed proper operation
Wednesday, December 15, 2010 ALL ALL Completed aflemoon image checks of all lanes
Thursday, December 16, 2010 ALL ALL Reviewed ATTLAS image report
Thursday, December 16, 2010 ALL ALL Completed moming image checks of all lanes
Thursdey, December 16, 2010 ALL ALL Continued review of bad OCR data
Thursday, Decamber 16, 2010 Sam Southwest ALL Unable to connect (o PIC remolely, headed lo site and system came back up enroute
Thursday, December 16, 2010 Greens Rd. ALL Strange video issue when connected to system remolely, want to site lo verify video quality and confirmed
er operation.
Thursday, December 16, 2010 NEBWS Work Mainline | Deliver additional AVl equipment to installation teams
Thursday, December 16, 2010 NEBWS Work Garrell Rd EnUExil |Verified thal issue with channel 2 is camaera, notified installation crew 1o go back and check the camera and
junction box.
Thursday, December 16, 2010 Lake Olympia ALL Comm. issus found, moved to different comm. port and confirmed proper operation
Thursday, December 16, 2010 NEBWS Work Mainline Configure VES systems for Installation at the mainline
Thursday, December 16, 2010 ALL ALL Completed afternoon image checks of all lanes
Friday, December 17, 2010 ALL ALL Reviewed ATTLAS image report
Friday, December 17, 2010 ALL ALL Completed morning image checks of all lanes
Friday, December 17, 2010 ALL ALL Continued review of bad OCR dala
Friday, December 17, 2010 NEBWS Work Mainline Configure VES systems for installation at the mainline
Friday, December 17,2010 NEBWS Work NRTs Configure NRT systems already installed at ramps
Friday, December 17, 2010 WPT Fondren Ent ALL Nagios alerted thal all systems were down, power issue at this location MT enroule 1o repair, confirmned
operation afier systems recovered.
Friday, December 17, 2010 WRPT Fondren Mainline ALL Nagios alerted that all systems were down, powaer issue at this location MT enroute Lo repair, confirmed
operation afler systems recovered.
Friday, December 17, 2010 Te!egho ne Rd Exit ALL ______ |Comm. issue, reinstalled latest driver for comm. board and confirmed proper operation.
Friday, December 17, 2010 LL ALL Completed afternoon image checks of all lanes
Salurday, December 18, 2010 AL L ALL Reviewed ATTLAS image repori
Sunday, December 19, 2010 ALL ALL Reviewed ATTLAS image report
Monday, December 20, 2010 ALL ALL Reviewed ATTLAS image report
Monday, December 20, 2010 ALL ALL Completed moming image checks of all lanes
Monday, December 20, 2010 ALL ALL Continued review of bad OCR data
Monday, December 20, 2010 NEBWS Work Malinline Configure VES systems for m-stallattcn al the mainline _
Monday, December 20, 2010 Bellaire Ent ALL Unable to connect remolely, went to site to vung proper operation of VES equipment.
Monday, December 20, 2010 WPT Fondren Mainline ALL U_ggble to connect remotely, went to sile to venfy proper operalion of VES equipment.
Monday, December 20, 2010 WPT Fondren Ent ALL Unable to connect remotely, went to sile lo verify proper operalion of VES equipment.
Monday, December 20, 2010 Moare East 1 Reconnguned video channels to make shoulder lane, channel 7.
Monday, December 20, 2010 ALL FB & WPE Check for lamps out at Fort Bend Parkway and Wealggd& Extensim {Fort Bend)
Monday, December 20, 2010 ALL ALL Completed aflemoon image checks of all lanes
Tuesday, December 21, 2010 ALL ALL Reviewed ATTLAS image re@ri
Tuesday, December 21, 2010 ALL ALL Completed morning image checks of all lanes
Tuesday, December 21, 2010 ALL ALL Continued review of bad OCR data
Tuesday, December 21, 2010 NEBWS Work Mainling Install VES equipment in hub buildings at the mainiine
Tuesday, December 21, 2010 Bellaire Ent ALL Unable to connect remolely, went to site to verify proper operation of VES equipment.
Tuesday, December 21, 2010 Ship Channel Bridge ELPAC1 Unable to get comm on one port, swilched to differant comm port on ELPAC and confirmed proper operation.
Tuesday, December 21, 2010 Sam Cenlral ELPAC1 Ch7 video oul, restarted VES software and confirmed proper operation
Tuesday, December 21, 2010 ALL ALL Compleled afleroon image checks of all lanes
Wednesday, December 22, 2010 ALL ALL Reviewed ATTLAS image report
Wednesday, December 22, 2010 ALL ALL Completed morning image checks of all lanes
Wednesday, December 22, 2010 ALL ALL Continued review of bad OCR data
Wednesday, December 22, 2010 _Lake Olympia ALL Replace quariz incand { lights
Wednasday, December 22, 2010 McHard ALL Replace quartz incandecent lights
Wednesday, December 22, 2010 NEBWS Work Mainline Pull and terminate VES computer related cables
Wednesday, December 22, 2010 ALL ALL Compleled aftarnoon image checks of all lanes
Thursday, December 23, 2010 ALL ALL [Reviewed ATTLAS image reporl
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Thursday, December 23, 2010 ALL ALL Completed morning image checks of all lanes
Thursday, December 23, 2010 ALL ALL Continued review of bad OCR data
Thursday, December 23, 2010 NEBWS Work Mainline Pull and terminate VES computer relaled cables
Thursday, December 23, 2010 ALL ALL Compleled aftermoon image checks of all lanes
Thursday, December 23, 2010 Sam North PIC System alerted down, wenl to site and found system locked up, rebooted and confirmed proper operation
Friday December 24, 2010 ALL ALL Reviewed ATTLAS Image report
Saturday, December 25, 2010 ALL ALL Reviewed ATTLAS image report
Sunday, December 26, 2010 ALL ALL Reviewed ATTLAS image report
Sunday, December 26, 2010 Sam North PIC System alerted down, went lo sile and found system locked up, rebooted and confirmed proper operation
Monday, December 27, 2010 ALL ALL Reviewed ATTLAS image report
Monday, December 27, 2010 ALL ALL |Completed moming image checks of all lanes
Monday, December 27, 2010 ALL ALL [Continued review of bad OCR dala
Monday, December 27, 2010 NEBWS Work Mainline Pull and terminate VES computer related cables
Monday, December 27, 2010 Sam Southwest S Center camera has intermitlant video problem, setup emergency lane closure o complete repair.
Monday, December 27, 2010 Sam North PIC Replaced PIC after repealitive lockups over the Christmas holiday. Will bench lest and repair removed PIC.
Monday, December 27, 2010 ALL ALL Completed afternoon image checks of all lanes
Tuesday, December 28, 2010 ALL ALL Reviewed ATTLAS image report
Tuesday, December 28, 2010 ALL ALL Completed moming image checks of ali lanes
Tuesday, December 28, 2010 ALL ALL Continued review of bad OCR dala
Tuesday, December 28, 2010 Sam North PIC Disconnected network drive, remapped drive and 500+ transactions are now processing.
Tuesday, December 28, 2010 Sam Southwest ELPAC1 Two channels wilh bad video quality, went to site and replaced ground isolation transformers, confirmed
operalion
Tuesday, December 28, 2010 NEBWS Work Mainline Pull and terminate VES computer relaled cables
Tuesday, December 28, 2010 ALL ALL Uninstall VNC from all VES computers
Tuesday, December 28, 2010 ALL ALL Completed afternoon image checks of all lanes
Wednesday, December 26, 2010 ALL ALL AII:.: iewed ATTLAS image report
Wednesday, December 29, 2010 ALL ALL Completed moming image checks of all lanes
Wednesday, December 29, 2010 ALL ALL Continued review of bad OCR data
Wednesday, December 29, 2010 Sam Southwest 56 Replaced ELPAC due 1o intermitiant restarts. Confirmed proper aperation
Wednesday, December 29, 2010 Hardy North 56 Replaced ELPAC due 1o lightning storm damage, confirmed proper operalion
Wednesday, December 28, 2010 Hardy North 7.8 Replaced ELPAC due to lightning storm damage, confirmed proper operation
Wednesday, December 29, 2010 Hardy North 1,2,34,9,10,11,12 |Replaced ELPAC due to lightning storm damage, confirmed proper operation
Wednesday, December 29, 2010 ALL ALL ICompleted afternoon image checks of all lanes
Thursday, December 30, 2010 ALL ALL Reviewed ATTLAS image report
Thursday, December 30, 2010 ALL ALL Completed moming image checks of all lanes
Thursday, December 30, 2010 ALL ALL Continued review of bad OCR data
Thursday, December 30, 2010 McHard 1 Issue with comm, went to site and swapped comm ports on the ELPAC and confirmed proper operation
Thursday, December 30, 2010 Hardy North ALL Finished configuration and Joining new ELPACSs lo the HCTRA domain,
Thursday, December 30, 2010 Hardy North 1,10,12 Finished troubleshooting and fixing comm issues with these lanes and confirmed proper operation.
Thursday, December 30, 2010 Sam Southwest 5 Replaced camera, checked remotely to confirm proper operalion.
Thursday, December 30, 2010 Sam Southeast 8 Video oul, restarted VES software and confirmed proper operation
Thursday, December 30, 2010 ALL ALL Completed afternoon image checks of all lanes
Saturday, December 31, 2011 ALL ALL Reviewed ATTLAS | report
Equipment Repairs
RIS Equlpme nt FAEYD 3% | ITaks T Serlal NUmbe ridiiesi | il ProblemBEN T | B SRR SRR s PIa G S SRR s Y2 Resol uthon Vit S TRIR RE RV e BN TRl S e NIEN S v
LED llluminator 00882M All LEDs wiil not light| Controller board replaced and multiple LED banks
LED Illuminator 00738M All LEDs will not light|Optics had fallen off LED banks, re-glued optics
ILED llluminator 0159 All LEDs will not light| Controller board replaced
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7 ANVOICE

e
{ i 5 8

Kewrntan ee Aidefpess

~

-5 Filias daes

TRANGC ORE! -+ 1168 M

Invoice Date: 12/27:2010

nvoice Number: 10-07647

Aill Tor
HARRIS COUNTY TOLL RD AUTHORITY
ACCOUNTS PAYABLE

oo o Sy fay TTHIS IOVSICE

Cusiomer Mumber: H0013 O Q

Customer PO Number.  —2345783 ‘I)’Ll'?f((yS“' PA\{ ¢|3,QEQ.0§QLDQ P/jé?ﬂ?“/"’ﬂqu .2[5;05'{&

P:gject Number. 1100007

i‘roiect Name Maint VES Project 1300153

fenms NET 30 Billing Period From: 12/01/2010 Billing Currency: USD
iz Datet 01/26/2011 To. 12/31/2010

Currenl
_ Amount )
5 VES Maint echs ¥
58,333.33

£l SCHEDULE ITEMS

58.333.33

livoice Tolal
f"'!f e ."/

Page: 1
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Date: 11/04/10

Section/Person Responsible for PO:

Purchase Order #: P149763

RECEIVING FORM

{22 AP HOUS 10043 9

Facilities-Maintenance/Felita Fischer

Vendor Name: Transcore

Invoice #: 10-06901

Invoice Amount: $58,333.33

Description: Maintenance VES Project from 10/01/10-10/31/10

Approved gé

Date 4/ /19 /7O
Batch /#ﬁ /7CAO

CC Date

ORG KEY:

57405024 OBJECT CODE:

624110

P.O. BALANCE:

$ 291,666.73

Approved for Payment

& Cdbugotn

([4/ro

Authorized Signature

C)"/

Date
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Section Approval

Revised 10/2/06



INVOICE

ORI LA TERETI Y 11 TR

i vaye
TRANSCORE
i Vehatta © 00 i)

Imvoice Number: 10-06901 Invoice Dare” 1Q/25/2010

il To:
HARRIS COUNTY TOLL RD AUTHORITY
ACCQOUNTS PAYABLE
330 MEADOWFERN, SUITE 200
HOUSTON, TX 77067

Cuslomer Number. HDO13
Zustomer PO Number: P149763
Froject Number 1100007
roiect Name: Mainl VES Project 1300153
Tenns: NET 30 8illing Period From: 10/01/2010 Billing Cutrency. USD
Nue Date: 111242010 To: 10/31/2010
Current
Amount
3 \VES Maint Techs 58,333.33
Ll SCHEDULE ITEMS 58,333.33
58,333.33

Invoice Total .
Al - r’- '/

| : ‘{r/\ /,/- /':‘

H

-
.

L

\
H

—,

¥ 200, 00V e i1 = 54,3%2:2’

ih:Z 43 I-AONOL
L3

Page: 1
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RECEIVING FORM
TRAAP OCT18 107416

Date: 10/08/10
Sectlon/Person Responsible for PO: Facilities-Maintenance/Marisela Vega
Purchase Order #: P149763 - Approved Qﬁ
Vendor Name: TRANSCORE ~ Date /O /‘Ké/ﬂ
Invoice # 10-06596 - Batch AKAR5C AT
Invoice Amount:  $58,333.33 - CC Date
Description: VES MAINTENANCE FOR 09/01/10 - 09/30/10
ORG:! 5.7405024 : OBJ: 624110

P.O. BALANCE: $350,000.06

Approved for Payment

el
ﬁc-' ld[@l{ O | Section Approval

Revised 10/2/06

Authorized Signature Date
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TRANGCORE

INVOICE

‘ il B iy
A
AT e

invoice Mumber: 10-0654%5

B3hio
HARRIS COUNTY TOLL RD ALITHORITY
ACCOULTS PATABLE
330 MEADDWFERN, SUITE 200
+QUSTOM, TX 77067

Custemer Humbed, 0013

i IIUI I !

Maint VES Project 1300153
ET 30
1002812010

Zustemer PO Numoer:
Project Mumber.
Project Mame:

iems

Pue Date:

5 VES #3aint Techs

GiLL SCHEDULE ITEMS

qnvoice el

MBS ooy,

Eowmittobin e birfono

IR
Hobhoa te 2

LT LITTY AT S I T TN [P

100CT=-8 &F )12 1, 7

8illing Period From: 09/01/2010
To: ULrs0/2010

Current
Amount -

58,333.33

$8,333.33

58,333.33

<;qpk£~Jqu_ 20\O

- 2558 -

Invoize Date: 09/28/2010

Billing Currency. USD
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RECEIVING FORM .
TRARPSEP1S'10m:2 45

Date: 09/09/10
Section/Person Responsible for PO: Facilities-Maintenance/Marisela Vega
Purchase Order #: P149763 Approved Pﬂ"
VendorName:  TRANSCORE Date_Z /AA /70
Invoice # : / 10-03125 Batch ﬂ fzﬁzc :é z
Invoice Amount: $58,333.33 CC Date
Description: VES MAINTENANCE FOR 08/01/10 TO 08/31/10

ORG: 57405024 OBJ: 624110

P.O. BALANCE: $408,333.39

Approved for Payment
d—
; #W q.l l?)ho Sectiﬁ k;gr[t;val

Authorized Signature Date dF Revised 10/2/06

- 2556 -





