
- ~-- ~ - - - - - -- - . . . - - ----

VENDOR ADDRESS: 

TRANSCORF. 

2705 WEST SAM HOUSTON PK WY I 

HOUSTON, TX 77043 

7133553628 

II :lITi!l' Count\ Prolilleliun 
1'0 Ih' fl' IT IH' l ' RqlOn 

Oi\GAI'l1UTION ~\(F. 

. Hie TOLL ROAD AUTHORITY 

VEI"DOR NO 1 O~;/08l2008 251730334 

BlJYF.A NAME 

VGROCE 

SHIP TO: 

He TOLL AUTHORITY 

Ct;;NTRAL SUPPL Y 

14640 HENRY ROAD 

HOUSTON, TX 770605623 

CONTACT: 

BILL TO: 

PURCHASE ORO£R :-:0 

PI43481 

RI:QUEST NO 

R273754 

EST DEl.JVE10' DATf 

r~r.M :;0_ QTV I '''IT _._ Df~~ClII!'!!..q.~. ___ .==---,-,-===-=-=,,--_ _ ________ ~l'N~l)'''ICf._._ _ ___ TOTAL 
000) )4.6S8.64~,OO LOT PURCHASE ANn INST AloiA TION OF VF~C; 

EOUII'MENT: VES CAMERAS. HOUSING, OCR 
sy,rEM, S()"-IWAK~ ANI> HARDWARE. ALL IN 
ACCORDANCE WITH THE AGREEMENT HF.RF.TO 
REFERRED AND MADE PART HEREOF AS rr 
ATTACHED. 

(1()02 700,000.00 LOT 

JOIIM 0R/02.l7 
TERM: 6117/08·1121109 
COMMISSIONERS COURT APPROVED6It7108 
ANNUAL VES MAINTENANCE (CAMERAS 321·960) 

1.00 14.651.645.00 

1.00 7oo.000()() 

PURCHASE ORDER 'fOTAL: I5,J58.645 .00 

~ .-- --_ .. _--- --- -_."---'-_ .. . . --. 
User: CCOlE· Cole. Cathie 

~eport: PO .. FORMAT_He - Pun.:ha.~ Onil::r Report Format 

rogo: ()71()~"'2()j'8 :Current D.I. 

\5:31:33 :Currtnt Time 
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Harris County Production PURCHASE ORDER STATUS Page 3 
WED, APR 01, 2009, 12 : 06 PM ----reg: MABARRET----leg: GL ---report id: POSHSTAT 

Date EN Amount Pay Amount 
07/08/08 14658,645.00 

5050401380-135BOOOO 

07 / 08/08 700,000.00 
A500000100-DEF05000 

TOTAL EN , 
TOTAL pp , 
TOTAL NET: 

STATIJS: 

15358,645 . 00 
0.00 

15358,645.00 

Encumbered 

Type Job # Batch PR # and Item 
EN 10051414 PO R273754 0001 

PURCHASE AND INSTALLATION OF V 

EN 10051414 PO R273754 0002 
ANNUAL VES MAINTENANCE (CAMERA 
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Harris County Production PURCHASE ORDER STATUS Page 1 
WED, APR 01, 2009, 12:06 PM ----reg: MABARRET-~--leg: GL ---report id: POSHSTAT 

pon, P143481 PEID, 251730334 
PRj: R273754 Terms: 

Confirm: 
Account: 

TRANS CORE 
2705 WEST SAM HOUSTON PKWY NORTH 
HOUSTON, TX 77043 

PR (713) 355-3628 Bid, 08/0237 
Contr: 08/0237 File: Blnkt No : Amt, 0.00 

Ship To: ST050CSL 
Sill To: 
Req· Codes: 

HC TOLL AUTHORITY Deliver By: 

RQ 

Entry Date: 07/07/08 Exp Date: EN, Y GEN Type, P Cat, Fmt, SW 

Requested: Cole, Cathie 07/07/08 # Items : 2 
Approved: Groce, Vivian J. 07/08/08 Total: 15358,645.00 

Printed: VGROCE 07/08/08 Status: Not Received 
User ID: CCOLE 

End Use: Buyer: VGROCE Sec Cd: 050 Apr Cd, APRV 

PURCHASE AND INSTALLATION OF VES 
PO Item: 0001 PR Item: 0001 Qty: 14658,645 

Disc: Arnt: 
Tax: 0.00 Tax: 

Item Amount: 14658,645.00 

0.00 
0.00 

EN:14658,645.00 

Unit Cost: 
Units: 

charges: 
Duty, 

WT 

Product: Whse: 
Catalog: 

Print: Y 
Change: 

FA: N 

Ship to: Name: 

Account: S050401380-135BOOOO 

PURCHASE AND INSTALLATION OF VES 
EQUIPMENT, VES CAMERAS, HOUSING, OCR 
SYSTEM, SOFTWARE AND HARDWARE, ALL IN 
ACCORDANCE WITH THE AGREEMENT HERETO 
REFERRED AND MADE PART HEREOF AS IF 
ATTACHED. 

JOBU 08/0237 
TERM, 6/17/08-1/21/09 
COMMISSIONERS COURT APPROVED 6/17/08 

Not Received 

1. 00 

0.00 
0.00 
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Harris County Production PURCHASE ORDER STATUS Page 2 
WED, APR 01, 2009, 12:06 PM ----req: MABARRET----leg: GL ---report id: POSHSTAT 

ANNUAL VES MAINTENANCE (CAMERAS 321-960) 
PO Item: 0002 PR Item: 0002 Qty: 700,000 Unit Cost: 

Disc: 
Tax: 0.00 

Item Amount: 700 , 000.00 

Product : 
Catalog: 
Ship to : 

Amt: 
Tax: 

Units: 
0.00 Charges: 
0 . 00 Duty, 

EN,700,OOO.00 

Whse: 

Name: 

Print: Y 
Change, 

FA : N 

LOT 

Account: A500000100-DEFD5000 Not Received 

ANNUAL VES MAINTENANCE (CAMERAS 321-960 ) 

REQUESTED BY MADALYN BARRETT @ 832-601-7941 07/07/08 

1.00 

0.00 
0.00 

- 2764 -- 2765 -



~ 

V 

E 

N 

D 

o 
R 

0002 

TRANS CORE 

PURCHASE 
ORDER 

ORGAnIZATION NAME 

H 

CONTRACT. 

2705 WEST SAM HOUSTON PKWY NORTH 
HOUSTON, TX 77043 

S HC TOLL AUTHORITY 
H CENTRAL SUPPLY 

14640 HENRY ROAD 

1,001LOT 

P HOUSTON, TX 77060-5623 

T 
o 

PURCHASE AND INSTALLATION OF VES 
EQUIPMENT: VES CAMERAS, HOUSING, OCR 
SYSTEM, SOFTWARE AND HARDWARE, ALL IN 
ACCORDANCE WITH THE AGREEMENT HERETO 
REFERRED AND MADE PART HEREOF AS IF 
ATTACHED, 

JOB# 08/0237 
TERM : 6/17/08-1/21/09 
COMMISSIONERS COURT APPROVED 6/17/08 

ANNUAL VES MAINTENANCE (CAMERAS 321-960) 

NOT VALID, UNLESS APPROVED BY THE HARRIS COUNTY PURCHASING AGENT: OFFEROR MAY BE REQUIRED TO ENTER 
A BUSINESS ASSOCIATE AGREEMENT PURSUANT TO HIPAA 

ISSUANCE OF THIS PURCHASE ORDER IS CERTIFICATION BY THE HARRIS COUNTY 
AUDITOR TH.o.T FUNDS, IN THE AMOUNT OF THE PURCH.o.SE ORDER TOTAL, ARE 
AVAILABLE, 

FOR QUESTIONS CONCERNING THIS 
PURCHASE ORDER CONTACT: 

ADDITIONAL TERMS AND CONDITIONS ON REVERSE 

COUNTY AUOITOR'S FORM 3501 (REV. O)rW) 

VIVIAN GROCE 
(713) 755-2606 

ORIGINA~ 
.~ 

B 
I 
L 
L 

T 
o 

PUACI"IASE ORDER NO. 

EST. DELIVERY DATE 

HARRIS COUNTY AUDITOR 
cia ACCOUNTS PAYABLE 
1001 PRESTON, SUITE 800 
HOUSTON, TEXAS 77002 
(713) 755-6573 
AlllIllIndora doing busine&s v.ith Harris County should 
prO'<lido the TaxlXlyer Identification Number or Social 
Sec\lrily Number as applicable. failure 10 provide this 
information may fOSUIt in a dakly in p.:iIyf\"lllH1\ andlor 
b;iCk-up withholding as required ~ Ihe ioternll.l Revonue 
Service. 

700,00 700,000.0 0 

15,358,645. 0 

Q/2.tw~ 
JACK M~OV\N. HARRIS COUNTY PURCHASING AGENT 
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- - ---- ------------ ---------- - ------ --------------
Harris COIlIII\ P .... duction 

1'0 Refl'l'ellce Report 
ORGANIZATION NAME PUROfi\SE ORDER :-:0 

H/C TOLL ROAD AUTHORITY PI43481 

VEI'DOR NO. I D~;I0812008 REQUEST NO. 

251730334 R273754 

BUYER. NAME 

VGROCE 

f ENDOR ADDRESS: SHIP TO: 

TRANSCORF. 

2705 WEST SAM HOUSTON PK WY I 

HOUSTON, TX 77043 

He TOLl. AUTHORITY 

CENTRAL SUPPLY 

14640 HENRY ROAD 

HOUSTON, TX 770605623 

CONTACT: 
7 133553628 

r.M :>10. QTY ""11' ... _._»_':~c:.It!~I:~()r; ___ . _______ _ 
)OJ 14.6:SS.64:'iOO LOT PURCHASE ANn INSTA1.LATION OF YES 

EQUIPMENT: YES CAMERAS. HOUS[NG. OCR 
SYS'J'EM, SUFIWAIili ANLJ HARDWARE. ALL IN 
ACCORDANCE W[TH THE AGREEMENT HER ETO 
REFERRED AND MADE PART HEREOI' AS Ir 
ArTACHED. 

)02 700.000.00 LO r 

J()[I# ORI0237 
TERM: 6117108·1 12 [109 
COMM[SSIONERS COURT APPROVED 6117/08 
ANNUAL VES MAINTENANCE (CAMERAS 32t·96O) 

- - - -------.-

---- ----. 
User: CCOLE· Cole. Cathie Page: 

:eport: PO._FORMAT_HC - Purdl a.;:c Order Report Format 

EST DELIVER of DA Tf. 

BILL TO: 

liN IT 1'!Ue,.;_. 
--------: LOO 

[4.658.645.00 
TOTAL 

1.00 700.000.00 

Pl!RCHASE ORDER TOTAl.: 15,358.645.00 

071()~i201l8 :Current Date 

15:37:33 :Current Time - 2766 -- 2767 -



REQUEST FOR PURCHASE ORDER 

Seclion/Person Requesling: Information Technology Madalyn BarretVpayables Admin. 

Dale Requesled: 717108 Urgency: 

Court Approval Date: 6/17/08 

Ship to Addres. Code: ST050CSL 

PElON (Vendor): 251 730334 

VandorName: ~T~r~a~ns~c~o~r~e _____________________________________ __ 

Vendor Address: 2705 W. Sam Houston Pkwy 

Houston, TX. 77043 

Quole Given by: 

Phone Number: 

Comments for AP: Job# 08/0237; Term Period 7117/08 - 1/21/2009 

Attn: Vivian Groce 

Budget.dlNon-Budgeted: Non- Budgeted 

Oly Co.Vltam Description 0'<1 Key 

1 $ 14 645,645.00 Purchase and installation of VES equipment 59505007 

YES Cameras, HousinQ, OCR System , 5050401380 

Software and Hardware 

$ 700,000.00 Annual YES Maintenance ( Cameras 57405007 

321-960) 

~t,~ P&'6 I 
Approved for Purchase Fund Availabil ity 

Authorized Signature Date 

ASAP 
----------~----------

PO' IY 34£1 
Req. 27375'-/ 

Date r"J- 7 ---09 

Huyer V. G-CQ.c:. ..e 

. QbJect Total 

$ 14,658,645.00 

13560000 

624110 $ 700,000.00 

$ 15,358,645.00 
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REQUEST FOR PURCHASE ORDER 
(ONE TIME I BLANKET PURCHASE ORDER) 

INFORMATION TECHNOLOGY 

Section/Person Requestln!'---___ ""'M"-A-';D;-;A~L~Y~N;;_=B"-A:.:..R.:.:.R.;:E::..;T:..;T:..;/'-'P'-'A~Y.:.:A-'-B=.=;LE=.S:...:..A.:.:D:..:.M:..:;I"-N:.c. ___ _ 
Date Requested: 6/25/08 Urgency: 
Court Approval Date: 6/17/08 ---------- - - -

Ship to Address Code: ST050CSL 
PEID# (Vendor): 25-1730334 
Vendor Name: TRANSCORE 
Vendor Address: 2705 W. SAM HOUSTON PKWY 

HOUSTON, TX 77043 
Quote Given by: 

PO# ______ _ 

Req# _ _____ _ 

Date ______ _ 

Phone Number: Buyer -------
Comments for AP: ATTN: VIVIAN GROCE 

2ND AGREEMENT (Job# 08/0237) 
Budgeted/Non-Budgeted: NON-BUDGETED 

Qty Cost/Item Description Org Key Object Total 
PURCHASE & INSTALLATION of 

VES EQUIPMENT 
VES Cameras, Housing, OCR System 

1 $ 9,148,168.00 Software & Hardware 59505007 620300 $ 9,148,168.00 

1 $ 6,210,477.00 Lane Installation 57405007 624110 $ 6,210,477.00 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ 15,358,645.00 

~1fl1\l\~ 
Approved for Purchase 

Fund Availability 

Authorized Signature Date 

D i-, , _ _ 'v 
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REQUEST FOR PURCHASE ORDER 
(ONE TIME I BLANKET PURCHASE ORDER) 

INFORMATION TECHNOLOGY 
Section/Person Requestin!, _ _ __ ....:M~Ac::D:;:A~L:..;Y;;;N~B:!:A~R~R~E=-T!...T!...!-I!...P.':A~Y.!::.A!.!:B~L~E:.::S~A:.=D~M~I~N!.:.. ___ _ 
Date Requested: 6125/08 Urgency: __________ _ _ _ 

Court Approval Date: 6/17108 
Ship to Address Code: ST050CSL 
PEID# (Vendor): 25-1730334 
Vendor Name: TRANSCORE 
Vendor Address: 2705 W. SAM HOUSTON PKWY 

HOUSTON, TX 77043 
Quote Given by: 

PO# ______ _ 

Req# ______ _ 

Date ______ _ 

Phone Number: Buyer _______ _ 

Comments for AP: ATTN: VIVIAN GROCE 
2ND AGREEMENT (Job# 08/0237) 

Budgeted/Non-Budgeted: NON-BUDGETED 

Qtv Cosllltem Descriotion 
PURCHASE & INSTALLATION of 

YES EQUIPMENT 
YES Cameras. Housing. OCR System 

1 $ 8 448,168.00 Software & Hardware 

Annual YES Maintenance (Cameras 
1 $ 6.910,477.00 321-960) & Lane Installation 

Approved for Purchase 

Authorized Signature Date 

Org Key 

59505007 

57405007 

Fund Availability 

Object Total 

620300 $6,448, 1@6.00. 

'hi ..... -- -'-::' 
$ "7 /()V~(~(VJ 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 15,358,645.00 

- 2769 -- 2770 -
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REQUEST FOR PURCHASE ORDER 
(ONE TIME 1 BLANKET PURCHASE ORDER) 

INFORMATION TECHNOLOGY 
Section/Person ReqUestin!, ____ _''Mc:.A..;;D:-;A~L~Y;;:;N;:;_=B"-AC'-R.:.:.R-"E=-TT:....:...'--1 P'-'Ac.:Y.:.;Ac..:..=B.=.L=.E.=.S..;.A.:.:D:..:M.:.::.,:.IN:..:.. ___ _ 
Date Requested: 6/25/08 Urgency: 
Court Approval Date: 6/17/08 --------------

Ship to Address Code: ST050CSL 
PEID# (Vendor): 25-1730334 
Vendor Name: TRANSCORE 
Vendor Address: 2705 W . SAM HOUSTON P'rWVY 

HOUSTON, TX 77043 
Quote Given by: 

PO# _ _______ __ 

Req# ________ __ 

Date _________ __ 

Phone Number: Buyer ----------
Comments for AP: ATTN: VIVIAN GROCE 

2ND AGREEMENT (Job# 08/0237) 
Budgeted/Non-Budgeted: NON-BUDGETED 

Qty Cost/Item Description Org Key Object Total 
PURCHASE & INSTALLATION of 

YES EQUIPMENT 
1 $ 8,403,288.00 YES Cameras, Housing & Hardware 59505007 620300 $ 8,403,288.00 

11 $ 4 ,080.00 OCR System - Software License 59505007 624009 $ 44,880.00 
1 $ 6,210,477.00 Lane Installation Labor 59505007 622000 $ 6210477.00 

Annual YES Maintenance 51'ID$l>/11 
5 $ 140,000.00 Cameras 321-960) 5geeeee~ 624110 $ 700,000.00 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ 15,358,645.00 

Fund Availabilrty 

Approved for Purchase 

Section Approval 
Authorized Signature Date 
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REQUEST FOR PURCHASE ORDER 
(ONE TIME I BLANKET PURCHASE ORDER) 

INFORMATION TECHNOLOGY 
Section/Person ReqUeSlin! _______ M"'A.:;D::;.A;o:Lo-;Y'='-N;;-=B::...A::-R:.:..R.:.:;E::..:TTc...:....:I-'P-'A..:.y.:..:A..:.S"'-L=:E=:S=-A.:.::D:..:.M:.:cI::...N~. ___ _ 
Date Requested: 6/25f08 Urgency: 
Court Approval Date: 6/17/08 ------------

Ship to Address Code: ST050CSL 
PEID# (Vendor): 25-1730334 
Vendor Name: TRANSCORE 
Vendor Address: 2705 W . SAM HOUSTON PKWY 

HOUSTON, TX 77043 
Quote Given by: 

PO# ______ _ 

Req# ______ _ 

Dale -------
Phone Number: Buyer ______ _ 

Comments for AP: ATTN: VIVIAN GROCE 
2ND AGREEMENT (Job# 08/0237) 

Budgeted/Non-Budgeted: NON-BUDGETED /' 

Qtv Cost/Item Description Org Key Object Total 
PURCHASE & INSTALLATION of b ')..0 '? 0"'0 

YES EQUIPMENT / 
600 $ 1,779.00 YES Camera 59505007 ~050l1 $ 1,067,400.00 
360 $ 2,226.00 YES Camera Housing 59505007 /620500 \ $ 801,360.00 
302 $ 3,190.00 Camera Junction Box (lcamera~ane) 59505007 620500 $ 963,380.00 
93 $ 3,94500 Camera Juncian Box (3camerasllane) 59505007 620500 $ 366,885.00 

500 $ 2919.00 LED Illuminator 59505007 620500/ $ 1,459,500.00 
500 $ 130.00 LED Illuminator bracket 59505007 "Q2080P! $ 65,000.00 
40 $ 8 354.00 YES Controller (14 cameras) 59505007 620300 $ 334,160.00 

65 $ 9,101.00 YES Controller (1-8 cameras) 59505007 620300 $ 591 ,565.00 
1 $ 9,677.00 Plaza Image Computer 59505007 620300 $ 9,677.00 

12 $ 6,894.00 OCR System-Hardware 59505007 620300 ,$ 82,728.00 
11 $ 4,080.00 OCR System - Software License 59505007 IIUOJ\ $ 44,880.00 

Lane Installation Misc. Materials (conduits, "-~~~~P()~ 
1 $ 2,661 ,633.00 nuts, cabling,hangers etc.) 59505007 620300 $ 2,6 1,633.00 

1 $ 6,210477.00 Lane Installation Labor 59505007 ~~ $ 6,210,477.00 
Annual YES Maintenance \, ~" 7,., z.... 6"tJ'L) 

1 $ 140,000.00 (Cameras 321-400L 59505007 624110 $ 140,000.00 
Annual YES Maintenance 

1 $ 140,000.00 (Cameras 401-480) 59505007 624110 $ 140,000.00 
Annual VI::<> Maintenance 

1 $ 140,000.00 (Cameras 481-640) 59505007 624110 $ 140,000.00 
Annual YES Maintenance 

1 $ 140,000.00 (Cameras 641-800) 59505007 624110 $ 140,000.00 
Annual VES Maintenance I 

1 $ 140,000.00 (Cameras 801-960) 59505007 624110 $ 140,000~00 I 
$ 
$ 15,358,645.00 

Fund Availability 
c:? r; -:)(.. -co 'I 

Approved for Purchase 

Authorized Signature Date 

. J--.--
) 

..J.I 
- 2772 -- 2773 -



OS/25/2008 07 :32 FAX 713 755 4288 He PURCH ~ED DIVISION 

JAOIiC. R. MOCOWN, O.P.M. 

Commissioners Court 
Harris CQunty, Texas 

RE: Job No. 08/0231 

HAJuus OOUNTY PoRCBASJ1'OG AGENT 

June to, 2008 

Mc:mbers of Commissioners Coun: 

Ial002/003 

On May 19. 2008, one (1) proposal was received to provide Violation Enforcement System 
Cameras and Associated Equipment for the Harris County ToU Road AuthorilY. 

Afta: careful review and evaluation of the proposal and a best and final offer, it is 
recommended by the Offlc:c of the Purchasing Agcnt, bascd on the con~ensus of the evaluation 
committee. !hat an award br: IlllItie 10 TransCorc, LP on the basis of only proposal rect:ived. 
Cosl information is detailed on !he confidential attachmr:nt. 

Furth!':r, it is requested !hat the attached Order be approved authorizing the County Judge to 
execute the attached Second Agreement for Purchase anti Installation of Violation Enforcement 
System Equipment beTWeen Harris County and TransCore, LP for the tcnn June 17, 2008 
through 1anuary 21 . 2009. with four (4) one-year renewal options. A P\lrcha~e order will be 
issued upon Cununissioners Court approval. 

This project was developed and issued as a Rcquest for Proposal and, as sucb, it is requested 
tlm !he cost information temain confidential until award and execution of agreement. At that 
time. !he submittal may be available for public review under the "Public Information Act" . 

Vot. of lhe Court: Y $ 

Judoo E ",men 
Comm.lea 
Comm. Oar,la 
Comm. R.<l&C~ 
Comm. Eversol. 

V('VJG/vlC 
Allacbmenls 
cc: Toll Road AUthoril>' 

TransCote. LP 

Sincerely, . 

~~~. 
Jack R. McCown, C.P 
Purcbasing Agent ~'.U~i4----

Presented 10 CommissiDnafs Court 

JUN 17 2008 
APPJlOve ~ l L 

F1l1COrdud VO! Pag&c-__ 

FOR INCLlJSION ON COMMISSIONERS COURT AG~NDA JUNE 17.2008 

- 2773 -- 2774 -



06/2512008 07 :32 FAX 713 755 4288 HC PURCH NED DIVISION 

CONFIDENTIAL UNTIL APPROVED BY COMMISSIONERS COURT 

Request for Proposal ror ViDlation EnCorcement System Cameras and Associated 
Equipment tDr the Harris County Ton Road Authority 

One (1) proposal was received as follows: 

Vendor 
TransCorc. LP 

Estimated Cost 
$15,358,645 

Ii!! 003/ 003 

Upon cazefW evaluation of the proposal and a best and tinal offer, the Bvaluation Committee 
selected TransCorc, LP based 011 the only proposal received. 
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06/05 / 20 08 14 : 37 FAX 713 755 4288 He PURCH NED DIVISION Ii!J0 23 / 025 

x. ... _o-. ATTACHMENT" A" 

.. 

" 
. . " " 

I. VESC=. Bach 600 SI,779,00 SI,779,00 SI,067 ,400.00 

2. VP.S Camero Houail:JJt kh 361.1 $2,~6.00 $2,22.6.00 $81.11.360.00 

J. Camen.lunction BOll (1 clllIW'lllan. \ I!aeh 302 $3,190.00 $3, 191.1.00 $96~.38Q.00 

4. Com..u Junction &x: (1 cllIllmu/lane) I!aol! 93 $3,94S.00 $3.945.00 $365.885.00 

S. LBD Dlumlllator I!aeh 500 $2,919.00 $2,919.00 $1,459.500.00 

6 LED Dluminamr bracket Eaeb SIlO $131.1.00 $13().OO $65.000.00 

7. VES Controller 0-4 camerul BAch 40 $8,354.00 $8,354,00 $33'4,160.00 

8. VES COIIIro!ler (1-8 emIl""") Bach 6S $9,11.11.00 $9,11.11.00 $591 ,565.00 

9. Plua lmtllO Each 1 $9.677.00 $9,617.00 $9,677.00 

10. a. OCR _ ~ Hardware Bacb 12 $6.894.00 $6.894.00 582,728.00 

h. OCR System ~ software Llull!O 
- .,..." :- ---rr- ., S4.ij8o".OO 54.080.00 - S44.811O~ oo Bach 

SUBTOTAL. MATERIALS $5,786.535.00 

11. 'Other' Lme InmIlmOl1 (Labor + Materialr) Each 390 $2Z,74?',00 $22.749.00 S8,872., 110.00 

SUBTOTAL - L;UlOR $8,m.llO,OQ 

12. Annual VllS Maln_e (Cimeras 321 - 4(0) Lot I $140.000.00 $140,000,00 $140,000.00 

13. Mnual YES M~e (Cameraa 401 - 481.1) Lot I $140,000.00 $140,000.00 $140,000.00 

14. Annual VBS MahrtenInce (Caweru 481 - 640). Lot 1 ~l40,ooo. 00 . $140,000.00 $140,000.00 

IS. Annual VES MaIn_e (Camer", 641 - 800.1 Lot 1 $141.1,000.00 $140,000.00 $140,000.00 

16. Annual VES Maintenance (Comer'" 801 .... 960) Lot 1 $140,000.00 $140,000.00 5140,000.00 

SUBTOTAL. MAINTENANCE 5700,000.00 

TOTAL $15,358,645.01.1 

EquipmePi warranty is for _...:o~ne~_year. 

Equipmelll can be delivered within 
"'suIting from 1bls RFP. 

9Q days upon receipt of release request for tho fL!Isocialed purehaae order 

RENJ!)WAL 
Bidder agree.! 10 retW/V tbl8 conttact for tho time frame staled below tIlIde{ the same ienns and conc!itions and pricing as 
tile origInAl contract. If bidder does not w\5h 10 be considered for renewal. write "N .A.· In tile space provided. 
Renewal Yearl: (2009 - 2010) ~ 
Renewal Year 2; (2010 - 2011) .m 
Renewal Year 3: (2011 - 2012) ~ 
Renewal Year 4: (201:2 - 2013) ~ 

• The priclng for the renewal in: years 3 and 4 shall be BdjllSted bY dividing the COD.5lUllel' Prico l'ndelt (CPJ) (CP!-U for 
Houston, TeD!) of the l8.teat full month for wbich public statistics are avaiJablo al the end of renewal yw- 2, by the CPl 
value for tile month and year 00 wbich !his c~ is executed. The quotient! 80 derived shaUlhcn be multiplied by the 
unit prices l~ above and the JleW unit prices ahalI be used for renowal years 3 a.nd 4. Tho CP! value! used In such 
computations shall be lOA published in !he MoruhIy Labor Review by the U.S. Deparuuent of Labor, Bureau of Labor 
Statistics. 
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, 06/0 5/20 08 14 : 35 FAX 713 755 4288 HC PUR CH MED DIYISIOH 

JA.CK R. MCCOWNt C.P.M. 
HARIUliI CoUNTY PuaCHA.l!!IlNG AGENT 

MEMORANDUM 

TO: 

FROM: 

DATE: 

RE: 

Tisha Laws 
Manager, Budget/Accounts Payable 
Harris County Toll Road Authority 

Vivillll Groce, Contracts Administrator 

June 5, 2008 

Second Agreement for Purchase and Installation of VES Equipment · 

I4J 002/0 25 

Please review the attached Second Agreement between Harris County through the HCTRA aud 
TransCore, LP Inc. for Purchase and Installation of VES Equipment and sign below if you are 
in agrec:m.cnt with the content. Please return this letter to vivian.groce@pur.hctx.net or fax to 
713-755-6695 by June 9 , 2008 . 

If you have questions, please call me at 713-755-2606 or email. 

Tht: Second Agreement has been reviewed by this Department and is complete and accurate as 
to the Department's intent. 

Departmental approval is hereby granted for the execution of the Second Agreement. 

Authorized Signature 

f}S$I:>7I}N'T' ])1I'l C'C-T"tt, 

Title 

Attachment 

cc: M. Pierce 
S. Wheeler 
C . Sanders 

Organization Name 

Date 
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• 

Camera 
Camera Housing 

Junction Box (1 camerallane) 
Junction Box (3 camerai lane) 

LED Illuminator 
No Charge LED Illuminator 
LED Illuminator Bracket 
No Charge LED Illuminator Bracket 

Illuminator Junction Bo)( 
Controller (1-4 cameras) 
Controller (1-8 cameras) 

Plaza Image Computer 
3. OCR System Hardware 

OCR System Software License 
Tuning 

Inilial CommisSion ing and Testing 
Subtotal - Materials 

Lane Installalion (Labor + Materials) 
Lane In51allaliol"l (Labar + Materials) I 

Num ber of VES Lanes 

Subtotal· 
VES Ma intenance (Cameras 1 ·80) 
VES Malntp.n,:llnce (Cameras 81 - 160) 

VES Maintenance (Cameras 161 - 240) 
YES Maintenance (Cameras 241 - 320) 

VES Maintenance (Cameras 321 - 400) 
YES Maintenance (Cameras 401 ·460) 

YES Maintenance (Cameras 481· 640) 

VES Main tenance (Cameras 641 ·800; 
VES Maintenance (Came(as 801 . 960) 

Subtotal· 

R.ar VES 
In All I I. RearVES In I FrontVES I FrontVES In 

All Lanes In An Lanes Aillan ... Now PO 
Add~ional Am! Total' 

487 $ I 779.00 $ 866.373.00 475 $ 845 ,025.00 
272 $ 2.226.00 5 605,472.00 253 S 563,178.00 525 S 1.166,650.00 
214 $ 3,1 90.00 S 682,660.00 214 S 682,660.00 428 S 1,365,320.00 

91 $ 3,945.00 S 358,995.00 87 S 343,215.00 176 S 702,2 10.00 
622 $ 2,919.00 $ 1,815,618.00 301 $ 876,619.00 923 $ 2,694,237.00 

87 $ . $ . . $ 87 $ 
622 $ 130.00 $ 80,660,00 301 $ 39,13000 923 $ I' 9.990.00 

87 $ . $ . . $ 87 $ 
. $ 1,744.00 $ · $ · S 
38 $ 8 ,354.00 $ 317.452.00 22 $ 183,788.00 GO $ 501,240.00 
69 $ 9,101.00 $ 627,969,00 57 5 518,757.00 126 $ 1,1 46,726.00 
23 $ 9,677.00 $ 222,571 .00 $ · 23 $ 222,571 .00 
76 $ 6,894.00 $ 523,944.00 · $ 76 $ 523,944.00 
75 $ 4,080.00 $ 306,000.00 $ · 75 $ 306,000.00 

3 $ 30,936.00 $ 92,808.00 · $ · 3 $ 92,808.00 

191 1$ 22,749.00 I $ 4,345,059.00 I 301 1$ 6.847,449.00 

301 301 

$ 140,000.00 $ 140,000.00 
$ 140,000.00 $ 140.000.00 
$ 140,000.00 $ 140.000.00 

$ 140,000.00 S 140,000.00 
$ 140,OOC.OO S 140,000.00 
$ S 140.00'0.00 $ 140,000.00 

S S 140000.00 $ 140,000.OC 

P.O. Amtto 

Instal/Maintain Rear YES 

Add i:ional Amt. Ie Insl all 

InslaWMaintain Front YES 

New P.O. Amtto 

lostal(;Malolai, Rear & Fr::l1: 

iA.(\11 Tolf Lanes n All Toll Lanes ~.-J 

(\ ~\j 9-+- 111 + 
L· ~0Uc~ ~ \ le. :::. cA't-

\ '0 (\ \.J)-~'-".. r-, ~ , 

VE S in Al l T 011 l anes 
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·om 

1 VESCamer!l 

2 YES Climer!! HC\Js rig 

3 CaIM '.l j~lon 80.( (1 camef~lle : 

• Camera JU"Clior. BolC (3 ::aml)re/1'J'lej 

5 a. LED mJrrlfl.!! IOf 

b. No Charge lEO Ill r1'iflalOt 

6 iI . lEO Ulumina\o, Bra:.ket 

h. Nc 018(98 LEO III:Jminalor Bracket 

LED iJll.I'l"inator Jtlrctton 80)( 

\,E5 :::oruol er ( 1-4 cameras) , VES :Onlromer (1..8 .-.aments) 
Ie Plaza Imac;e Com:>ut8l' 

" a. OCR System HardWare 

t. CCR SystM" Sot\wat'e licerse 

12 OCR Tunng 

13 Ini'j al GomITlU'Clllr1g aM resting 

1<1 ~alf\l'ne lana "'taltal an IL!lbor + ~aleriali ) 

15 

VESCarMra 

,,'ES C"'ll"'111 Huu~ i ng 

: iilTeI'lI Junt1100 801( 1 camHMare) 

.: ':a"flera Junction Sex (3 camerllltarej 

~ a. LE O U'mllnato· 

b. No Charge LED IIh.m i'lalor 

E a _lEO IIUTlinator B"sdcel 

b. No Cha-ge LEO l1Il.mi~alor Bl'acKet 

LED Inuminalor Ju,""hon Box 

B ',IES Cor-troller (1~ : am8ra:;;) 

9 ',rES Corlroller (1-8 ·;;am!rBS) 

10 Plata Imagl! :ampuler 

11 a. OCR S~slem I-crdwil re 

b. OCR S~slem So#Iw:ve LlC.o!n\1! 

12 OCR - unl(l g 

13 1n113' C~I$SlonU'\g a"ld Te,ting 

14 Mall11ina _anI! Inslalla:ion :LabOl' • Mall),la~: 

15 Olher' Lane 
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... ",.~ ... . ~ .... _- -~ ... -.", ,,, ... -_ .. _- ..... . -_._ .... .. __ .. _-
1;'~~1.:'fi;:;),}2~ i~4~g'fl.jJ,,) j';J~~' ,il~,;,,' :,;:1,:;' "~f. " 'f, ,~ • ; 

, / ~ I' !-," ' , 'J t': ~f :;'r 
: j, ~ , " 

' om Description ~ : .' . 'l,i" 'l f ",,'f' "'/',,' 1,//11'/ "'f,Z",:~/j ,; 'fri' ~ %: " , ~~ft:' ','hi 
", ' '/';:". • j, • • " , • 'j ii/," "'f', ' .,. 

Ramp!SUIgk camera l..aM , 
VES ::.am~ra 3 , 
VES :::arnera "'ousi"Ig 

Cllmera Jl.nction B.;)x 11 camllfallane) , 
C;am era JI.I1::;l ion 80~ ~ J carl.rallanej 

a. L:D Wurn Mor 

b. NO Cnar~e LEe Hlum.ralor 

6 a. LE::> Ilum notar 8racl':et 2 2 

b. '10 Char·~e LEe lII~mln<i.or erac~tt 

LEe illuminator .tSlCtron Box 

• YES C':>ntro~er (1 -4 cameras) , 0 0 0 0 

• VES Conlroler (1 -8 camerasj • 
" pjaza ITage COl"'lpular 

11 a OCR S'(slam liarClware 

b OCR Systam So/:ware Ucense 

" XP. TJflIOg 

13 lriti al CMlmission ng ard TeSlil11l 

" \>lain l"e Lana Inslalill ron (~ abor .. Ma'.eIla 5) 

" Other' l:.r.e I nstal l a~or (Labor - M~'e r1a1s) 2 2 

Install Frol1t VES Clim as 111 Lanu with Exist!n · Re r YES 

:!;,I:';;(IIj,.,~~Lli".'ilti1/'~;;'I,'I'I.I" ,{fl.:", ", , ,'" .', I', "I' ", J'I!' , ," 1,:.orI;~PJJ ,,-"ijifd~/i'" ,/ .,i'",/, 'II" 1,',/ (,'-If " ~ IT; , , 'P~I, Tota' in , I ), , 

, ':,:n " I, ::: ; 1,'1"Z'I11Y ~I,~:, , i .",>~ " " . " , /':":? 'i' 
7,~',i\",!.~" ,;:;II~/i ,~, 11/1,' ',':7/,fIZ'Y,1;,,' ~ ,'JJ.l~ 'I" /~. 

EIIIU"1iI 

'tom Du cription 
~ I"i ' , ., /'1.11.,; If-,:,f":'?/'?,"'.'f"'!' : :';1, ", ,'" /fW. 

Ufl • • 

M""'" " Sho_ " 
~~e cameral.,. 12 

1 liES Cam~a ", 
2 YES Camerg Hou$i~ so , Cam!?'8 Junctl:x'! Box (1 :;OImer.1!3ncl 51 

• Cl!lmera Jundi3n Box (3 C'"Tlerall<W'\e) IT 

5 a. LED I liu mil1 ~ I Or 138 

b. No Chalge LED llilnlinat:>f • 
5 a, LED IlIuTm:'nor Brac~ et 138 

b. No C,argG LED lIunin:.t·:>r Brickel 0 

LE D Ul lnllnato' JU I1 ~!io' 50>: D 

VES Cc:nroler ( '~ canerasj , 0 C 0 0 , VES Ccnl:ro1e-r {1.fi caneras~ " 1C Pia!:. Ima9E CJf1'llU!er 0 

" ,;: OCR Sys:e!ll Ha-dwar!! 0 

t . OCR S~!>tem S:)''twale License 

12 OCR T~n9 0 

13 Imt.al CamlTl~sion i" g Jnd Tash"g 

1. Maj"~m:; Lane l.,st>tl I.,Mr. (Lat>:K .. Mllteriahi 0 

15 Ot'ler U,na In$tal laiJon iL atO' .. Male'lills! '" 
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.om 

1 YES Ca.'TIera 

2 \iE.S Camera Houw"lg 

Camerll Junc~(lr Box : 1 canerallaM-j 

Camera JU1cbor Box ,:~ cameral'larle) 
a _E.J I.llJmirlalci' 

b, "Kl Cnatll9 L!: D il lumt1<ltor 

• a ,-ED Ilur1ina:cr Erackel 

b. N~ Chaf"gl! L:D IIIUlnMOI" Brxket 

L:::D ilium nator Jun':~on SOl 

8 VES COfIII'OI!er (I ~ t:.OI'Teras) , VES Controller [1-8 QlTEl(aS) 

,.J oJaLa lmag;! Computer 

" iI . O:R Sy!tem HantNa'~ 

:>. O:::R System SOftwaf8 Liteme 

12 OCR TuOl'lg 

13 Initial CommisSI01ng Olnd lesll19 

14 Mar-li 'le lal'\e Inst.ilJl illic>1 (Laboc .. Ma:enalsJ 

r ________ .....:I"'n.::;'::."it.:.F.:.ro::;n"":..v:;E:;:S Cameras in Lanes wi1h New Rear YES 

It , m DesCription 

Uainlne' 

~. 
R~c.meruL_ 

VESC8m~ , vF;S C1'm'!ra HOLsi~ 

3 Cal'M(a Junelian Bolt (1 ~raJ\anel , Camers J\X1Cllon Bolt (J came'~8) 

5 8. LED I~ .m'li natof 

b. Ne eh'fge LEO Illrninal·x 

5 iI . LEe' Ulumnator eracll"et 
tl. Nc Charge LED IllulT'lJlalor BHJCkct 

LED llluminat.)( Junctl:>n Box 

a ves Con:rolt>( (1-<1 cameras; , VES ::m:roler (1-8 camera,; 
'0 Plaza Image CompJler 

" a. CoeR Sy,,1efr) Ha'Cwar2 

b. CCR System Soltware Ln:ef\5e 

" OCR Tunirg 

13 ' ''I'Jal COMmos.siCotli'19 and Teu-rg 

14 ~lImhre Lara In,tallabor (L.a:)Ctr· Mallmals) 

15 Omer _.ule 'rstaltatlon (LabO' .. Mat&1als! 

, , " 10 . . ., 
2 2 '0 2 , , 10 2 

2 2 1C 2 

-r- 2 -
10 

2 '0 

2 

" 

1~~Wt-::', ): 

, 
2 , 

2 

!ub(olli in 
N_ l,nea 

o 
7. 

7. 

1! 7. 
• 
" • 
76 

• 
• , 
o 

• 
o 

• 
o ,. 
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1"~ u::III , IVII\ 'f~O .... dllltllCl:l III "'<til"':;' Wl l rt f'IIt:'W " edf vr::o 

• • m Description 
W,~$~hiS\"~Y., 'r,~n'",'i" , :'~ :,~y.. z< if .,f .. " ' -.: ,'~" ';', "~:'; ;;~:'%iirJ/ ",;: ;W"';;': ,,':," I., I' ",;:',,", 

MairiIroo 

. ·Sf1o\JdIW 

. ~f\1IeCaW"i...ne • • • .' 8 " • 
VES Camera 4 • , 4 , , 
vES Camera tiO'Jsi"lg , , , , 
Camera Junct'cn Bo~ ! I (:e.mtra..'lanej , 4 , , 
Camera Junct·co 80x (3 c;;.rnera.1ane, 

a. LeO Il ominsl.;y 4 , 4 

b N:l C~·ar9& _E :l 1,IumlOaicr 

a lEDl l umtf\alor Bracket , , • , 
b No Crarge I.ED IUuMna;cr Eraeket 

LEJ Illuminate". Ju'lClIon 8o~ 

• VES Controlte.' .: 1-4 ca!Tle(u) 2 , vES Conlrcll9f ~1~ cameras) 

10 P az!!l tma;!e Computer 

11 a. OCR System Har,jw,lItI 

b. OCR. Sysillm Scrtv.·are L.CClse 

12 OCR Tuning 

" tnillal '::OTmissionng CI1d T estin\! 

" Ma rill'll! Ume In$taltati~ iUt<r " Miltenalsi 

" O!t'er' Lane In$laWab(rl (Labor' Materials) , , • • • , 
.-_ ____________ .!I::,ns;::tall Front YES CamQras in Lanes with New Rear YES 

"~:'/r:,_,, ,'~ ,'~/" ";', .. ':' ';"':','1 'J" 

'.m 
.~ -- Ducl1ption 

: RampIS~·earnm 'lw1a 

VES Ca1\ef'a 

VES UmHa t-O\Jsing 

Canora ~lIlCtiM 3·J)( i' ~am!!18I1IJnei 
4 Camero J\SlcUon B-J )( (3 camM.,n .. ne, 

S iI. LEG Itrumil'ator 

t. No Charge LED IIt.Jrnne tor 

a, LED ilium nalor Bracket 

b. No Char;!ElLED NlumnatClr Bra;ket 

LED III..IrnoalO( Jt.nc:ion 8:>:< 

8 VES C:)(l lro ller(l -4 ca-noras) 

9 YES C;Hllroler ( 1-8 c.an\ef3~) 

10 Plaza Imilge Compute ' 

" a. X ·R 5~sl;tm Haro,..OW'e 

b. OCR Sf5tem Softwaro lic.EI159 

'2 OCR TU"lng 

13 Inllial Cemmossiollir g ana - e~"n~ 

14 Wilinline larn: In5tMlaliorl (laDOr· Malo" als) 

15 ether Lane Inslallal lor"lI Lab)[ . Maleria l ~) 

f:'~ rt.4,,7;!;,,' ',I , '; " I ' ,,' I,(~, ,I "", \;~~ '~ ",i:~'1 ',," 'j: 
~:'~:~;"Z;:/f';',"J, ",IT ',~" ,'r J~, "';'l~ " /~'f;:';'~~, I/~, ------, B • • • 

3 • , • 
3 , • 

• 
• • , 

3 • 

4 

Subtotat in 
New Lanes 

o 
B7 

B7 

B7 

" • 
" • 
" • • 
" • 
o 
o 
o 
o 

• • 
87 

,~, """ ''', ,: ,' ~,; '}~~.'y':~,:,:r j:r,.' ,:",:',~~:~,:Ir~~;:r, ' " I. ~ " 
" /"/ ' I' , ";,; , " 

, • 11 4 

2 • " 
2 " 

" 4 

• " 
, 

• " • 

2 " • , 

TOTAL Front 
VES In Al l 

Lanes 

" 
10 

". 
". 
m 
214 

" '01 
• ,01 
0 

0 

22 

" 
0 

• • 
• 
0 

• • 
301 
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08/25/2008 07:32 FAM 713 755 4289 He PURCH ~ED DI~ISIOH 

' .. 

Commissioners Coun 
Harris County, Texas 

RE: Job No. 0810231 

JAOX R. MOCOWN, O.P.M. 
H.uuus OOUN'l'Y PuRCHASING AGDlT 

June 10, 2008 

Members of Commissioners Coun: 

tal002/003 

On May 19, 2008. one (1) proposal was received to provide Violation Enforcement System 
Cameras and A5sociated Equipment for the Harris County ToU Road Authority . 

After careful review and evaluation of the proposal and a best and final offer, it is 
recommended by the Officc of the Purchasing Asent, based on the consen$US of the evaluation 
committee, that an award be maIIe to TransCorc. LP on Ihe basis of only proposal received . 
Cost infonnation is detailed on the confidential attachment. 

Furlher, it is requested that the attached Order be approved aulhorizing the County Judge to 
execute the attached Second Agreement for Purcbase and InstaUation of Violation Enforcement 
System Equipment between Harris County and TransCore. LP for Ihe tcrm June 17, 2008 
througb January 21, 2009, with four (4) oll"-year renewal options. A purcha~e order wiu be 
issued upon QlInmissioners COlin approval. 

This project was developed and issued 85 a Request for Proposal and, as such, it is ~equested 
that the cost information remain confidential until award and execution of agreement . At that 
time, the submittal may be availablc for public review under the • Public Infonnation Act" . 

I 

~;;~::~~: y $ ~~~ A~".," "'~~~ 
COnvn. Oa ,chs __ 

Comm. Rall.ck ] k R M C C P ae . c own, .. 
Comm. EVellolo Purchasing Agent ~'a~oN--t.-__ 

¥('VJG/vIC 
A ltacllmenls 
cc: Toll Road Authority 

TransCore. LP 

Presenlsd 10 CommIssion91's Court 

JUN- 1 7 2003 
APPROVE ~ l L 

RlICOrdGd VoL..- Page'---__ 

lo'OR INCLUSION ON COMMISSIONERS COURT A(;I::NOA JUNE 17,2008 
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06/25/2008 07 :32 FAX 713 755 4280 HC PURCH MED DIVISIOH 

CONFlDENTIAL UNTIL APPROVED BY COMMISSIONERS COURT 

Request for Proposal lor Violation EuCorc:ement System Cameras and Associated 
Equipment lor the Banis County ToD Road Authority 

One (1) proposal was received as follows: 

Vendor 
TransCore. LP 

Estimated Cost 
$15,358,645 

IiII003/003 

Upon careful evaluation of the proposal aDd a best and final offer. the Evaluation Committee 
selected TransCore, LP based on the only proposal r~lved. 
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HardsC 

CC: 

FROM: 

DATE: 

SUBJECT: 

Toll Road 
Interoffice Correspondence 

Mark Pierce - Assistant Director 
Peter Key - Deputy Director, HCTRA 

Lisa Castaneda - Assistant Director 

Sara Wheeler - Information TechnOIOgyg 

7 April 2008 

Request to amend VES Camera Job Number 07/0421 to 
purchase additional non-budgeted VES Cameras 

The IT department respectfully requests approval to amend VES Camera Job Number 
07/0421 to include new!additionallanes and work, as specified by Lisa Gastaneda, to 
ensure standardization and unification of the tolling system equipment and operations. 

The "VES Installation Tally Sheet" is attached detailing the additions. These added 
cameras and additional work performed is anticipated to cost $3,755,007. Your 
consideration is very much appreciated. 

---------------------------------------------------- o Approved 
Mark Pierce - Assistant Director Date o Denied 

. ---~----~~~----~--------------~~ --------
Peter Key - HCTRA Deputy Director Date 

o Approved 
o Denied 

Attachment(s): VES Installation Tally Sheet 

. -,~-~ ..... . -- .. -
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2 VES ell-mera Hoosing 

3 Camera Jur;di-:>n EO)( (1 csT eraliane) 

• Camer .. Junc1ion 80x (3 caTerailane) 

5 1iI . \..EO IIluTiMIOt 

b. No Cl argelED 1lIlS11lnalO" 

• a. LED 111I.ITIinalor Bracket 

IJ , No Charge LEO ll lu'ninil loc 3rllCke\ 

7 LEO Il luminator Jundion BOll , VES Controlkl r (1-" cameras) 

I,'ES Controller (1·8 cameras) 

10 Plaza Image CM\PUter 

11 a. OCR System HardwarB 

b. CCR Sy,tem So'tware LI::en5e 

12 OCR l l..W'ing 

13 Imtlal Commutoning ancl' Te,$~ 

14 t.iainnne Lane Inst<lllaliof'l tLabo·. Mal!)rl ll!.) 

15 Othe( l ane 

VES Call'llilfl '1oJSm 

Cemera Ju'lttion BoX ~1 C<lr"1ef&1ane) 

• ::am,,,, Jl6lCtiOf1 Box (3 eamarallene) 

3. LED l'UMlolI:cr 

:J. No Charge L;:O Illum.nator 

6 a. LED Ilumina'er Eracllel 

.). ~o Cl'arge LEO IlIumf'llllO( Bracket 

'-ED 1·luminator .. k.m:~on Box 

VESCorlt'"ol1cr (1 -.4 cameras) , 'JES COl'lt 'l;lllor [1...i3 cameras) 

10 PIal.!l lmage ComputM 

11 a. OCR: Systom HlrdNare 

b. OCR System Sot.wara LIcense 

" O::R Tunbg 

13 Intia Commissio,ing and Teslhg 

1.4 r.4a.r1il"lllla'llt Installl!ti:m (Ubor' MOIleria1$) 

" 
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, vES C41mera HOI.sirg 

3 Camera Jurdiot'l Boll. (1 camerallana) 

Camera Jur.ction 801( (3 camerallm9) 

a. LED Inurrinalof 

b. No Charge l EO Uh.Mninatol 

• a. LED 11Mn nator Braek:el 

t-. Nc Charge LED lurrinalcn Bl"ad<.et 

7 LEO IllumirlOtor Jur.c:t/oo Ball 

• vES :::orllr0l8r(1 -4 Cilmef8S) , YES ::::on:roIlG,. (l·B ~meras) ,. Piau tmage ComP'-lIer 

" & OCR Sysl&m HarCW8re 

b. CCR Sysliirn Soltwaf8 l M:ense 

" OCR l Uling 

13 Irll~i 81 Conmlsslmng and f U 1ill9 

14 Mal l'lilno l ane InStailanon (Labor ~ Matarlals) 

VES Camera Hootfng 

3 Carnra June-bon HO)! (l eamers.1ane) 

• CaTers Juncticn Boll. (3 c.lIrnera.1ane) 

a. LED lh.. mi !'1 aklt 

b. No Ct\arge LEO Ilumina:cr 

6 ill. LED IIluml.l lllOr 8ratllel 

b. No ChlJrge: LEO Il umimltOf Brldlet 

7 LEO IUumr'Hllcr JunClicn Bo)( 

• '1E5 CotIucllar i1-4 camerat) 

9 '1ES Cantrellar (1-8 carnoras) 

" 
Pla1.8 lm3ge Computer 

" • . oc~ System Hardware 

b, OCR S)'stem So!'tII.:we L,c;.a l se 

" OCR Tuning 

13 11'1'1181 C:101l'nisJ.loni"9 anj Te5111'19 

14 Mainline l an' Imllll Uation (Labor '" Mater. iIIIS) 

" 
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2 ves Camera Housing 

3 Camara JuOCtl:;ln EOI( ( I c.:ameraJIane) 

4 Camero Junclbn eo. (1 t;arT'eral1ene) 

5 8. LED .ulTllnall)f 

b No Ctl31ge LED Illu'\Mator 

8. LED Illuminator Bracket 

D. No Charge: LED Ilkxninal:lr Bradt&1 

7 l EO Iliuninator JUlKtion Box , VES Contr()~or (1-4 C,lI r1era&) 

9 \rES Con!1':ldor (l-B cameras) 

10 Plaza Image Corrputcr 

11 a. OC R System Ha'dw<lr& 

D, CC!=!: Sy~tcm Seltwars License, 

12 OCR1U"ling 

13 Initial CotI'Irrlssicring and Tasl ing 

'4 Malnl.re Lene 1.,slaIlatit-n (La:lOl' - Mat.,lals) 

'/ES Climer", Heu5Jr.g 

3 Carnerll JUlXtiOl1 Be ... (1 cumera.1l1l"f1) 

4 Camellt Junctlo1 Be.: (3 cameraAane) 

• a. Leo IlUninat:>r 

b. No Chm~ LEO Ituminator 

6 a. LED l1IuminalOf Bf1Idtel 

b. No O\afgct LE O UI\S1lina\t)" 3'acket 
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