Harris County Production

PO Reference Report

ORGANIZATION NAME PURCHASE ORDER MO
H/C TOLL ROAD AUTHORITY P14348|
VENDOR RO, Date RAENUEST MO
251730334 07/08/2008 R273754
BUYER NAME EST DELIVERY DATE
VGROCE
VENDOR ADDRESS: SHIP TO: BILL TO:
TRANSCORE HC TOIL.l. AUTHORITY
2705 WEST SAM HOUSTON PKWY | CENTRAL SUPPLY
HOUSTON, TX 77043 14640 HENRY ROAD
HOUSTON, TX 770605623
CONTACT:
713 3553628
ITEMNO.  QTY _ UNIT DESCRIPTION UNITPRICE. TOTAL
0001 1465864500 LOT PLUIRCHASFE AND INSTAILATION OF VFES 1.00 14.658.645.00
CQUIPMENT: VES CAMERAS, HOUSING, OCR
SYSTEM, SOFIWARL AND HARDWARE, ALL IN
ACCORDANCE WITH THE AGREEMENT HERETO
REFERRED AND MADE PART HEREOQOI AS IF
ATTACHED.
JORH ORIN23T
TERM: 6/17/08-1721/09
CUMMISSIONERS COURT APPROVED 6/17/08
0002 700,000.00 LOI ANNUAL VES MAINTENANCE (CAMERAS 321-960) 1.00 700.000.00
PURCHASE ORDER TOTAL: 15,358,645.00
Bl o . s p— I I g

User; CCOLE - Cole, Cathic Page: !

teport: PO_FORMAT_HC - Purchase Order Report Format
- 2762 -

07082008 :Current Date

15:37:33 :Current Time




Harris County Production PURCHASE ORDER STATUS Page 3

WED, APR 01, 2009, 12:06 PM ----req: MABARRET----leg: GL ---report id: POSHSTAT
Date EN Amount Pay Amount Type Job # Batch PR # and Item
p7/08/08 14658,645.00 EN 10051414 PO R273754 0001
5050401380-135B0000 PURCHASE AND INSTALLATION OF V
07/08/08 700,000.00 EN 10051414 PO R273754 0002
A500000100-DEF05000 ANNUAL VES MAINTENANCE (CAMERA
TOTAL EN: 15358,645.00
TOTAL PP: 0.00
TOTAL NET: 15358, 645.00
STATUS: Encumbered

- 2763 -



Harris County Production PURCHASE ORDER STATUS Page 1

WED, APR 01, 2009, 12:06 PM ----req: MABARRET----leg: GL ---report id: POSHSTAT
PO#: P143481 PEID: 251730334 TRANSCORE
PR#: R273754 Terms: 2705 WEST SAM HOUSTON PKWY NORTH
HOUSTON, TX 77043
Confirm:
Account:

Bid: 08/0237 PR(713)355-3628
Contr: 08/0237 File: Blnkt No: Amt : 0.00
Ship To: STO50CSL HC TOLL AUTHORITY Deliver By:

Bill To:
Req Codes: RQ
Entry Date: 07/07/08 Exp Date: EN: ¥ GEN Type: P Cat: Fmt: SW
Requested: Cole, Cathie 07/07/08 # Items: 2
Approved: Groce, Vivian J. 07/08/08 Total: 15358,645.00
Printed: VGROCE 07/08/08 Status: Not Received
User ID: CCOLE
End Use: Buyer: VGROCE Sec Cd: 050 Apr Cd: APRV
PURCHASE AND INSTALLATICN OF VES
PO Item: 0001 PR Item: 0001 Qty: 14658,645 Unit Cost: 1.00
Units: Lot
Disc: Amt : 0.00 Charges: 0.00
Tax: 0.00 Tax: 0.00 Duty: 0.00
Item Amount: 14658,645.00 EN:14658,645.00
Product: Whse: Print: Y FA: N
Catalog: Change
Ship to: Name
Account: 5050401380-135B0000 Not Received

PURCHASE AND INSTALLATION OF VES
EQUIPMENT: VES CAMERAS, HOUSING, OCR
SYSTEM, SOFTWARE AND HARDWARE, ALL IN
ACCORDANCE WITH THE AGREEMENT HERETO
REFERRED AND MADE PART HEREOF AS IF
ATTACHED.

JOB# 08/0237

TERM: 6/17/08-1/21/09
COMMISSIONERS COURT APPROVED 6/17/08

- 2768 -



Harris County Production PURCHASE ORDER STATUS Page 2
WED, APR 01, 2009, 12:06 PM ----req: MABARRET----leg: GL ---report id: POSHSTAT
ANNUAL VES MAINTENANCE (CAMERAS 321-960)
PO Item: 0002 PR Item: 0002 Qty: 700,000 Unit Cost: 1.00
Units: oT
Disc: Amt : 0.00 Charges: 0.00
Tax: 0.00 Tax: 0.00 Duty: 0.00
Item Amount: 700,000.00 EN:700,000.00
Product: Whse: Print: Y FA: N
Catalog: Change:
Ship to: Name :
Account: A500000100-DEF05000 Not Received
ANNUAL VES MAINTENANCE (CAMERAS 321-960)
REQUESTED BY MADALYN BARRETT @ B32-601-7941 07/07/08

- 2768 -



ORGANIZATION NAME PURCHASE ORDER NO
PURCHASE H/C Toll Road Authority - Q50 P143481
VENDOR NO. DATE CONTRACT AWD. DATE CONTRACT 4 BOND APPR.| DATE REQUEST NO.
ORDER 08/0237 07/08/08 | R273754
CONTRACT % EST DELIVERY DATE

HARRIS COUNTY AUDITOR
c/o ACCOUNTS PAYABLE
HC TOLL AUTHORITY o 1001 PRESTON, SUITE 800
CENTRAL SUPPLY | HOUSTON, TEXAS 77002
14640 HENRY ROAD v (713) 755-6573
L

HOUSTON, TX 77060-5623 All vendora doing business with Harris County should
provide the Taxpayer |dentfication Number or Social
Security Number as applicable. Failure lo provide this

T information may resul in @ delay in payment and/or
back-up withholding as required by the Internal Revenue
Sarvice.

TRANSCORE
2705 WEST SAM HOUSTON PKWY NORTH
HOUSTON, TX 77043

M-I

5 O o =z m <
(o b |
(s}

0001 1.00 |LOT PURCHASE AND INSTALLATION OF VES 14658,645 14, 658 645. 0
EQUIPMENT: VES CAMERAS, HOUSING, OCR
SYSTEM, SOFTWARE AND HARDWARE, ALL IN
ACCORDANCE WITH THE AGREEMENT HERETO
REFERRED AND MADE PART HEREOF AS IF
ATTACHED.

JOB# 08/0237
TERM: 6/17/08-1/21/09
COMMISSIONERS COURT APPROVED 6/17/08

0002 1.00{LOT ANNUAL VES MAINTENANCE (CAMERAS 321-960) 700,000 700,000.00

NOT VALID, UNLESS APPROVED BY THE HARRIS COUNTY PURCHASING AGENT. OFFEROR MAY BE REQUIRED TO ENTER PURCHASE ORDER 15,358, 645.00!

ABUSINESS ASSOCIATE AGREEMENT PURSUANT TO HIPAA
FOR QUESTIONS CONCERNING THIS i

ISSUANCE OF THIS PURCHASE ORDER IS CERTIFICATION BY THE HARRIS COUNTY PURCHASE ORDER CONTACT. .
AUDITOR THAT FUNDS, IN THE AMOUNT OF THE PURCHASE ORDER TOTAL, ARE VIVIAN GROCE ;
AVAILABLE, (713) 755-2606

ADDITIONAL TERMS AND CONDITIONS ON REVERSE ORIGINAL JACK McCOWN, HARRIS COUNTY PURCHASING AGENT
COUNTY AUDITOR'S FORM 1501 (REV. 0A%99)
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Harris County Production

PO Reference Report

ORGANIZATION NAME PURCHASE ORDER NO
H/C TOLL ROAD AUTHORITY P14348]
VERDOR NO Date REQUEST NO
251730334 07/08/2008 R273754
BUYER NAME EST DELIVERY DATE
VGROCE
/ENDOR ADDRESS: SHIP TO: BILL TO:
TRANSCORFE HC TOLIL AUTHORITY
2705 WEST SAM HOUSTON PKWY | CENTRAL SUPPLY
HOUSTON, TX 77043 14640 HENRY ROAD
HOUSTON, TX 770605623
CONTACT:
713 355 3628
EMNO.__QTY __UNIT _ _ DESCRIPTION - UNITPRICE______ TOTAL
¥l 14,658,645 00 LOT PURCHASE AND INSTALLATION OF VES 1.00 14.658.645.00

CQUIPMENT: VES CAMERAS, HOUSING, OCR
SYSTEM, SOFI'WARE AND HARDWARE, ALL IN
ACCORDANCE WITH THE AGREEMENT HFERET(
REFERRED AND MADE PART HEREOI AS [F
ATTACHED.

JOBH OR/0237
TERM: 6/17/08-1/21/09
COMMISSIONERS COURT APPROVED 6/17/08
)02 700,000.00 LOY ANNUAL VES MAINTENANCE (CAMERAS 321-960) 1.00 700,000.00

PURCHASE ORDER TOTAL: 15,358.645.00

N o P . : . [ R
User: CCOLE - Cole, Cathic Page: |

ieport: PO_FORMAT_HC - Purchase Order Report Format - 2768 - 15:37:33 :Current Time




REQUEST FOR PURCHASE ORDER

Section/Person Requesting: Information Technology Madalyn Barrett/Payables Admin,
Date Requested: 7/7/08 Urgency: ASAP
Court Approval Date: 6/17/08

Ship to Address Code: STO50CSL Po# !('f BHX/

PEID# (Vendor): 251730334

Vendor Name: Transcore Req# 2 _7 /3 75 6/
Vendor Address: 2705 W. Sam Houston Pkwy i

Houston, TX. 77043 pate __ 7~ 7 ~0OF
Quole Given by:
Phone Number: Buyer ,’/ Crroc o
Comments for AP: Job# 08/0237; Term Period 7/17/08 - 1/21/2009

Attn: Vivian Groce
Budgeted/Non-Budgeted: Non- Budgeted

Qty Cost/item Description Org Key ect Total

119 14,645,645.00 |Purchase and installation of VES eguipment 59505007 % $ 14,658,645.00
VES Cameras, Housing, OCR System, 5050401380 {135B0000
Software and Hardware

$ 700,000.00 JAnnual VES Maintenance ( Cameras 57405007 [624110 $ 700,000.00
321-960)

$ 15,358,645.00

ﬂ/ —[h\(JX o‘i‘/ qv;jf?ﬂ g[i,{ocf

Approved for Purchase Fund Availability F&,
W 7 - 8 £ O B SeclMApproval

RAevised 1072108

Authorized Signature Date

o - 2768 -
?ui\&“.‘ M-.LT _T-'u w/}-lh-’



Section/Person Requestini

REQUEST FOR PURCHASE ORDER
(ONE TIME / BLANKET PURCHASE ORDER)

INFORMATION TECHNOLOGY

MADALYN BARRETT / PAYABLES ADMIN.

Date Requested: 6/25/08 Urgency:
Court Approval Date: 6/17/08
Ship to Address Code: STOS0CSL PO
PEID# (Vendor): 25-1730334
Vendor Name: TRANSCORE Req#
Vendor Address: 2705 W. SAM HOUSTON PKWY
HOUSTON, TX 77043 Date
Quote Given by:
Phone Number: Buyer
Comments for AP: ATTN: VIVIAN GROCE
2ND AGREEMENT (Job# 08/0237)
Budgeted/Non-Budgeted: NON-BUDGETED
Qty Cost/ltem Description Org Key Object Total
PURCHASE & INSTALLATION of
VES EQUIPMENT
VES Cameras, Housing, OCR System
1 | $ 9,148,168.00 |Software & Hardware 59505007 620300 $ 9148,168.00
1 1% 6,210,477.00 |Lane Installation 57405007 624110 $ 6,210,477.00
$ -
$ -
$ -
$ =
$ "
$ =
$ =
$ -
$ -
s =
$ -
3 =
$ -
$ -
$ -
$ 15,358,645.00

(LT

11\ex

Approved for Purchase

Authorized Signature

- 27689 -

Fund Availability

Date

AN

Sectiah Approval




Section/Person Requestim

REQUEST FOR PURCHASE ORDER
(ONE TIME / BLANKET PURCHASE ORDER)

INFORMATION TECHNOLOGY

MADALYN BARRETT / PAYABLES ADMIN.

Date Requested: 6/25/08 Urgency:
Court Approval Date: 6/17108
Ship to Address Code: STO5S0CSL POt
PEID# (Vendor): 25-1730334
Vendor Name: TRANSCORE Req#
Vendor Address: 2705 W. SAM HOUSTON PKWY
HOUSTON, TX 77043 Date
Quote Given by:
Phone Number: Buyer
Comments for AP: ATTN: VIVIAN GROCE
2ND AGREEMENT (Job# 08/0237)
Budgeted/Non-Budgeted: NON-BUDGETED
Qty Cost/item Description Org Key Object ~ Total
PURCHASE & INSTALLATION of
VES EQUIPMENT
VES Cameras, Housing, OCR System
1 | $ 8,448,168.00 |Software & Hardware 59505007 620300 $
Annual VES Maintenance (Cameras
1 ]$ 6,910,477.00 |321-960) & Lane Installation 57405007 624110 { [ $
\w‘i
$
$ "
3 =
$ &
$ -
$
$ =
$ -
$ S
$ -
$ -
% -
$
$
$ 15,358, 645 00

Approved for Purchase

Fund Availability

Authorized Signature

Date

- 2780 -

= Se'ctioﬂlpproval
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Section/Person Requestin

REQUEST FOR PURCHASE ORDER
(ONE TIME / BLANKET PURCHASE ORDER)

INFORMATION TECHNOLOGY

MADALYN BARRETT / PAYABLES ADMIN.

Date Requested: 6/25/08 Urgency:
Court Approval Date: 6/17/08
Ship to Address Code: STO50CSL Po#
PEID# (Vendor): 25-1730334
Vendor Name: TRANSCORE ol , Req#
Vendor Address: 2705 W. SAM HOUSTON PKWY
HOUSTON, TX 77043 Date
Quote Given by:
Phone Number: Buyer
Comments for AP: ATTN: VIVIAN GROCE
2ND AGREEMENT (Job# 08/0237)
Budgeted/Non-Budgeted: NON-BUDGETED
Qty Cost/item Description Org Key Object Total
PURCHASE & INSTALLATION of
VES EQUIPMENT
1 | $ 8403,288.00 |VES Cameras, Housing & Hardware 59505007 620300 $ 8,403,288.00
1119 4,080.00 |OCR System - Software License 59505007 624009 $ 44,880.00
1 1% 6,210,477.00 |Lane Installation Labor 59505007 622000 $ 6,210,477.00
Annual VES Maintenance SHD5o07
5 | $ 140,000.00 |(Cameras 321-960) 624110 3 700,000.00
3 =
5 &
$ -
$ =
$ =
$ :
b -
$ -
$ -
$ &
3 _
$ -
$ -
$ &
S -
$ 15,358,645.00
Fund Availability
Approved for Purchase

Authorized Signature

Date

-2772 -

Section Approval




Section/Person Requestin

REQUEST FOR PURCHASE ORDER
(ONE TIME / BLANKET PURCHASE ORDER)

INFORMATION TECHNOLOGY
MADALYN BARRETT / PAYABLES ADMIN.

Date Requested: 6/25/08 Urgency:
Court Approval Date: 6/17/08
Ship to Address Code: STOS50CSL PO#
PEID# (Vendor): 25-1730334
Vendor Name: TRANSCORE Req#
Vendor Address: 2705 W. SAM HOUSTON PKWY
HOUSTON, TX 77043 Date
Quote Given by:
Phone Number: Buyer
Comments for AP: ATTN: VIVIAN GROCE
2ND AGREEMENT (Job# 08/0237)
Budgeted/Non-Budgeted: NON-BUDGETED —
Qty Cost/litem Description Org Key Object Total
PURCHASE & INSTALLATION of }roso?
VES EQUIPMENT A
600/ $ 1,779.00 |VES Camera 59505007 620508, | $  1,067,400.00
360| $ 2,226.00 |VES Camera Housing 59505007 | /620500 \ [ $ 801,360.00
302( §$ 3,190.00 [Camera Junction Box (1camera/lane) 59505007 |/ 620500 \[$ 963,380.00
93 | 9% 3,945.00 |Camera Juncion Box (3cameras/lane) 59505007 [{ 620500 || $ 366,885.00
500| $ 2,919.00 [LED llluminator 59505007 | \ 620500 / $ 1,459,500.00
500| $ 130.00 |LED llluminator bracket 59505007 \520809/ $ 65,000.00
40 [ $ 8,354.00 {VES Controller (1-4 cameras) 59505007 620300 $ 334,160.00
65| % 9,101.00 |VES Controller (1-8 cameras) 59505007 620300 $ 591,565.00
119$ 9,677.00 |Plaza Image Computer 59505007 620300 $ 9,677.00
12 | % 6,894.00 |OCR System-Hardware 59505007 620300 S 82,728.00
1118 4 080 00 |OCR System - Software License 58505007 | —B30705 [ $ 44,880.00
Lane Installation Misc. Materials (conduits, ~ 5 ,'L% oz
1 | $ 2,661,633.00 |nuts, cabling,hangers etc.) 59505007 620300 $ ' 266163300
1 | $ 6,210,477.00 |Lane instaliation Labor 59505007 $30866~ |$ 6,210477.00
Annual VES Maintenance Np2 200D
1 |$ 140,000.00 (Cameras 321-400) 59505007 624110 $ 140,000.00
Annual VES Maintenance
1 |$ 140,000.00 (Cameras 401-480) 59505007 624110 $ 140,000.00
Annual VES Maintenance
1 |$ 140,00000 (Cameras 481-640) 59505007 624110 3 140,000.00
Annual VES Maintenance
1 |$ 140,000.00 (Cameras 641-800) 59505007 624110 $ 140,000.00
Annual VES Maintenance
1 |$ 140,000.00 (Cameras 801-960) 59505007 624110 $ 140,000.00
$ =
$ 15,358,645.00
QBL lo \&({)g Fund Availability
(,£’ é ",?;é 'C"Y ?2
Approved for Purchase \V
A
Section Wpproval
Authorized Signature Date
-2773 -
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. 0B/28/2008 07:32 FAX T13 755 4288 HC PURCH MED DIVISION @002/003

L]

p\nchas“ng

Jacr R. MoCown, O.P.M.
Harris CoonTy PURCBASING AGENT

June 10, 2008

Commissioners Court
Harris County, Texas

RE: Job No. 08/0237

Members of Commissioners Court:

On May 19, 2008, one (1) proposal was received to provide Violation Enforcement System
Cameras and Associated Equipment for the Harris County Toll Road Authority.

After careful review and evaluation of the proposal and a best and final offer, it is
recommended by the Office of the Purchasing Agent, based on the consensus of the evaluation
committee, that an award be made to TransCore, LP on the basis of only proposal received.
Cost information is detailed on the confidential attachment.

Further, it is requested that the attached Order be approved authorizing the County Judge to
execuic the attached Second Agreement for Purchase and Installation of Violation Enforcement
System Equipment between Harris County and TransCore, LP for the term June 17, 2008
through January 21, 2009, with four (4) one-year renewal options. A purchase order will be
issued upon Commissioners Court approval.

This project was developed and issued as a Request for Proposal and, as such, it is requested
that the cost information remain confidential until award and execution of agreement. At that
time, the submittal may be available for public review under the “Public Information Act”.

Vote of the Court:

Yes  No Abstain Sincerely, '
Judpge Emmell
Comm. Lee WM
Comm. Garcla .
Comm. Radack Jack R. McCown, C.P
Comm, Eversole Purchasing Agent
Prasented lo Commissioner’
N~ ViGivie . et o
Altachments JUN 17 2008
cc: Toll Road Avthority < [
TransCore. LP e :

Recorded Vol Page.

- FOR INCLUSION ON COMMISSIONERS COURT AGENDA JUNE 17, 2008
> ORA

1001 PrroroN, SurTe 670, HouwroN, Texas 77008 - TuL (718) 765-5038 - Fax (718) 755-6685 @59
- 2778 -



06/25/2008 07:32 FAX 713 755 4288 HC PURCH HED DIVISION @ o03/003

CONFIDENTIAL UNTIL APPROVED BY COMMISSIONERS COURT

Request for Proposal for Violation Enforcement Systern Cameras and Associated
Equipment for the Harris County Toll Road Authority

One (1) proposal was received as follows:

Yendor Estimated Cost
TransCore, LP $15,358,645

Upon careful evaluation of the proposal and a best and final offer, the Evaluation Comunittee
selected TransCore, LP based on the only proposal received.

- 2778 -



713 755 4288

OB/03/ZUUS 147 FA HC PURCH NED DIVISION @023 /025
ATTACHMENT “A”

Best and Final Offer
1. 'VES Camera Bach 600 $1,779.00 $1,779.00 | $1,067,400.00
| 2. _'VES Camera Housing Bach 360 $2,226.00 $2,226.00 $801,360,00
3. Camera Junction Box (] camera/lane) Each 302 $3,190.00 $3,190.00 $963,380.00
4. Camera Junction Box (3 cameras/lane) Bach 93 $3,945.00 $3,945.00 $366,885.00
[ 5. LED Diuminator Bach 500 $2,919.00 $2,919.00 | $1,459,500.00
6. LED Diuminator bracket Each 500 $130.00 $130.00 $65,000.00
7. VES Controller (1-4 cameras) Rach 40 38,354.00 $8,354.00 $334,160.00
8. 'VES Controller (1-8 cameras) Each 65 $9, 101,00 $9,101.00 $591,565.00
9. Plaza image Computer Each 1 $9,677.00 $9,677.00 $9,677.00
10. a_OCR System ~ Hardware Bach 12 36,894.00 $6,894.00 $82,728.00

T b, OCR System = Sohware License TRach | 11 | S4,08000 | 34,080.00 | ~ $44,880.00 [

SUBTOTAL « MATERIALS $5,786,535.00
11. ‘Other' Lane Installation (Labor + Materials) Fach 390 $22,749,00 $22.749.00  $8,872,110.00
SUBTOTAL - LABOR $8,872,110.00
12. Anoval VES Maintenance (Cameras 321 ~ 400) Lot 1 $140,000.00 | $140,000.00 |  $140,000.00
13. Annual VES Maintenance (Cameras 401 ~ 480) Lot 1 $140,000.00 | $140,000.00 |  $140,000.00
14, Annual VES Maintensnce (Cameras 481 - 640) Lot 1 $140,000.00 ° | $140,000.00 |  $140,000.00
15. Annual VES Maintepance (Cameras 641 —~ 800) Lot 1 $140,000.00 | $140,000.00 $140,000.00
16. Annual VES Maintenance (Cameras 801 =960) Lot 1 $140,000.00 | $140,000.00 |  §140,000.00
SUBTOTAL - MAINTENANCE §700,000.00
TOTAL $15,3%8,645.00

Equipment warranty is for one year,

Equipment can be delivered within 90 _ days upon receipt of release request for the associated purchase order
resulting from this RFP.

RENEWAL ,
Bidder agrees to renew this contract for the time frame stated below under the same terms and conditions and pricing as

the ofiginal contract. If bidder does not wish to be considered for renewal, write “N.A.” in the space provided.
Renewal Year 1: (2009 - 2010) YES
Renewal Year 2; (2010 - 2011) YES
Renewal Year 3: (2011 - 2012) YES*
Renewal Year 4; (2012 - 2013) YES*

* The pricing for the renewal in-years 3 and 4 shall be adjusted by dividing the Consumer Price Index (CPI) (CPI-U for
Houston, Texzs) of the Jatest full month for which public statistics are available at the end of renewal year 2, by the CPI
value for the month and year on which this Contract is executed. The quotients 30 derived shall thon be multiplied by the
unit prices listed above and the new unit prices shall be used for renowal years 3 and 4. The CPI values used in such
computations shall be as published in the Monthly Labor Review by the U.S, Department of Labor, Bureau of Labor
Statistics.

- 2776 -




., 06/05/2008 14:35 FAX 713 755 4288 HC PURCH MED DIVISION @A002/025

Jack R. McCown, C.P.M,
HarRiS COUNTY PURCHASING AGENT

MEMORANDUM

TO: Tisha Laws
Manager, Budget/Accounts Payable
Harris County Toll Road Authority

FROM: Vivian Groce, Contracts Administrator

DATE: June 5, 2008

RE: Second Agreement for Purchase and Installation of VES Equipment

Pleage review the attached Second Agreement between Harris County through the HCTRA and
TransCore, LP Inc. for Purchase and Installation of VES Equipment and sign below if you are
in agreement with the content. Pleasc return this letter to Vivian.groce@pur .hctx.net or fax to
713-755-6695 by June 9, 2008.

If you have questions, please call me at 713-755-2606 or email.

The Second Agreement has been reviewed by this Department and is complete and accurate as
_ to the Department's intent.

Departmental approval is hereby granted for the execution of the Second Agreement.

Mbv;ﬁ HeiRA

Authorized Signature Organization Name
Hssisrant  DireeTor b- 5-2008

Title Date

Attachment

cc: M. Pierce
S. Wheeler
C. Sanders

1001 PreSTON, SUTTE 670, FIOUSTON, TEXAS 77008 (713) 7555036 Fax (713) 755-6695 @

- 27786 -



New P.O. Total for Rear VES In Al Toll Lanes

e e ——
New P.O. Totals (front/rear VES)

Rear VES
inAll Rear VES in Front VES Front VES in
Lanes All Lanes in All Lanes| All Lanes New PO New
Item Description Qty Unit Price PO Total Amt Qty Additional Amt Total Qty PO Total Amt

1 |VES Camera 487 |§ 1773.00| % 866.373.00 4751 % B45,025.00 962 | § 1.711,398.00
2 |VES Camera Housing 272 |$% 22260018 605,472.00 253§ 563,178.00 525§ 1,168,650.00
3 |Camera Junction Box (1 camera/lane) 214 |8 319000|S 682,660.00 214 | S 582,660.00 428 | S 1,365,320.00
4 |Camera Junction Box (3 cameral/lane) 518 39450015 358,995.00 87158 343,215.00 178 S 702,210.00
5 |a. LED llluminator 622|1% 2919.00|5% 1.815618.00 301 % 878,619.00 923 | % 2,694 237.00

b. No Charge LED lluminator 87(% B $ - -3 - 87|$§ -
& |a. LED lluminator Bracket 622| S 13000 | § 80,860.00 301| 8 39,130 00 923 |§ 119.990.00

b. No Charge LED flluminator Brackat 87| % - 13 - -8 - 871% -

7 |LED lNluminator Junction Box - § 17440053 - * 5 - - 5 .
8 |VES Conlrcller (1-4 cameras) 38|% 835400(5% 317.452.00 223 183,788.00 603 501.240.00
9 |VES Controller (1-8 cameras) 691% S910100|§ 627,569.00 5718 518,757.00 126 | § 1,146,726.00
10 |Plaza Image Computer 23|18 9677.00(% 222,571.00 - § - 23 1% 222 571.00
11 |a. OCR System Hardware 76 [$ 6,894.00 (9% 523,844.00 - § - 769 523.944.00
b. OCR Systemn Software License 751% 4.080.00|% 306,000.00 - $ - 751% 306,000.00
12 |OCR Tuning 3]% 30936008 92,808.00 B $ - 3|3 92.808.00
13 |Initial Commissioning and Testing 1]1% 1241002 | § 12,410.02 - 3 - 118% 12,410.02
Subtotal - Materials $ 6,513,132.02 $ 4,0564,372.00 $ 10,567,504.02
14 |Mainline Lane Installation (Labor + Materials) 110|$ 6581500 | § 1,057,650.00 - $ - 110 | § 1,0587,650.00
15 |Other' Lane Installation (Laber + Materials) 191 | $ 22,749.00 | & 4,345,059.00 3011 % 6.847,449.00 492 | % 11,192,508.00

Number of VES Lanes 301 301 602
Subtotal - Labor $ 5.402,709.00 5 6,847,449.00 $ 12,250,158.00
16 JAnnual VES Maintenance (Cameras 1 - 80) S 740,000.00 [ 140,000.00
17 |Annual VES Maintenance (Cameras 81 - 160 $ 140,000.00 % 140,000.00
18 |Annual VES Maintenance (Cameras 161 - 240) 3 140,000.C0 $ 140.000.00
19 |Annual VES Maintenance (Cameras 241 - 320) $ 140,000.00 s 140,000.00
20 [Annual VES Maintenance (Cameras 321 - 400} 3 140,00C.00 § 140,000.00
21 {Annual VES Maintenance (Cameras 401 - 4B0) £ 140,00C.00 $ 140,000.00
22 |Annual VES Maintenance (Cameras 481 - 640) $ - $ 140.000.00 £ 140,000.00
23 |Annual VES Maintenance (Cameras 641 - 800) $ - $ 140.000.00 $ 140,000.0C
24 |Annual VES Maintenance (Cameras 801 - 960) $ - 3 140,000.00 5 140.000.00
Subtotal - Maintenance| $ 840,000.00 $ 420,000.00 S 1,260,000.00
TOTAL $ 12,756,841.02 S 11,321,821.00 $ 24,077,662.02
P.Q. Amt to Addiional Amt. i Install New P.O. Amtto

InstalMaintain Pear VES InstalVMaintain ~ronl VES InstalliMaintain Rear & From:

In All Toll Lanes Il Toll Lanes VES in All Toll Lanes

e
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Install Front VES Cameras in Lanes with Existing Rear VES

Ham Description
4 18 8 e 6 4 4 4 4 4 1
Shouldar] 4 1
Ramp/Singis Camera Lane 2 2 2 2
1 VES Camera 1€ 5 1€ 20 20 12 12 2 12 12 12 4
2 VES Camera Hous ng 18 5¢ 18
3  Camera lunchon Box (1 camera/iane, 3 2 2 2 1
4  Camera.Junclion Box (3 camarallane| 4 18 8 6 6 4 4 4 4 4 1
5 a LED tHaminator 10 1€ 6 8 8 4 4 2 4 4 ] 2
b. Ne Charge LED llurinator
5 & LED Wuminator Brazket 10 18 8 a [ & 4 2 A a4 r 2
b N Charge LED (Huminator Brackel
7 LED lluTinater Jurction Box
3 VES Corroller {1-4 comeras)
3 VES Zonwroller {1-8 cameras) 3 12 4 4 4 3 2 0 2 2 2 0
10 Plaza image Comouter
11 a CCR Systam Hardware
b CCR Syster Softwade Licerss
12 OCR Tunng
13 lnrial Commiss:cring and Testing
14 Mainine Lana |hstailat on (Labor + Matenzls)
15 Other Lane Insizlialion :Labo" = Matanals] 12 18 8 B 8 a 4 2 4 4 4 2
Install Front VES Cameras in Lanes with Existing Rear VES
Item Description
Mandne 2 2 1 3 1 1 ¥y 2 2 1 1 2
1 1 1 1 1 1 1 1 1 1 1
Ramp/Single Camera Lane)
1 VES Camara T 7 4 4 4 4 7 T T 4 4 6§
2 VES Carss Housing
3 ZaTera Juncton Box (1 camerafiare) 1 1 1 1 1 1 1 1 1 1 1
4 Camera Junction Beox (3 cameradare) 2 i 1 1 1 1 z 2 2 1 1 2
5  a. LEDWuminatn* 3 3 2 2 2 2 2 3 3 2 2 2
b. Mo Charge LED luminator
&  a LED lluminator B-ackel 3 2 2 2 2 2 3 3 3 @ 2 2
b. Neo Cna-ge LED lliumivator Bracke!
7 LED Muminator Junction Box
8 VES Cortroller (1-4 zameras)
2  VES Cortroller (1-8 camaras) 1 1 0 3 ] ¢ 1 1 0 Ul 1
10 Plaza Image Computer
11 a. OCR System Fardwara
b. OCR System Software Licanse
12 OZR “uning
13 Inta’ Commissioning atd Tesling
14 Mamline _ane installacion |Labor « Mateaals:
15  Ofher Lane Installation (Labor + Macenals) 3 3 2 2 2 2 3 1 3 2 2 2
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Install Front VES Cameras in Lanes with Existing Rear VES
tem Description
Mariine 1 1
Shouloear| 1 1
Ramp/Single Camora Lane) 1 2 1 1 1 1
1 VES Camera 1 2 1 1 | 4 4 1
2 \ES Camera Housing
3 Camera Junclion Box [1 camerallane) = z 1 1 1 1 1 1
4  Czmera Junction Box |3 carerafans) 1 1
5 a L=D liham nator . z 1 1 1 2 2 1
b No Charge LEC Mumirator
6 & LEDlummnator Bracket 1 2 1 1 1 2 H 1
b. Yo Charge LEC llluminator Bracket
7 LEG lilumnator .urclion Box
8 VES Controlier (1-4 cameras) 1 0 0 1] 1 1 il
% VES Controller (1-8 cameras) [}
10 Plazalrage Compular
11 a OCR Systam Hardwara
b OCR System Sofwars License
12 OJCR Tuning
13 Intial Commission ng ard Testing
14 Manine Lana Instalaton (_abor + Macenas)
15 Other Lare Installator (Labor = A is) 1 2 1 1 1 2 2 1
Install Front VES Cameras in Lanes with Existing Rear VES
Total in
Exlsting
Item Description Lanes
Mainine a7
Shouldar) 19
Ramp/Singla Camara Lane 1 1 1 1 1 i 1 12
1 VES Camea 1 1 1 1 1 1 1 12
2 VES Camera Housng 50
3 Camez Junction Box (1 camera/ane 1 | 2 1 1 1 1 51
4  Camera Junctian Box (3 camerafanai 87
5 a LED lluminator 1 1 * 1 1 1 1 138
b. Mo Charge LED {fluminatar ]
a, LED Inuminator Brac<et 1 1 " . 1 N 1 138
b, No Charge LED lluminatar Brackat D
7 LED llluminato* Junction Box 0
3 VES Controder (1-2 careras) a 0 4 Q 4
3 VES Controfler (1-6 cameras! 48
1C  Plaza image Compu'er o
11 2 OCR Sys'em Hardwars 0
k. OCR Sysiem Sotware License [+]
12 OCR Tuning 0
13 Iniial Commrissioning and Tastirg ]
0
14 Mainling Lane Instailakor (Laba « Materials) 0
15 Otner Lane Installation (L ator + Maienals) 1 1 1 1 1 1 1 138
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Install Front VES Cameras in Lanes with New Rear VES

ftem Description
Mainine
Shoulder i
Remp/Single Camera Lana 7 e -4 4 3 8 3 2 2
1 VES Camera 7 A 4 4 3 [} 3 ] 2
2 \ES Camera Housng T ] 4 4 3 8 3 3 2
3 Camera Junctior Box ;1 cameraflane) 7 ] £ 4 3 g 3 2 2
4 Cameara Junchor Box (2 camerafane|
5 & -EJllummalcr 7 8 & 4 3 ] 3 z 2
b, No Charge LED llummnator
6 a LED [luminaccr Erackel 7 B 4 4 3 8 3 2 2
b. N3 Charge L=D lilum nator Bracket
¢ LEDillumnator Junction Box
8 VES Conlrolier (1-4 careras) 1 1 1
9 VES Conltraller {1-8 caTeras) 1 1 1
10 9laza limaga Computar
11 3, OCR System Hardwa‘e
2. QCR System Software License
12 OCR Tuning
13 Inital Commissioiing and Testing
14 Mairline Lane |nstaliation (Labor + Maenals)
15 (Other Lane Installaticn {Lacar + M atenals) 7 a 4 4 k] L} 3 ] z
Install Front VES Cameras in Lanes with New Rear VES
Subtotal in
Item Description Now Lanes
Mairkine' 0
Shouider 0
Ramp/Single Camer Lana 2 2 10~ sy 4 2 76
1 VES Cemera 2 2 1C 2 2 76
?  VES Coamera HoLgirg 2 2 iC 2 2 76
3 Camaia Junchon Box (1 cameraiana) 2 2 1€ 2 ¥ 76
4  Camara Junction Box (3 cameralanmi 0
5 & LED lluminator 2 2 10 2 2 78
b, Ne Charge LED llluminatar 0
5 a LED Maminstor Brackel 2 2 10 2 2 7%
t. Ne Charga LED [lumsnator Bracket o
7 LED Muminata Junchizn Box o
8 VES Conlroller (1-4 cameras, 5
9  VES Con‘roller (1-8 cameras! 2 & 7
10 Plaza image Comp.ser 0
11 a CCR System Hardware 0
b, CCR System Software License 0
12 QCR Tunirg 0
13 Inral Commessioning and Testrg 0
0
14  Mainhre Lare installabor {Lasor - Matenals) 0
15  Other _ana ‘rstallation |Labor + Matenals 2 2 12 z 2 76
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Install Front YES Cameras in Lanes with New Rear VES

Description

@w o =i -3 L

-
- o

14
15

Mamiina
Shoulder
Ramp/Single Camara Lane

VES Camera

VES Camara Housing

Camera Juncticn Box {1 camerallane)
Camera Junct.en Box (3 cameralane)
a LED lituminatar

b NoCrarge _ED blummalcr

a LED Ilummalor Bracket

b NoCrarge LED lluminacor Eracket
LEZ luminater Juncton Box

VES Controlle: : 1-4 cameras)

VES Controfiar i 1-8 cameras)

P aza Image Computer

a, OCR System Hardware

b, OCR System Sciiware L.cense
QCR Tuning

Inihal Cormissioning and Tesling

Manline Lane liation (Labor + M

Otrer' Lana Instaliation (Labor + Materials)

a 4 8 4 8 4 4

Install Front VES Cameras in Lanes with New Rear VES

Description

VAW A

-~

Mainine

Shoulder

Ramp/Single Camera Lane

VES Camera

VES Camera Fousing

Camera Junchon 3ox (* camaralane)
Camera Junchion Bax (3 camaralane)
&. LED lllumirator

k. Mo Charge LED illaminator

a, LED Inum nator Bracket

b. Mo Charge LEC Numinator Braczket
LED lilsminator Junction Box

VES Conlroller (1-4 cameras)

VES Contraler (1-8 cameras)

Flaza Image Compute-

a. DCR Syst=m Hardware

b. OCR Syslem Software Licenss
CCR Tuning

Initial Cemmussionirg ano ~esting

Subtotal in
New Lanos

Nanline Lane Installation (Labor < M
Cther Lane r 1 (Labat + Matanals)

cle|lojo|o|o|o |

-
=~
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TOTAL Fromt
VES In All
Lanes

a7

18

a
475

253

214
87
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~ 0B/25/2008 07:32 FAX 713 755 4288 HC PURCH MED DIVISION @002/003

purchasing

Jaok R. McCown, C.P.M.
Harris CoONTY PURCEBASING AGENT

June 10, 2008

Commissioners Court
Harris County, Texas

RE: Job No. 08/0237

Members of Commissioners Court:

On May 19, 2008, one (1) proposal was received to provide Violation Enforcement System
Cameras and Associated Equipment for the Harris County Toll Road Authority.

After careful veview and evaluation of the proposal and a best and final offer, it is
recommended by the Office of the Purchasing Agent, based on the consensus of the evaluation
comumittee, that an award be made o TransCore, LP on the basis of only proposal received.
Cost information is detailed on the confidential attachment.

Further, it is requested that the attached Order be approved authorizing the County Judge to
execuic the attached Second Agreement for Purchase and Installation of Violation Enforcement
System Equipment between Harris County and TransCore, LP for the term June 17, 2008
through January 21, 2009, with four (4) one-year renewal options. A purchase order will be
issued upon Commissioners Court approval.

This project was developed and issued as a Request for Proposal and, as such, it is requested
that the cost information remain confidential until award and execution of agreement. At that
time, the submittal may be available for public review under the “Public Information Act”.

Vote of the Count: No Abstain Sincerely, i

Judge Emmeh

Comm. Lee WM
Comm, Garcla

Comm. Ravack Jack R. McCown, C.P

Comm, Eversole Purchasing Agent

Presenled lo Commissio
VIG/vie g D ot

Altachments _ JUN 17 2008
cc: Toll Road Authority APPROVE & [ &

T'ransCore. LP
Recorded Vol Page

— FOR INCLUSION ON COMMISSIONERS COURT AGENDA JUNE 17, 2008
1

1001 PreoroN, Stnvre 670, HoustoN, TExas 77008 » Tur (718) 766-5036 - ¥ax (713) 755.0805 ‘g@

W‘hP) ‘ - 2788 -



06/25/2008 07:32 FAX 713 755 4288 HC PURCKR MED DIVISION @003/003

CONFIDENTIAL UNTIL APPROVED BY COMMISSIONERS COURT

Request for Proposal for Violation Enforcement System Cameras and Associated
Equipment for the Harris County Toll Road Authority

One (1) proposal was received as follows:

Yepdor Estimated Cost
TransCore, LP $15,358,645

Upon careful evaluation of the proposal and a best and final offer, the Evaluation Committee
selected TransCore, LP based on the only proposal received.

- 2788 -



Harris County Toll Road Authority @@ PY

Interoffice Correspondence

TO: Mark Pierce - Assistaqt Director
Peter Key - Deputy Director, HCTRA
CC: Lisa Castaneda - Assistant Director
FROM: Sara Wheeler — Information Technology@
DATE: 7 April 2008
SUBJECT: Request to amend VES Camera Job Number 07/0421 to

purchase additional non-budgeted VES Cameras

The IT department respectfully requests approval to amend VES Camera Job Number
07/0421 to include new/additional lanes and work, as specified by Lisa Castaneda, to
ensure standardization and unification of the tolling system equipment and operations.

The “"VES Installation Tally Sheet” is attached detailing the additions. These added
cameras and additional work performed is anticipated to cost $3,755,007. Your
consideration is very much appreciated.

[] Approved
Mark Pierce - Assistant Director Date [] penied
- _ [ ] Approved
Peter Key - HCTRA Deputy Director Date [ ] Denied
’_nf

Attachment(s): VES Installation Tally Sheet

- 2786 -
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Replace Existing VES Lanes in Original PO Amount

Q""\ hig sl a T ¥ : % uls: : SRR R R LR e
tem Description b
oy ‘I‘;:';_;"_P"V' e 2 =y
1 VES Camaera 18 54 18 22 20 12 12 2 12 12 12
2 VES Cemera Housing 18 54 18
3 Cameara Junction Ecx (1 caTeratana) ] Z 2 2 1
4  Camera Junction Box (3 caTerafana) 4 18 8 € [:] 4 4 a 4 4 3 1
5 & LED llurinator 20 36 12 16 16 8 8 4 ] ] 8 ] a
b. No Crarge LED [lluminmo” 4 18 6 [:] 4 4 0 4 ) 4 3 1
4  a LED lluminator Brackat 20 kL 12 16 16 ] 8 4 2] a ] ] r
b. No Charge LED liluminator 3racke! 4 18 [ ] 6 4 [] o [] 4 P 3 1
7 LED liuminator Junction Box
8  VES Controller (1 cameras)
S VES Controller (1-8 cameras) 3 12 4 4 4 2 2 1 2 2 = 1
10  Plaza Image Computer 3 1 1 1 1 1 ‘ 1 1 1 1
11 a OCR System Hardware 1 3 1 1 1 1 1 1 1 1 1 1
b. CCR System So'tware License 1 3 1 1 1 1 1 1 1 1 1 1
12 OCR Tuning 3
13 Imitial Commisstoning and Testing 1
14 Mainlineg Lana Installation (Labo* + A 1 6 B 3 4 4 4 4 4 4 2
15  Other Lane Installation (Labcr + Maleriais) 10 18

Replace Existing VES Lanes in Original PO Amount

STETFETIR R ;‘B""N R i 9 g R | 3
B ! v ! . h bl % 2af Ty : N
Item Description G i . < i ] % R
1 VES Camera 7 4 4 4 4 7 T 7 4 4 8
2 VES Camera Housing
3 Camera Jurction Box (1 cameralane) 1 1 ! | | 1 1 1 1 1 2
&4  Camera Junction Box (3 il 2 1 1 1 1 2 2 4 1 1 a2 )
§ 3 LED lfurinawcr L [} [ 4 4 4 5 6 3] 4 F) B 4
2. No Charge LED llum nator 2 2 1 1 1 1 2 2 F 1 1 2 2
& & LED Ifuminaror Brackel B 1 4 4 4 4 5 § € 4 4 ] 4
3. No Crarge LED lllumsnator Brackel 2 2 1 1 1 1 2 2 2 1 1 2 7]
7 LED Huminator Junclion Box
8 VES Contoller [1-4 cameras)
VES Contollor [1-8 cameras) 1 1 1 1 # 1 1 1 1 !
10 Piaza imags Computer 1 1 | 1 t 1 1 1 1 1
a. OCR Systom Hardware 1 1 1 = 1 1 1 q 1 1 1
b OCR System Saobwarz Licensa 1 1 1 1 1 ¥ 1 1 1
12 OCR Tuning
13 it Commissioning and Testing
14 Mariineg Lane Installation (Laber + Materiais) 3 3 2 2 Z F] 3 3 3 2 2
15  Orber Lone Installation {Labor « Matenals)

- 2788 -




4 m»n
1
2 VES Camera Housirg
3 Camera Jurclion Box (1 camerafana) 1 1 1 2 1 1 1 1 1 1 1
4 Camera Junction Box (3 camerafiane) 1 . 1
5  a LED Muminator 2 2 2 4 2 2 -] 2 2 2 4 4 2
b. Nc Charge LED lluminatar c [] 0 0 0 [H 0 0 0 1 1 1 0
&  a LED Muminator Bracket 2 2 2 4 2 2 2 2 2 2 ] 4 2
£, Nc Charge LED llurinalor Bracke! 0 0 e 0 0 o 0 ] 3 1 1 1 3]
7 LED luvinator Junction Box
8 VES Controler (14 cameras) 1 1 1 1 A 1 1 1 1 1 1
9 VES Concrolier (1-8 cameras) 1
10 Plaza imape Compuler
11 a CCR Systam Harcware 1 1 1 1 1 1 1 1 1 1 1 * 1
b CCR System Softwara License 1 1 1 1 1 1 1 1 1 1 1 1 1
12 OCR Tuning
13 Inlial Cormissioning and Testing
14 Mainine Lane Installaton (Labor ~ Materials) 1 1 1 2 | 1 1 1 1 1 2 z 1
15 Other Lano ‘nstaliation (Labor + Matenals)
Replace Existing VES Lanes in Qriginal PO Amount
i A e 1 ‘ T T ¥ mE I,..‘-I 3 SR P S Total
G Existing
tem Description & Lanes
— - =
5 ! B 19
R . AR 32
1 VES Camera 1 1 1 1 1 1 1 1 4 1 1 1 306
2 VES Camera Housing f 20
3 Carera Junction Hox (1 cameralane) ] 1 1 1 1 1 1 - | | 1 | 1 50
4  CaTtera Junction Box (3 cameralane) .13
£ a. LED Iluminator 2 2 2 2 2 2 2 2 2 2 2 2 278
b. No Charge LED IFurminacr 0 3 [+] 0 Q 1] J 0 0 [i] [i] 2 8T
€& & LED lliumirator Brackel 2 2 2 2 2 2 2 2 2 2 2 2 176
b. No Charge LED liuminator Bracket o ] 0 [ 0 0 0 0 0 k] @ ! 0 a7
7 LED lluminater Juncticn Box 0
8 VES Conlrcllar (1-4 cameras) 1 1 1 1 1 1 ! 18
YES Contrcller (1-8 cameras) 54
10 Plaza Image Computer 27
11 & OC=X System Hardware 1 = 1 1 1 1 1 1 49
b, OCR System Sohware L.case 1 G 1 1 1 1 1 1 49
12 OCR Tuning 3
13 intal Commissioning and Tesling 4
0
14 Maniine Lane Installation (Labor + Mateniais) 1 1 1 1 1 1 * 1 1 1 \ 1 110
15  Other' Lana Installation (Labor + Mater als) 8
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Install New VES Lanes in Original PO Amount

- 2790 -

Mem Description
: ,. ggj;‘;;] =7 \Fe r “
F o g ag
s e 4 £ 5
1  VESCamera 7 8 4 4 3 8 2 3 4 3 a 7 2
2 VES Camera Housing 7 8 a & 2 3 4 3 L 2 F
3 Camara Junction Eox (1 cameralane) 7 8 4 3 8 2 3 4 3 ] 2 2
4  Camera Junction Box (3 caTeradene) !
5§  a.LED Wuminator 14 16 8 ] 6 15 4 <] B -] 13 4 4
b No Charge LED [liuminator [i] [} [} c 0 [s] 0 a 0 ] 0 [1] 0
5 & LED lluminator Brackel 14 18 B -] 8 16 4 <] a8 L] 168 4 4
b. No Charge LED (lluminator Brackat 0 0 [ 5] 0 4] 0 1] [i] 0 4 0 0
7 LED liuminator Junction Bax
3  VES Controller (1-4 carmeras) 1 1 1 1 1
S  VES Coniraller (1-8 cameras| 1 1 1 1
10 Plaza image Computer
11 a OCR Syslem Ha'aware 1 b 1
b CCR Systern Software License 1 1 1
12 OCR Tuning
13 Initial Commissicning and Testing
14 Mainine Lene ) ilaticn {Lasor - M il
15 Other Lane Installation (Labor + Mate-ials) ¥ 8 4 4 3 8 2 3 4 3 a 2 2
install New VES Lanes in Original PO Amount
: Lanes in
Item Description Exist. P.O.
BT °
0
78
1 VES Camera 2 2 10 2 2 4]
2 VES Camera Housing 2 2 10 2 2 76
3 Camera Junction Box (1 cameradara) 2 2 10 2 2 78
4  Camera Junction Bex (3 camaradane) a
5  a. LED lluminatar a 4 20 4 4 162
b. No Charge LED l'uminator C 0 0 C o 0
6 & LED lluminalor Breckat 4 4 22 4 4 152
b Mo Charge LED |luminato” 3racket 0 0 0 a 0 P
7  LED llluminato® Junction Bex 0
8  VES Contreler (1< camaras) 5
3 VES Controller (1-8 camerasi z 1 T
1€ Plaza Image Computer ]
11 & OCR System Hardware 1 4
£, OCR Systemn Softwala License 1 4
12 OCR Tuning Q
13 inilial Commissoring and Tastirg 0
0
14 Mainfire Lare or (Labor + Matenals) 0
15 Other _ane rstallation (Labor + Matanalsi 2 2 10 2 2 T8
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