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RECEIVING FORM

Date: 12/02/10

Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer

Purchase Order #: P156924 Approved qﬁ,

Vendor Name: Transcore ~ Date /4 A’ 7/ /0
7 I

Invoice # : 19752 Batch ﬂz ézgc é Q

Invoice Amount:  $515,337.42 .~ CC Date

HCTRA VES Upgrade Installations (Labor, Materials and Single Lane/Ramp Closures)
Description: November, 2010

ORG KEY: OBJECT CODE:

P.O. BALANCE: $ 6,257,780.72

L

\l\,‘\lo

?Q( i lg’lq IZO Section Approval

Revised 10/2/06

Approved for Payment &

Authorized Signature . Date
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Invice No 15757 HCTRA Purchase Order No. P156824 Invoice Date: 11/28410 Due Date: 12726110
Vengor No. 251730334 TransCore Project No. 1309121 Customer No.: HOO13
Name of Project; HCTRA VES UPGRADE
Name of Contracior: TransCore
|8 00 Harris County Toll Road Aulhonty Remil to: TransCora Holdings, Inc.
7701 Wilshire Place Drive, 5ih floor 36120 Treasury Center
Houston, TX 77040 Chicago, IL 60694-6100
Attention: Chuck Sandars
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Tolal 3 Previous Curreni
Coniracl unit Contract Tols! Cantract Quantity Previgus Amount Koin Current Moain
Hem fem Guanuty Ampunt Amounl nvoiced Invoicea Quaniiy Amount
1 VES Camera 600 § 1,77900 § 106740000 603 '§ 1,072,737.00 0 -
2 VES Camera Housing 380 § 222600 S £01,360 .00 380 s 801,360.00 4] -
3 Camera Junclion Box (1 cameraltane) 302 i 3.19000 § 96336000 340 H 1,084,600.00 0 .
4 Cemera Junclion Box (3 cameratane) 93 L] 394500 $ 36688500 85 5 374.775.00 0 -
5 3. LED Muminaiox 50 H] 291500 S 1,459,500 00 500 s 1.458,500.00 e s
. No Charge LED tuminaior L - 8 . 39 3 . L o #
6 @ LED Wuminator Bracket 500 § 13000 § 6500000 500 s 65,000.00 '] -
b. Mo Charge LED ituminalor Brack e § - 3 - 39 5 - 0 #
7 LED Muminator Junchon Box - 174400 § - 0 H - 0 -
-8 VES Controlier (14 cameras) 40 5 835400 § 334,160 .00 57 - . 476,178.00 0 =
9 VES Controdler (1-8 cameras) &5 3 910100 § 551,56500 a1 '3 737,181.00 o -
10 Piaze image Computer 1 $ 967700 S 9.677.00 7 ] 67.728.00 0 -
11 a.0OCR System Hardware 12 H 689400 § 82,728 00 8 : 55,152.00 o x
' o OCR Sysiem Software License - " $ 408000 $ 44 880 00 8 $ 3264000 0 -
12 OCR Tuning 0 H 3093600 S - o 3 - v} -
12 Indtinl Commissioning and Tesung 0 § 1243002 § . ] s .- o 0 3
_ . Sublotal - Materials : $ 578653500 2637 |§ © ¥ 6.220,892.00 o s
“1f  Mninline Lane installanon |Labor 1 A ! 0 % 861500 % - 7 § - 87,306.00 o -
15 Dwer Lane ion (Lapor + M 18} 360 i 22748900 § 587211000 80 5 1,819.920.00 20 454,980 00
14 Single Lana/Ramp Closure - TransCore Work $ L1773 S - 120 I8 1441877 54 60,357 42
17 Two-Lane Closure - TransCore Wors s 1,309.89 ¢ - 38 | w -47,158.04 [+} .
18 Single Lane'Ramp Closure - Others Work s 1,77500 & H B B >
15 Two-Lane Closure - Othess Work s 212555 8 - | TR, ARST 0 -
20 Pubkc Noulicalion - Week s 67500 $ - ‘u - 0 -
Sublotal - Labor $  8,672.110.00 [ $ - 2,078,588.21 4 515,337.42
Current bveice Amoun! § 51533742
’K‘" Tg Total Amount Invorcea lo Dale | §  £,820.767.63
S d By: | Date: 112672010 Conlract Amouni $ 14.656.64500
TransCore Amounl Remaining $ 5BITETNYY
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HCTRA VES Upgrade Installations - NOV 2010

ML Other
Wilson Rd. - Entrance/Exit 4
John Ralston - Entrance/Exit a4
W. Lake Houston - Entrance/Exit 4
Garrett - Entrance/Exit 4
Tidwell - Entrnace/Exit 4
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HCTRA VES PM Lane Closures - NOV

Single Lane

WPT ROYALTON
Lanes 1,2 - COMPLETE CLOSURE

WPT FONDREN ENTRANCE

Lanes 1,2 - COMPLETE CLOSURE
GESSNER ENTRANCE

Lanes 1,2 - COMPLETE CLOSURE
WESTHEIMER ENTRANCE

Lanes 40,41,42 - COMPLETE RAMP CLOSURE
WESTHEIMER EXIT :
Lanes 47,48, 49 - COMPLETE RAMP CLOSURE
GREENS RD

Lane 28 - COMPLETE RAMP CLOSURE
RANKIN EXIT

Lanes 78,79 - COMPLETE RAMP CLOSURE
RICHEY ENTRANCE

Lanes 50,51 - COMPLETE RAMP CLOSURE
1960 ENTRANCE

Lanes 30,31 - COMPLETE RAMP CLOSURE
1960 EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
RICHEY EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
RANKIN ENTRANCE

Lane 70 - COMPLETE RAMP CLOSURE
ALDINE MAIL ROUTE ENTRANCE

Lanes 30,31 - COMPLETE RAMP CLOSURE
LITTLE YORK ENTRANCE

Lanes 50,51 - COMPLETE RAMP CLOSURE
TIDWELL ENTRANCE

Lanes 70,71 - COMPLETE RAMP CLOSURE
TIDWELL EXIT

Lanes 78,79 - COMPLETE RAMP CLOSURE
LITTLE YORK EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
ALDINE MAIL ROUTE EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
GESSNER ENTRANCE

Lane 20 - COMPLETE RAMP CLOSURE
WEST RD ENTRANCE

Lane 50 - COMPLETE RAMP CLOSURE
WEST RD EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
GESSNER EXIT

Lane 21 - COMPLETE RAMP CLOSURE
CLAY ENTRANCE
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Lanes 30,31 - COMPLETE RAMP CLOSURE
HAMMERLY ENTRANCE

Lane 51 - COMPLETE RAMP CLOSURE
HAMMERLY EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
CLAY EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
DEERWOOD

Lanes 30,31 - COMPLETE RAMP CLOSURE
BRIAR FOREST ENTRANCE

Lanes 343,35 - COMPLETE RAMP CLOSURE
BRIAR FOREST EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
BELLAIRE ENTRANCE

Lanes 60,61 - COMPLETE RAMP CLOSURE
SOUTH MAIN EXIT

Lanes 98,99 - COMPLETE RAMP CLOSURE
SOUTH MAIN ENTRANCE

Lanes 90,91 - COMPLETE RAMP CLOSURE
HILCROFT EXIT

Lanes 78,79 - COMPLETE RAMP CLOSURE
FUQUA EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
ALMEDA EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
ALMEDA ENTRANCE

tanes 30,31 - COMPLETE RAMP CLOSURE
FUQUA ENTRANCE

Lanes 50,51 - COMPLETE RAMP CLOSURE
HILLCROFT ENTRANCE

Lanes 70,71 - COMPLETE RAMP CLOSURE
MCHARD

Lane 1 - COMPLETE RAMP CLOSURE
OLYMPIA

Lane 1 - COMPLETE RAMP CLOSURE
CULLEN EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE
WAYSIDE ENTRANCE

Lanes 50,51 - COMPLETE RAMP CLOSURE
TELEPHONE RD. ENTRANCE

Lanes 60,61 - COMPLETE RAMP CLOSURE
'MONROE ENTRANCE

Lanes 70,71 - COMPLETE RAMP CLOSURE
'MONROE EXIT

Lanes 78,79 - COMPLETE RAMP CLOSURE
TELEPHONE RD. EXIT

Lanes 68,69 - COMPLETE RAMP CLOSURE
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WAVYSIDE EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
CULLEN ENTRANCE

Lanes 30,31 - COMPLETE RAMP CLOSURE
FAIRMONT ENTRANCE ‘

Lanes 30,31 - COMPLETE RAMP CLOSURE
SPENCER ENTRANCE

Lanes 50,51 - COMPLETE RAMP CLOSURE
RED BLUFF ENTRANCE

Lanes 70,71 - COMPLETE RAMP CLOSURE
RED BLUFF EXIT

Lanes 78,79 - COMPLETE RAMP CLOSURE
SPENCER EXIT

Lanes 58,59 - COMPLETE RAMP CLOSURE
FAIRMONT EXIT

Lanes 38,39 - COMPLETE RAMP CLOSURE

Total

- 2708 -

54



1. VES Camera Each $1,779.00 $ 711,600.00
2. VES Camera Housing Each 120 § 2226.00 $ 267,120.00
3. Camera Junction Box {1 camera/lane) Each 55 $ 3,190.00 $ 175,450.00
4, Camera Junction Box (3 cameras/lang) Each 25 $ 3,945.00 $ 98.625.00
5. LED Wuminator Each 300 $ 2,919.00 $ 875,700.00
S5a, LED lluminator Each 25 3 0.00 $ 0.00
6. LED llluminator bracket Each 300 § 130.00 $ 38,000.00
Ba. LED llluminator bracket Each 25 3 0.00 3 0.00
. 7. LED Hluminator Junction Box Each 200 ; 1.744.00 § 348,800.00
8. VES Controller (1-4 cameras) Each 50 $ 8,354.00 $ 417,700.00
9. VES Coniroller (1-8 cameras) Each 60 $ 9,101.00 § 546,060.00
10. Plaza Image Computer Each 25 $ 9.677.00 _s__ 241,925.00
—1T OCR System - Hardware Each 70 i $ 6,894.00 $ 482_580.&)—
OCR System — Software License ~ Each 70 $ 4,080.00 $ 285600.00
12. Ongoing Annual OER Tuning (after acceptance) i 3 Each 3 3 30'936,-{;6* i $ 92808.00 i
i111mmummmmﬂmmgmm1ea ) o { Each | 1 $ 12,410.02 S 1241002 |
! SUBTOTAL - MATERIALS “ L $4,595,378.02
;H‘;-o;ﬂaamlme Lane Inslallahon (Labor + Ma!;nals} ; Each ! 92 $ 9,615.00 $ 8B84,580.00
r;.ﬁﬁ ‘Other’ Lane Installation (Labor + Malenals} " Each : _1.24 ij_ 22,749.00 $ 2,820,876, U_O_
| suaToTaL LABOR_ L] s370sess00
|16, Annual VES Mantenance (Cameras 1-8%) | LS | 1 | $140000001 3 14900000
|17 Annual VES Marntenance (Cameras 81 - 160) LS i 1 b 140.000.09_}___ $ 140,000.00
16 Arnus VES Monienance Camerss 161 -240) | LS 11| $1s000000] s 14000000 |
19. Annual VES Maintenance (Cameras 241 — 320) LS | 1 | $140.000.00 | § 14000000
20 Aol VES Mainienance (Gameras 321 -400) | (5| 1| $14006000] 5 14000000
| SUBTOTAL - MAINTENANCE e ; §_700000.00 4
__TOTAL r $9,000,834.02 |

Equipment warraniy is for one year.

Equipment can be delivered within 90 days upon receipt of release request for the

associsted purchise order resulting from this RFP.
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ATTACHMENT “A”

Best and Final Offer:
1, VES Camera - Bach | 600 $1,779.00 $1,779.00 | $1,067,400.00
2. VES Camera Housing Bach 360 $2,226.00 $2,226.00 $801,360.00
3. Camera Junction Box (| camera/lane) Bach 302 $3,190.00 $3,190.00 §963,380.00
4. Camera Junction Box (3 cameras/lane) Each ] $3,945.00 $3,945.00 $366,885.00
5. LED Hluminator Bach 500 $2,915.00 $2,919.00 | $1,459.500.00
6. LED lljuminaor bracket Pach 500 $130.00 $130.00 $65,000.00
7. VES Countroller {(1-4 cameras) Bach 40 $8,354.00 $8,354.00 $334,160.00
8. VES Controller (1-8 cameras) Each 65 §9,101.00 $9,101.00 $591,565.00
9. Plaza Lmage Computer Bach | $9,677.00 $9,677.00 $9,677.00
10. 2 OCR System — Hardware Bach 12 $6,894.00 $6,894.00 $82,728.00
""b. OCR System - Software License “Bach | 11 $4,080.00 $4,080.00 | ~ $44,880.00 [
SUBTOTAL - MATERIALS $5,786,535.00
11. 'Other’ Lane Installation (Labor + Materials) Each 3% $22,749.00 $22.749.00 | $8,872,110.00
SUBTOTAL - LABOR | - $8,872,110.00
12. Annval VES Maintenince (Cameras 321 - 400) Lot 1 $140,000.00 | $140,000.00 |  $140,000.00
13. Annual VES Maintenance (Cameras 401 - 480) Lot 1 $140,000.00 | $140,000.00 |  $140,000.00
14. Annual VES Maintenance (Cameras 48] - 640) Lot 1 $140,000.00 | $140,000.00 |  $140,000.00
15. Annual VES Maintenance (Cameras 64) - 800) Lot 1 $140,000.00 | $140,000.00 $140,000.00
16. Annual VES Maintenance (Cameras 801 <960) Lol 1 $140,000.00 | $140,000.00 |  $140,000.00
SUBTOTAL - MAINTENANCE $700,000.00
TOTAL $15,358,645.00
Equipment warranty is for one year,

Equipment can be delivered within 90  day: ujon recein® «f reicece requezt for the associated purchase order
resulting from this RFP.

RENEWAL .
Bidder agrees to renew this contract for the time frame stated below under the same terms and conditons and pricing as

the original contract. If bidder does not wish to be considered for renewal, write “*N.A." in the space provided.
Renewal Year 1: (2009 - 2010) YES :

Renewal Year 2: (2010 - 2011) YES

Renewal Year 3: (2011 - 2012) YES®

Renewsl Year 4: (2012 -2013) YES*-

* The pricing for the renewal in years 3 and 4 shall be adjusted by dividing the Consumer Price Index (CPT) (CPI-U for
Houston, Texas) of the latest full month for which public statistics are available at the end of renewal year 2, by the CPI
value for the month and year on which this Contract is executed. The quotients so derived shall then be multiplied by the
unit prices listed above and the new unit prices shall be used for renewal years 3 and 4. The CPI values vsed in such
computations shall be as published in the Monthly Labor Review by the U.S. Department of Labor, Bureau of Labor

Statistics.
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Date: 11/04/10

Section/Person Responsible for PO:

Purchase Order# P156924 -~

RECEIVING FORM f

Facilities-Maintenance/Felita Fischer

Approved é‘;

Vendor Name: Transcore i

Date /2 /20//8

Invoice # : See Below

Batch ,4;"&/7(’.{(3

Invoice Amount: See Below

CC Date

| Labor and Materials, Single Lane/Ramp Closure and
’ Two-Lane Closure for Gessner Entrance/Exit and
$170,051.05 |Westheimer Entrance from $/19/10-9/28/10

Single Lane/Ramp Closure and Two-Lane Closures for

$112,839.49 |October, 2010

57405010 OBJECT CODE: 624110

Description: 1
oI
Al lCkL < 419527/
12/111 o
# 19646,/
ORG KEY:
P.O. BALANCE:

$ 1,058,776.13

Approved for Payment

ko

29

Authorized Signature

\l [S “ O y Section Aﬁproval

‘Date Revised 10/2/08
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INVOICE

TRANSCORE.

Invoice MNo. 19527

HCTRA Purchase Order No. P156524

Invoice Date: 8/28/10

Due Date: 10/26/10

|vendor No. 251730334

TransCore Project No, 1308121

|Customer No.: HOO13

Mame of Project: HCTRA VES UPGRADE
Name of Contractor: TransCore

Bill to: Harris County Toll Road Authority Remit to: TransCore Holdings, Inc.
7701 Wilshire Place Drive, 5th fioor 36120 Treasury Center
Houston, TX 77040 Chicago, IL 606946100
Attention: Chuck Sanders N
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Total . Previous - Curment
Contract  Unit Contract Tolal Contract  Quanlity Previous Amount Month Current Month
Item Hem Quantity Amount Amount Invoiced Quantity Amount
1 VES Camera 600 5 177800 § 1,067,400.00 603 0 -
2  VES Camera Housing 360 5 222600 $ 801,360.00 360 ] =
3 Camera Junction Box (1 cameraflane) 302 5 319000 S 963,380.00 340 0 -
4  Cemera Junction Box (3 cameraflane) 93 $ 384500 §  366,885.00 85 ] -
5 @ LED Muminator 500 s 2919.00 § 1,459,500.00 500 0 -
b. No Charge LED Nluminator s - $ - 39 0 -
6 a.LED Numinaltor Brackel 500 $ 13000 § 65,000.00 500 0 -
b. No Charge LED Kluminator Brackel 5 - 5 - 39 0 -
7 LED Muminator Junction Bax s 1,74400 § - 0 0 -
8 VES Controller (1-4 cameras) 40 -1 835400 § 334, 160.00 57 0 -
9 VES Controller (1-8 cameras) €5 H 8,101.00 $ 591,565.00 81 0 -
10  Plaza Image Computer 1 $ 8.677.00 § 9,677.00 7 0 -
11 @.OCR System Hardware 12 s 689400 $ 82,728.00 8 4] -
b. OCR System Software License 1 s 408000 § 44 880.00 8 0 .
12 OCR Tuning 0 s 30,836.00 § - 0 0 -
13 Initial Commissioning and Testing 4] s 1241002 $ - o 0 -
Subtotal - Materials § 5,786,535.00 2637 0 -
14  Mainiine Lane instaliation (Labor + M is) 0 $ 861500 § - 7 0 -
15 Other Lane Installalion (Lsbor + Materials) 30 0§ 22,749.00+°  8.872.110.00 75 5 113,745.00
16 Single Lane/Ramp Closure - TransCore Work 5 1.117.13 § - 14 41 45,826.93
17 Two-Lane Closure - TransCore Work s 130089 $ - s B 10.478,12
18 Single Lane/Ramp Closure - Others Work 5 177500 § - 0 -
19 Two-Lane Closure - Others Work H 212555 § - 0 -
20 Public Notification - Week 3 67500 $ - 0 -
Subtotal - Labor $ 8,872,110.00 170,051.05
Current invoice Amount $ 170,051.05
? ‘lg Total Amount invoiced loDate | §  8,182,500.72
‘Submitted By: Date: Sr28/2010 Contrac! Amount $ 14,658,645.00
TransCore Amount Remalning $ 6,466,054.28

XN KKK
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HCTRA Lane Closures - SEPT Single Two-Lane
SAM NORTH - VES PM
19/19/2010 Lanes 5,6,7 - WAIVE TOLLS 1 1
9/19/2010 Lanes 11,12,13,14 4
9/20/2010 Lanes 8,9,10 - WAIVE TOLLS 1
9/20/2010 Lanes 1,2,3,4 4
SAM CENTRAL - VES PM
9/21/2010 Lanes 7,8,9 - WAIVE TOLLS 1 1
9/21/2010 Lanes 14,15,16,17,18 4
9/22/2010 Lanes 10,11,12 - WAIVE TOLLS 1 1
9/22/2010 Lanes 1,2,3,4,5 4
SAM CENTRAL - Treadle Replacement
9/22/2010 Lane 3
9/23/2010 Lane 18
SAM SOUTH - VES PM
9/23/2010 Lanes 7,8,9 - WAIVE TOLLS 1 1
9/23/2010 Lanes 14,15,16,17,18,19 6
9/26/2010 Lanes 10,11,12 1 1
9/26/2010 Lanes 1,2,3,4,5,6 6
SAM SOUTHWEST - VES PM
9/27/2010 Lanes 5,6 - WAIVE TOLLS 1
9/27/2010 Lanes 9,10,11,12 4
9/28/2010 Lanes 7,8 - WAIVE TOLLS 1
9/28/2010 Lanes 1,2,3,4 4
Total 41 8
VES Installations ML Other
Invoice #19527
Gessner Entrance 1
Gessner Exit 1
Westheimer Entrance J 3
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TRANSCORE.
Invoice No. 19646 HCTRA Purchase Order No. P156924 Invoice Date: 10_.‘1&'10 Due Date: 11/28110
Wendor No. 251730334 TransCore Project No. 1309121 C No.: HO013
Name of Project: HCTRA VES UPGRADE
Mame of Contractor: TransCore
|Binie: Hanis County Toll Road Authority Remit to: TransCore Holdings, Inc.
7701 Wilshire Place Drive, 5th floor 36120 Treasury Center
Houston, TX 77040 Chicago, iL 60634-6100
Attention: Chuck Sanders
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Total Previous
Contract  Unil Contract Total Contract  Quanlity Current Month
hem Item Quantity Amourt Amounl Invoiced : Amount
1 VES Camera 600 $ 1.779.00 & 1,067.400.00 603 s -
2 VES Camera Housing 360 $ 222600 $ 801,360.00 360 H B
3 Camera Junction Box (1 cameraflane) 302 s 3,190.00 § 863,380.00 340 E -
4  Camera Junction Box (3 cameraflane) 93 H 354500 § 366,885.00 a5 ! $ -
5 8. LED Numinator 500 s 2919.00 § 1,459,500.00 500 $ -
b. No Charge LED Iuminator 5 - L . 38 H -
6 8. LED Wuminator Bracket 500 H 13000 § 65,000.00 500 $ -
b. No Charge LED Buminalor Bracket 5 S | - 39 $ -
7  LED fluminator Junction Box S 174400 § - 0 $ -
8 VES Controller (1-4 cameras) 40 H 835400 §  334,160.00 57 $ .
8 VES Controller (1-8 cameras) 65 $ 810100 $§ 581,565.00 81 $ -
10 Plaza image Computer 1 $ G67700 $ 9,677.00 T $ -
11 a OCR System Hardware 12 $ 6689400 $ 82,728.00 8 $ -
b. OCR System Software License 1 $ 408000 § 44 880.00 8 5 -
12 OCR Tuning 0 s 3093600 § - 0 H .
13 Initial Commissioning and Testing 5 1241002 $ - 0 $ .
Subtotal - Materials -§  5,786,535.00 2637 $ -
14  Mamnline Lane | ] {Labor + M '] 5 961500 $ - 7 1 -
15 Other' Lane Instaliation (Lsbor + Materials) 390 5 22,74900 S 8,872,110.00 80 H -
16 Single Lane/Ramp Closure - TransCore Work $ 1,117,713 § - 55 s 8271202
17 Two-Lane Closure - TransCore Work S 130989 § - 13 R 30,127.47
18 Single Lane/Ramp Closure - Others Work 5 1.77500 $ - H .
19 Two-Lane Closure - Others Work H 212555 § - H -
20 Public Notfication - Week H 67500 $ - i 5 -
Subtotal - Labor § 8.872,110.00 & S 112,839.49
Current Invoice Amount § 11283049
' | Total Amount Invoiced lo Date | §  8,305,430.21
_ EGM (§oa
Submitied By: Date: 10/28/2010 Contract Amount $ 14,658.845.00
TrensCore | Amount Remaining $  6,353,214.79

-2713 -
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HCTRA VES PM Lane Closures - OCT Single Two-Lane
SAM SOUTHEAST

Lanes 5,6 - WAIVE TOLLS 1
Lanes 9,10,11,12 4

Lanes 7,8 - WAIVE TOLLS 1
Lanes 1,2,3,4 4

SAM EAST

Lanes 5,6 - WAIVE TOLLS 1
‘Lanes 9,10,11,12 4

Lanes 7,8 - WAIVE TOLLS 3
Lanes 1,2,3,4 4

SHIP CHANNEL BRIDGE

Lane 5 - WAIVE TOLLS 1
Lanes1,2,3,4 4

Lane 6,7 - WAIVE TOLLS 1
Lanes 8,9,10 3

HARDY NORTH

Lanes 5,6 - WAIVE TOLLS 1
Lanes 9,10,11,12 4

Lanes 7,8 - WAIVE TOLLS =
Lanes 1,2,3,4 4

HARDY SOUTH

Lanes 6,7 - WAIVE TOLLS 1
Lanes 10,11,12,13,14,15 6

Lanes 7,8 - WAIVE TOLLS 1
Lanes 1,2,3,4,5 5

AIRPORT CONNECTOR

WAIVE TOLLS - Lane 18 1

Lanes 16,17 2

WAIVE TOLLS - Lane 19 1

Lanes 20,21 2

249 EXIT - COMPLETE RAMP CLOSURE

Lanes 37,38,39 1 1
249 ENTRANCE - COMPLETE RAMP CLOSURE

Lanes 31,32 1

FORT BEND CONNECTOR MAINLINE

Lane 2 - COMPLETE CLOSURE 1

Lanes 3,4,5 - WAIVE TOLLS 1 1
Lane 8 - COMPLETE CLOSURE 1

Lanes 6,7 - WAIVE TOLLS 1
FORT BEND PARKWAY ML

Lanes 3,4 2

Lane 7 - COMPLETE CLOSURE 1

Lanes 5,6 1
BOONE WEST

Lanes 1,2,3 1 1



HIGHWAY 6 RAMP

Lanes 1,2 - COMPLETE RAMP CLOSURE
BOONE EAST

Lanes 1,2,3

FONDREN ML

Lanes 1,2,3

POSTOAK ML

Lanes 1,2,3

HILLCROFT ML

Lanes 1,2,3

MOORE WEST

Lanes 1,2,3

PEEK WEST

Lanes1,2,3

PEEK EAST

Lanes1,2,3

MOORE EAST

Lanes 1,2,3

BELTWAY 8 EAST RAMP

Lanes 1,2 - COMPLETE CLOSURE
BELTWAY 8 WEST RAMP

Lanes 1,2 - COMPLETE CLOSURE
"BELTWAY 8 EXCHANGE RAMP
Lanes 1,2 - COMPLETE CLOSURE
WPT GESSNER EXIT

Lanes 1,2 - COMPLETE CLOSURE
WPT FONDREN EXIT

Lanes 1,2 - COMPLETE CLOSURE
WPT RICE

Lanes 1,2 - COMPLETE CLOSURE
Sam North Emergency Repair
Lanes5,6,7

Total

-2718 -
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INVOICE USTon S TR ANSCORE.

Insmce No 15

HCTRA Purchase Order No. P156524

Libyg,,

L i P”E': !}me o

Due Date. 10:28/10

Vendor No. 251730334

TransCore Project No. 1308121

|Cusmmaf No.: HOO13

Name of Project: HCTRA VES UPGRADE
Name of Contractor, TransCore

N

£

|pito: Harris County Toil Road Authority Remit to- TransCore Holdings, Inc.
7701 Wilshire Place Drive, Sth lloor 36120 Trensury Center
Housian, TX 77040 Chicago, IL 60694-6100
Allsntion. Chuck Sandars
SUMMARY OF WORK FOR WHICH PAYMENT 1S REQUIRED
Tolal Previous Coment | ' o, *. o 8
Contracl,  Una Contract Tatal Contract Quannty Previous Amoun| Month £ %4 Current Monin
nem lawm Quanity Amount Amaount Inwoicen Inveiced Quanuty f Amount
1 VES Camera 600 ] 177900 § 106740000  BO3 s 1,072,737 00 0 ] -
2  VES Camera Housing 360 s 222600 % 601,260.00 60 3 801,360.00 ] $
3 Camea Junction Bos |1 cameradane]) 302 L1 318000 § ©53,380.00 340 ) 1,084 600.00 U s
4 Camera Junction Bos () camera‘lane) a3 $ 384500 % 366,885 00 85 3 374.775.00 [ § -
5  a, LED wumsmator 500 § 251900 § 1,455,500.00 500 s 1.459.500.00 o § .
b. No Cnarge LED Mumnator H T - a8 L 3 - o 5 .
6  a. LED lluminator Bracket 500 s 13000 § 65,000 00 500 H 65,000.00 0 4 .
b. Na Charge LED Huminalor Bracket 1 - 5 - ] $ . o s
7 LED Bummator Junchon Bos H 1,744.00 § - 0 | 3 . 0 ] -
8 VES Controller | 1-4 comatas) 40 3 835400 § 334,160.00 57 $ 476,178.00 0 < -
S VES Controder | 1-6 cameras) (1] $ 510100 § 55156500 81 $ 737,181.00 o ] .
10 Paza image Compuler ] 4 967700 % 9.677.00 (RN 67.738.00 [} s .
11 a OCR System Hardware 12 1} 685400 § 82.728 00 8 H 55,152.00 0 3 -
o OCR Sysiem Sohware License oo 1 1 ¢ 4080C0- § . 4488000 8 $ 32,640.00 o $ -
212 OCR luning ] ¥ 3083600 § . 0 ] - 0 L
13 ntial Commissioning and 1esting [} § 12,41002 $ - [¢] | 10 0 5
Subfotal - Materials § 5786,515.00 637 | 0 i -
14 Mawbnie Lane Insiallason (Labor + Maleanis | 0 L 561500 § - 7 $ - 0 s >
_ 15 Omer Lane {Labor + A ] 350 s 22,71000-% E872710D0 75 "_' ? 5 $ 113,745.00
- 1€ Single Lane'Ramp Closure - TransCore \Work 3 IRREA ] - LT ¢ B RL-Y a1 5 3567693
, 17 Two-Lane Closure - TransCore Work § 130984 % - 5 '-.E-.F‘ R ;W‘_‘ 8 {3 1047612
312 Single Lane/Ramp Closure - Diners Work s 177500 % - $ UL I H .
3112~ Two-Lane Closure - Others Work H 232555 % . | L o 0 3
' 70 Puthc Nobcation - Weeh s 67500 § - AR ol 0 by :
~  Subiotal - Labor - $  8,872,110.00 8. et $ 17005105
Curmant nvoice Amouni 3 170.051.05
? Tg r_og_m Amount Invoced 1o Date | § _8.182.690.72
By. Date: Gr28/2010 Contract Amount § 14658 64500
TiansCore Amount Remaining $ 6,456,054 28
LT
y /
4
\\lb«(/m“‘ S
Qgd™ ey

(_l/ _
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INVERCE TRANSCORE
-
|invoice No. 19646 HCTRA Purchase Order No, P156924 Invoice Date: 10/28/10 Due Date: 11/28/10
Vendor No. 251730334 TransCore Project No. 1309121 C No.: HDO13
Name of Project: HCTRA VES UPGRADE
Name of Contractor: TransCore
IBil to: Harris County Toll Road Authority Remit to: TransCore Holdings, Inc.
7701 Wilshire Place Drive, Sth floor 36120 Treasury Center
Houstan, TX 77040 Chicago, IL 60694-6100
Attention: Chuck Sanders
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Total Pravious Current
Contract  Unit Contract Total Contract  Quanlity Pravious Amount Manth Current Month
ltem Item Quantity Amount Amount Invoiced Invoiced Quantity Amount
1 VES Cemera 800 $ 177900 § 1067.40000 603 [$ 107273700 © s =
2 VES Camera Housing 360 t 1 222600 $ 801,360.00 360 s 801,360.00 0 H -
3 Camera Junction Box (1 camerafane) 302 $ 319000 $ 963,380.00 340 3 1.084,600.00 0 s -
4  Camera Junclion Box (3 camerafiane) 83 H 394500 $ 366,885.00 95 s 374,775.00 Q 1 -
5 8. LED Wuminator 500 H 2910.00 § 1,453.500.00 500 s 1.458,500.00 0 s -
b. No Change LED liluminator 1 -  $ - 39 ] - ] $ -
6 8.LED lluminator Bracket 500 H 13000 $ 65.000.00 500 s 65,000.00 0 s -
b. No Charge LED Buminator Bracket 5 - § - k-] $ - 0 H -
7 LED Muminator Junction Box 5 174400 $ - 4] $ - 0 s
8 VES Controller (1-4 cameras) 40 $ 835400 § 334,160.00 57 s 476,178.00 0 $ -
9 VES Controller (1-8 cameras) 65 5 89,0100 $ 591,565.00 81 H 737,181.00 0 $
10 Piaza image Computer 1 $ 9677.00 § 9,677.00 7 g 67,739.00 0 3 -
11 a. OCR System Hardware 1 5 689400 § 82,728.00 8 s 55,152.00 0 H -
b. OCR System Softwere License 11 s 408000 S 44 ,880.00 8 $ 32,640.00 0 $ E
12 OCR Tuning 5 30,836.00 $ - 0 $ 0 8 -
13 Initial Commissioning and Testing 0 3 12410.02 $ - Q 8 0 $ -
Subtotal - Materials $ 578653500 2837 %) 0 $ -
14 Mainline Lane Installation (Labor + Materials) 0 5 861500 § - 7 8 0 s -
15 Other' Lene Installation (Labor + Materials) 380 5 2274900 § 8.872.110.00 80 8 0 $ -
16 Single Lane/Ramp Closure - TransCore Work S 1,17.73 8 - 55 s 74 $ 82,712.02
17  Two-Lane Closure - TransCore Work H 1,30889 $ - 13 8 3 s 30,127.47
18  Single Lane/Ramp Closura - Others Work $ 177500 $ - 8 [} L3 -
19 Two-Lane Closure - Others Work $ 212555 $ - B8 ] 3
20  Public Natification - Week $ 67500 $ - 8 ] s -
Subtotal - Labor $ 8,872,110.00 8 $  112,839.49
Current invoice Amount $ 112,839.49
? Tg Total Amount Invoiced 1o Date | §  B.305.430.21
Submitted By: Dala: 10/28/2010 Contract Amount $ 14,658,645.00
TransCore Amcunt Remaining $ 6,353,214.79

a«Lbewf
€2 ///3//0
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HCTRA VES PM Lane Closures - OCT

Single

Two-Lane

SAM SOUTHEAST

Lanes 5,6 - WAIVE TOLLS
Lanes 9,10,11,12

Lanes 7,8 - WAIVE TOLLS
Lanes 1,2,3,4

SAM EAST

Lanes 5,6 - WAIVE TOLLS
‘Lanes 9,10,11,12

Lanes 7,8 - WAIVE TOLLS
Lanes1,2,3,4

SHIP CHANNEL BRIDGE
Lane 5 - WAIVE TOLLS
Lanes 1,2,3,4

Lane 6,7 - WAIVE TOLLS
Lanes 8,9,10

HARDY NORTH

Lanes 5,6 - WAIVE TOLLS
Lanes 9,10,11,12

Lanes 7,8 - WAIVE TOLLS
Lanes1,2,3,4

HARDY SOUTH

Lanes 6,7 - WAIVE TOLLS
Lanes 10,11,12,13,14,15
Lanes 7,8 - WAIVE TOLLS
Lanes 1,2,3,4,5

AIRPORT CONNECTOR
WAIVE TOLLS - Lane 18
Lanes 16,17

WAIVE TOLLS - Lane 19
Lanes 20,21

249 EXIT - COMPLETE RAMP CLOSURE
Lanes 37,38,39

249 ENTRANCE - COMPLETE RAMP CLOSURE

Lanes 31,32

FORT BEND CONNECTOR MAINLINE
Lane 2 - COMPLETE CLOSURE
Lanes 3,4,5 - WAIVE TOLLS
Lane 8 - COMPLETE CLOSURE
Lanes 6,7 - WAIVE TOLLS
FORT BEND PARKWAY ML
Lanes 3,4

Lane 7 - COMPLETE CLOSURE
Lanes 5,6

BOONE WEST

Lanes 1,2,3

-2718 -
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HIGHWAY 6 RAMP

Lanes 1,2 - COMPLETE RAMP CLOSURE
BOONE EAST

Lanes 1,2,3

FONDREN ML

Lanes 1,2,3

POSTOAK ML

Lanes 1,2,3

HILLCROFT ML

Lanes 1,2,3

MOORE WEST

Lanes 1,2,3

PEEK WEST

Lanes 1,2,3

PEEK EAST

Lanes 1,2,3

MOORE EAST

Lanes 1,2,3

BELTWAY 8 EAST RAMP

Lanes 1,2 - COMPLETE CLOSURE
BELTWAY 8 WEST RAMP

Lanes 1,2 - COMPLETE CLOSURE
BELTWAY 8 EXCHANGE RAMP
Lanes 1,2 - COMPLETE CLOSURE
WPT GESSNER EXIT

Lanes 1,2 - COMPLETE CLOSURE
WPT FONDREN EXIT.

Lanes 1,2 - COMPLETE CLOSURE
WPT RICE

Lanes 1,2 - COMPLETE CLOSURE
Sam North Emergency Repair
Lanes 5,6,7

Total

-2718 -
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INVOICE

TRANIS

GECON

IKE,

2 Mg, 16510

I

HCTRA Furchase Dreor Lo, 12150824

Inwgice Do 10i25°10

Due Date: 1112810

Venger Na, 25173033

TransCera Projact Ma, 1305120

Cuslamor

Ho.: HGD13

Hame cf Prejecl: HCTRA VES UPGRADE
Hame e Conrazicr: TransCerne

T

Bi:2: Hanis Counly Toll Road Authonty
7701 \Wilshire Piace Drive, Sih flcor
Houstan, TX 77040

Attention: Chuch Sandurs

Remil 1o0:

TransCore Haldings, Inc

36120 Treasury Center
Chieage, 1L 60634-6100

SULLIARY OF WORK FOR WHICH PAYLENT IS HEQUIKED

Toil Pravicus Curren! ’
Contract Unit Canteact Tetal Conirazt Quantty Previeus Amount Month {  Current Moo
hem tem Quaniiy Amounl Amgun Invgized Inveiced Qaonity ! Amgunt
1 VES Camura 603 & 177600 3 1C6YVS00C0 pibk] ) 1,072,737.00 0 18
& VES Camcra Housing 363 € 223000 3 €01,200.02 360 s B801,363.00 4] ‘g
3 Camesna J Box (% ¢ fare} a2 -3 30000 F ©53.380.00 340 L 1.084,632.00 L] £
4 Camera Junzizn Box (3 cameranane) 63 < 384500 £ 3¢5,885.00 €5 : 374,775.00 0 l 3
5 2.LED I?uminates 50 5 2M9C00 § 145050000 £D 2 1,456.500,00 o |1
2, N2 Charge LED llum-naiet -/ € £ - as £ . 0 I H B
6 3.LED Mumunator Bracke: £Co 3 12000 ¢ 65,0C0.00 500 & 65.00).00 0 R
5. Ha Cnarge LED Muminaer Briche! - - - - 33 : . 0 §
7 LED Numiraler Junciion Bou H Lras0a 8 - ] - . 0 s .
&  VES Cenwrgler (14 cameras) 20 = 635200 ¢ 334,160,006 57 s 476,173.00 0 £ -
% VES Conweler {1-8 came:as) s % 801,00 & 53156500 61 § 73788100 0 e
16 Maza tmage Computer 1 = 9,677.00 ¢ 8,677.C0 7 £ 67,730.00 0 'S
11 2. OCH S;stem Harcaare 12 £ 6.56:.00 ¢ E2,728.00 & £ 55,152.00 0 H
b, OCR System Settwaie License 1 < 4,080.00 ¢ 4482000 B - 3264000 0 £ E
12 OCR Tuming 4] 5 2042500 & . 0 S - o - -
13 Inihal Commissicnng and Teshng 0 3 1241000 € . 0 s i ‘. 0 3 .
Subtotal - Malerials § 5.7E6,535.00 2637 i 6,226,062,00 ] 5 -
14 Maishne Lane 'ns'alatzn (Losor = Malena's) [4] £ Ge1500 ¢ . 7 . 4 67.305.00 0 L -
15 Omer Lane Instaliation (Lader = Matenis's) 353 -] 2214600 $ BEF211000 E0 2 1,819,920.00 | 0 . .
16 Soagie LaneiRamp Oesure - TransCare Ve H N s . 55 L1 61,4755 § 74 3 82,712.02
17 Two-Lang Closure - TronsCore Work b 1.206ES £ . 13 s 17,028.57 : it = 30,4277
18 Sing'e Lane'Ramgp Clasure - O Ve H L1500 & . s - i b H
13 Two-Lane Closuie - Others Werk 3 212555 : s -l o 3
30 Puule Nobfocabza - Week ] E€75L0 € . s - 0 s .
" Subtotal - Labor B §  0872,110.00 £ 1,965,728.72 | | 1§ 11283940
Curront hveice Amcurt g 113,856.23
P - Total Amount Inveices tu Date_| & 8,205.130.21
G 1o
|5utimties By: Date: 10°06/2010 Coniract Amgunt £ WL658.84500
TransCore Amount Remaining $  6,353,21479
[
i
" i
g *
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HCTRA VES PM Lane Closures - OCT Single  Two-Lane
SAR SOUTHEAST

Lanes 5,6 - WAIVE TOLLS 1
Lanes 9,10,11,12 4

Lanes 7,8 - WAIVE TOLLS 1
Lanes1,2,3,4 4

SAM EAST

Lanes 5,6 - WAIVE TOLLS 1
Lanes 9,10,11,12 . 4q

Lanes 7,8 - WAIVE TOLLS 1
Lanes1,2,3,4 4

SHIP CHANNEL BRIDGE

Lane 5 - WAIVE TOLLS 1

Lanes 1,2,3,4

Lane 6,7 - WAIVE TOLLS 1
Lanes 8,9,10 _ 3

HARDY NORTH ’

Lanes 5,6 - WAIVE TOLLS 1
Lanes 9,10,11,12 4

Lanes 7,8 - WAIVE TOLLS 1
Lanes 1,2,3,4 4

HARDY SOUTH

Lanes 6,7 - WAIVE TOLLS 1
Lanes 10,11,12,13,14,15 6

Lanes 7,8 - WAIVE TOLLS 1
Lanes 1,2,3,4,5 5

AIRPORT CONNECTQOR

WAIVE TOLLS - Lane 18

Lanes 16,17

WAIVE TOLLS - Lane 19

Lanes 20,21

249 EXIT - COMPLETE RAMP CLOSURE
Lanes 37,38,39 1 1
249 ENTRANCE - COMPLETE RAMP CLOSURE

Lanes 31,32 1

FORT BEND CONNECTOR MAINLINE

Lane 2 - COMPLETE CLOSURE 1

Lanes 3,4,5 - WAIVE TOLLS 1 1
Lane 8 - COMPLETE CLOSURE 1

Lanes 6,7 - WAIVE TOLLS 1
FORT BEND PARKWAY ML

Lanes 3,4

Lane 7 - COMPLETE CLOSURE 1

Lanes 5,6 . 1
BOONE WEST

Lanes 1,2,3 1 1

NN o= R e
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HIGHWAY G RAMP

Lanes 1,2 - COMPLETE RAMP CLOSURE
BOONE EAST

Lanes 1,2,3

FOMDREN ML

Lanes 1,2,3

POSTOAK ML

‘Lanes 1,2,3

HILLCROFT ML

Lanes 1,2,3

MOORE WEST

Lanes 1,2,3

PEEK WEST

Lanes 1,2,3

PEEK EAST

Lanes 1,2,3

MOORE EAST

Lanes 1,2,3

BELTWAY 8 EAST RAMP

Lanes 1,2 - COMPLETE CLOSURE
BELTWAY 8 WEST RAMP

Lanes 1,2 - COMPLETE CLOSURE
BELTWAY 8 EXCHANGE RAMP
Lanes 1,2 - COMPLETE CLOSURE
WPT GESSNER EXIT

Lanes 1,2 - COMPLETE CLOSURE
WPT FONDREN EXIT

Lanes 1,2 - COMPLETE CLOSURE
WPT RICE

Lanes 1,2 - COMPLETE CLOSURE
Sam North Emergency Repair
Lanes 5,6,7

Total

74

23
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RECEIVING FORM
TRA QP DEC22itmE. 12

Date: 12/15/10
Section/Person Responsible for PO: Facilities-Maintenance/Hilda White
Purchase Order #: -P449783~ /SC 92 Y Approved ‘ﬂ y
VendorName:  TRANSCORE pate_[ /10 /11
Invoice # : 10-07310 Batch AL/07C,AZ
Invoice Amount:  $58,333.33 CC Date
Description: VES MAINTENANCE PROJECT 1300153 FOR 11-1-2010 THRU 11-30-2010

A.

ORG KEY: 57405024 OBJ: 624110

e ;!:.‘:

P.O.BALANCE: §$ 233,333.40

Approved for Payment

| e
(£V &/\uﬂp—;\__‘ lt ( )J')_:)-// m S::Ltlc\m Approval

Authorized Signature Date Revised 10/2/06

. -2723 -





