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HCTRA Lane Closures MAR 2011 - APRIL 2011 
3/2/2011 Sam East 5,6 
3/11/2011 Sam North 11 
3/15/2011 Peek West 1,2 
3/17/2011 Sam Southwest 5,6 
3/21/2011 WPE Moore West 1,2 
3/21/2011 WPE Moore West 3 
3/22/2011 WPE Moore East 1,2 
3/22/2011 WPE Moore East 3 
3/22/2011 WPT Boone East 3 
3129/2011 · Ship Channel Bridge 9 
4/11/2011 Ship Channel Bridge 3 
4/1212011 Ship Channel Bridge 3 
4/17/2011 Sam Central 7 
4/18/2011 Telephone Rd. 68,69 
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RECEIVING FORM 

Date: 03/17/11 

Section/Person Responsible for po: ITS/Pat Hutchinson 

Purchase Order # : P156924 

Vendor Name: TransCore 

Invoice #: 11-00714 

Invoice Amount: $31,085.00 

Description: HCTRA VES Upgrade - Lane Closures 

Period: 1/22/11-2/18/11 

Org Key: 57405007 Object: 630700 

PO BALANCE: $546,640 

Approved for Payment 

Authorized Signature Date 

IRA AP MliR22'llAH9.32 

Approved ---Jo:JL>!:.!::=--_ 
Date 4/1/11 

Batch /J13'}()C/:J) 

c ion Approval 

Revised 11 /7/05 
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INVOICE 

Invoice No. 11-00714 r..-:'IHCTR~ Purchase Order NO~ Pl;6374~ 
Vendor No. 251730334 rransCore Pro"eel No. 13101 Customer No,: H0013 
Name of Project: HeTRA A TTlAS Support Services Period of Performance: 
Name of Contractor: TransCore 

;illl0: Hams County !oll R()3C ul orily 
7701 Wilshire Plac~) Drive 
Houston, TX 77040 
Attenlion: Tamara Tippey 

Kemit to: 

I Invoice Dale: 3/07111 I Due Dale: 4/06 /11 
, .I.Y 

1/22/. -2/18/ ~ V'" 

I ranSLore 
PO Box 933493 
Atlanta, GA 31193·3493 

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED 

Hem Descriptiqn 

Mainlenance over 90 Hours (1310199.010.02) 
Stacey Reeye • DBA 
Maintenance over 90 Hours (1310199 .010.04) 
Sieve Smith· Project Manager 
Maintenance ove!' 90 HoursI1310199,OlQ.05) 
Robert Rochefort· DIM 
Ron Bauza - DBA 
Violation Redirect (1310199.150.02) 
Stacey Reeve - DBA·" 
VIolation Redirect (1310199.150.04) 
Steve Smith - Project Manager 
Violation Redirect (1310199:'50.05) 
Robert Rochefort -DBA ' -
PCI Compliance (1310199.160.02) 
Stacey- Reeve - DBA ' ::, 
PCI Complianco (1"310199;"'60;04) 
SIeve Smith - Proj~I'MO:Inager 
PCI ComplJance (1310199.160.05) 
Robert Rochefort - bBA . 
HCTRA Reg Pen Auto (1310199 .1 80.04) 
Sieve Smith - p.~oicicl Manager 
HCTRA UnpaId Tolls (1310199.220.02) 
Stacey Reeve - DBA 
HCTRA Unpaid Tolls (13101~9.220.04) 
Sle",e Smilh - Project Manager 
HCTRA Unpaid TolIll (1310199.220.05) 
Robert Rochefon - OBA 
HCTRA Flngrprnl (1310199.240.02) 
Stacey Reeve - DBA' ' . 
HCTRA Flngrprnt (1310199.240.04) 
Steve $mith - Project.Maflager 
HCTRA Flngrpr,,!1 (1~10199.240.05) 
Robert Rochefort - DBA 
Attlas DB OataClo3.I1 (1.310,199.250.05) 
Roben Rochelor1'~'OBA 

, . 

'.' 

' .. ' 

Total Invoice 

Hours 

32.00/ 

33.50 / 

10.50 ./ 
19.00/' 

100/ 

B.75 ,,/ 

42.00 ,,/ 

9.50/ 

9.00 / "1" ,.. 
10.00 / 

0.50/ 

10.SO ,,/ 

25,75/ 

24.00 / 
5.50 / 
650/ 

.9.00 ,/ 

6.00 / 

263.00 

Unit Price 

S 

S 

$ 
$ 

$ 

,$ 

$ 

" 1"<" 04- $ 
,I-/' 
~~$ 

¥<,,".r 
&' 

$ 

$ 

$ 

$ 
0 

$ 

$ 

$ 

$ 

Ext Price 

115.00 ~ 3,680.00 

125.00 --( 

115.00~ 
1 15.00~ 

/' 
115.00 1i 

125.00.-{ 

115.00 .,-( 
.-' 

11S .00~ 
12500 -< 
115.00 < 

./ 
125.00 -1i 

11500 ..{ 

/' 

125.00 ~ 
/ 

115.ocr' $ 

11500 f--
125.00 $ 

115.00 { 
115.00 .{ 

$ 

4.187.50 

1,207.~~ 
2,1 85.00 

.... . 115.00 

1.093.75 

4.830.00 

- 1,092.50 

1,125.00 

1,150.00 

62,SO 

1.207.5U 

3,218.75 

2,760.00 

632.50 

812.50 

1.035.00 

690.00 

31,085.00 

--~ 

/' 
/' 

.-' 

/' 

/' 

V'" 
~ 

/' 

/' 

V 
V 
/ 

/ 

/' 
/ 
/ 

,..-

,/ 

/ 
-

Currcntlnvo ice Amount S /'~ 31,085.001 /' 
T DIal Amount '-~-::::::::::--- I;" 

Invoiced 10 Date S Z:f:mo 00 fo'" • 
Dale' 31712011 1--~C~o~n~1c~"~'~A~m-"'O~"n~,--1~$'--~B~cio.ooo.oo /' 

• <, I ! .~ . 1.,! 
• 0 .. ' .. ~ t •••• 
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TR,\NSCOItI: 
Emplu)cc T;mcsh~'t'l 

Employee It); 

, RFF\'F ST ACFY J . . ... 

1.11 "roj ... " I'ar ryp.,: Ch:u~ Il."crip,in $01 5" MOil rUe WI.'lI 
02JOS O~ O:!/{J7 u2/0K 01J()9 

l 1 W}03:2 .HJO " HClR,\·,\nJas Sy~ ' .00 s.rXI for" , r J I OltN.flll l II ~ " ~1;um l)'Tr;\~t."" C 

J I.l HJIYo).IIJJ lI::? " r CI Cmnp ,\Wlt,·' C 

, 1.lIO I' )<} l::llj)~ " IIC·I H,\ I Jllr:1ioJ "]",, 11 J.(X) 

, 1J II !I'I" . I ~}!l~ " V, .. 1;.';"1I W,..l iln· 1.00 

0 1 3 1 0~ ::? 11. 1I311 " TX.I IC r R,,:VEf..:-son J.OO 

7 110U4.(J7.UIU " lIe I R/\-M.:l Ill I':f}(jnC~' 

, I.HlJJtl'.I24!l 0:' " IICl lt·, Fml:PW I III 

r ulnl Rcgultll limns S (l(J S .I)() R.()() 

1'111;11 (h crl irnc IlolU~ 

Tvlull lllUIS R.OO 8.0() 8.00 

Time' In -' • o· 
Tinlt 01.11 

• .. ··0 .. 
Non·WurL IIwu 

Ofl!. lh! WOll li mns o. '.0 

Si~Il~lu ,~· : 

htl p:11 10.4 .U.33/ Ic4/prinli llg/prinlG20. il l ll1 l 

I I'(U I 1111 ('mo.l Fl)ul:lj; 

Thll Fr j SUI Sun \Ion Tu~ 
02!1O 02/11 OUI:!: O~!lj U:!I1-l O:<1J5 

' .00 1.00 (,OO 

1.00 

V I{) .1 .00 

O.fIO 

ulO 3.00 000 2.50 

OjO 

S.on 8.00 lUll' , <Xl 

8.00 g.OO lUx) 
8 '''' 

Page I of I 

S~I:ui~u 1(~'IlUI;1I 

EWIIIIIl 

,rlIlS/ ' l'll 0 ° 

Wed ·' b u r,i 
02/10 0:2/17 011111 

JW 11.00 '.00 

.: 01) 

2 ()lJ 1511 

J 00 0511 

:1 .00 "~ IiJJO 

'00 "" , nil 

, 

I. E:TIlIIY r. 

Total 

:10.00 

f·I.f() 

!i l .() 

im 

1("0(, 

1.00 

I~ 00 

.! 1 .. 1 

IKl.l lfJ 

"'Oil 

03/02/20 I I 
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f""=",,/ .) ; .. \." • '':''' (-' .:;- ')/ "f=! 1/,, _ I -v._. _.' _:..........:...~_ 
~'=e,... ,.., 1S"-".""-"~~""'-" _ _ _ _ 
I : :rc:r.,._o!(on . . ~ .. .' 

Eo_ u .... C.nJ 

I I I 
I 

I I 
I I ! MiT 5 : S· M T W Th F 5 5 

1122 1123 I 1124 I 1125 I 1126 r 1/27 1/26 1129 I 1130 .JQ1j 211 
IRe !.lIar I 6.501 4.iSI 1.501 2.25 2.251 I 1.25 

IR~ulal I I I I I I -
~uloll I I i I I I 1.50 1.00 i 0.75 

i","ul" I . i i • 2251 100 150 I 1.50 
i l- I -

~., 

IReoul. I I I I 1.25 2001 1.25 1.25 2.25 
IReqular I I J 
Reqular I I I 0.501 0.50 I 
Reaular ---, I I I I I I I 
T ctal Regular t O.OO! 0.00 6.501 · 6.001 6.251 6.00 6.50 0.00 0.00 5.75 0.00 

CERTIFICATION 
Tllln.COI. 15 flumoursee ty !;ertOl!n COmrtlClio in p.iln D.ilUC upon lIS lImu recores. Impt:lpllI Cfep_f_tion 

('1 these records could be de-emeo. a violauon o! Feoltral. St.ilte. Cf loc.o! law a~ 5uojeCI tnlt Company 
.. nil 115 employee 10 dvil and ctlmi:1111 penallic5. To the ~est:Jf my ~1"IOw1ell\je. Ine informahon on Iflis 

,!'meC.ilrd 15 aCQJfarer.,. ret;Of1e<l 

~qf21 c.,.. 

:----·-;:.----=--·-=;:;I:~~-I ~~~_·_e: _:~ 
FeD· I ; -I ,.-.-~ '-' 

I COO":')f\Q 

Regular 
&. Paid J:>:; Number 

W Th F Abseru:e Project I Sub T ask I LC PW .Proiect Name I Comments 
-'!Lr~ 214 U 

18.50 1310199.010.04 ! _ !h1aint Overage·t.U PM 

--- -_.-- _2·00 1310199.130.04 I_IHC!~J!. Arch Data Y'Jrhs -MJ D~~ 
, I 3.25 1310199.150.04 ! IViolation Redirect· MJ PM . 

I 'J.Qj_ 7.75 13101,9.160.0. I irCI Comp Audil . MJ PM 
0 .00 1310199.150.04 i IHCTRA RegPenAtitoCl-MJ PM 

I 2.00 10.00 1310199.220.04 ! IHeTRA UnF,!aid Tolls ·MJ PM 

I ';.~O 0.00 1310199.230.04 iHCTRA Exception Plate -MJ PM 
I 2.00 1310199.240.04 I I HCTR.c.. Fingq~rnllnv I 
I I 0.00 1310199.250.04 IA TTLAS DB Dllla Cleanup I , 

0.00 4.50 0.00 41.50 
Grand Tntals ~ 

En1~loYE:e Signaluf~ __ _ 

ApDfoval _________________ _ 
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r----- -
~~.n 1'1.,.., ~OO<l" ~oct1l!!O" !'",rl · I 77 .... '/ \ 1'-..1'::;' C ~-( :'1-2/-1 - --. . , .... 

,',' , "':,- - [r..;a:.~H "'O:-'ut "_:>oJ Ef\d"';J 4·Fe 1>- 11 

ElImp! Tim. C,n! 

I Re~utar 
& Paid 

5 5 M T W Th F S 5 M T Iw Th F Ahsence 
11221 1123 1124 I 1125 1126 "27 1/28 1129 1130 1/31 2/ 1_12/2 213 2/4 

Regular 12.00 2.00 1 
Raoular 1 I B.OO 1 4.00 I 
HP.QuI2; I ! " 

4_00 I 2.00 I 4.00 
KeQ ular 1 6.00 3.00 2.00 
Roq ulal I I 2_00 1.00 

Reg~" I 1 I 4.00 2.00 
l'ooular I 1 1 I 1 
"eaular I . I I I I I 
iotal Regular O.OO! 0.00 B.OO 0.00 I 0.00 BOO 0.00 0.00 I 0.00 4.00 4.00 6.00 6.00 6.00 

Grand Totals 

CERTIFICATION 
" TransCore is reimbursed by certain contracts in part based upon lIS time records . Improper preparation 
of these records could be deemed a violation of Federal. State, or local law and subject the Company 
af'ld its employee 10 civit and criminal penalties . To Ihe besl of my knowledge, the Information on this 

timecard is accuratelv reported . 

4.00 
12_00 
10 00 
11.00 
3.00 
6_00 
0_00 
0.00 

46.00 
46.00 

.~P.)..I \p 

. " . .. . -
.1UClU o:l - PII\)p'_'_ O'_'_ 

Il Ol'l ~ :lO.!ied - ." ..... ~1 . . . fhO' ~~' . - -, . _ . _ ... . 
_ C OI'!ttUtl g 

Joor~umoor 

Project IScb Task ILC ~W Project flame I Comments 

13 10199.010.05 I IMain: Over3ce·MJ Dev 
131019;.150.05 I ' IViolalion Red irect ·MJ Dey 
1310199.160.05 . I _ I PCI Camp Audil -MJ Dev 
, 31 0199.220.05 I IHCTRA Unoaid Tons -MJ De ... 
1310199.240.05 I HCTRA != inQrornl Iny ·MJ De\' -
1310199.250.05 I A nLAS DB Data Cleanuo .MJ Dev --

I 

I --

Employee Signature -;Qj.k ~ 
Approval ___________________ _ 
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5-t; :n-! If' 

I-T'~I '* .~ \ r I .". "----; .. ',/ :. L.·! ~qle,~ ~ ... ·:-t ,"or. B:r'~!., o.~:· .c,\iO~.:_ P"ij~-;-;.!-·,_ :- •• . 
I ":,/' .... ..., . . ~(. _ __ l .' ., L -. . Se!'la,:c,r,u_ 

:~\fe.I ID i ~';II, . .. ... oo E...:,..... 4.r.I>I' I ~.~~I .: 
E..,mpt Time C,In:! ".. Corre;ti1Q 

J I 
R~~!:rS Jotr~umbel I 

S 5 M T W Th F SSM T W. Th F ,'.bsence ?Ioiect I Sub Tasli,/lC ?W ?roieci Name I CommentS 
----i-c''''2'''2:ci ~!23 1124 1/25 1126 1127 1128 1/29 \130 1131 2/1 212 2/3 2/4 I 
Reoular I 4.00 1.00 1.00\ 6.00 1310199.010.05 I Main! overa9"'.·;::'A"JC;D"'."v'= _________ -j 
Reqular I 1 I I I ' .' 0.00 1310199.160.05 I PCI Com- Audil·MJ Dev 
R..egula< I I I · 0.00 1310199.150.05 1 Violation Redireo! ·M! Dey 
Reoular 0.00 1310199.170.05 HCTRA tOP Cust and esc . r.\J Dev 
M9qular 0.00 1310199.220.05 HCTRA Unpaid Tolls -MJ De" 

I 0.00 
Recular I 0.00 
Tolal Requlal 0.00 0.00 4.00 0.00 1,00 0.00 0 .001 0.00 0.00 1.00 0.00 0 .00 0.00 0.00 6.00 

CERTIFICATION 
Tran~Coro is roimourseCl by cer1l1m contracts in pal". besed UDOn its lime recOC"ds. Imoroper preparation 

cf Ihase records coulo be deemed II violation of Fell@ral. State. or Leeal law aM sutlject Ihe Company 

and lIs emp!oyee to civllaf\C crimi nal oenalties. To tho best of my lo:nawledgO. the information on this 

timecard is accurately reponed 

Grand Tola ls 6,00 

",. " 
Employee Signature __ •• ;~~:+;'!r.~)~ 

Approval _____________________ _ 
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5"9)"0310 

I r- -- 1 I I,:,,' / \/'V,"=',' CJ:)/';'I-T. 
f,..:.1'1 ...... .... ...... ~ v ;:<' "'U<l'laG 'I ;>';t~'_ c:': _:_ 

tlt r. a~~ , ~= I 
~~:., ... _ :I{"' ... IIH " .. "Il ;""~ ~ l ·J ~ ... · l Re;..ll : 

E'e<nIIl TI., .. c.", -I C o ... ""U'l ~ 

IResulill 
IRegulai 
Regular 

~ular 
Reau131 

:Regulal 

I=~::-

I~ T ---· r R.,ola' -~ 
. .. ~ Palo Job Number . 

I sis I M T W Th " F SSM T W Th F iobsence ?:oiet:/SuoTask/lC PIN ~clName l Comments . 
1 118 1 119 1 1110 1iiTl 1/121 1113 ·j 1I14_...!L!.U 1116 "" I 1118 1 1/19~! 1121 1 1 
1 1 1 II! ' ~I __ I ___ I __ I 4.751 LSDI 2.501 2.00 15 00 1310199.010.04 1_ -''''''oin! Overage·MJ PM . 
1 II! I 1 1 1 I 1 0.00 1310199.130.0'1 IHCTRAArcl1DataWms -MJO<v 
1 I 1 1 12.0011.501 1 1 I 11.501 1 0.5Ot-.S.501310199.150.0' I IViol"ionRedireC1 · MJPM I 
I 1 I I 0.751 0.501 I I I I " f I U5 13;o199!60.0~_! IPCI Comp Audil- I~J PM 

I I i I 0 .50 1 I I I I I _I _ L 050 1310199180.04 f IHCTRA RcqPenAu laCI-I\1J PM 

2.251 1251 1.501 2 .251~--H I 1.251 1.501 2.251 2.50!.J5.15! 1310199.220.04 iHCTRA Unpaid Tolls -MJ Phi 
I I I I I ~! __ ~ 1310199.230.04 IHCTRA &ception Plate ·MJ PM 
J I I 0.501 I I 1 1.i5 1.00 1.25 "' .50 . 1310199.240.04 iHCTRA Fingrplnl lnv 

Regular - 1 I 
Total R~UIc1l'! 0.001 _Qm.I 

] - i --- ----- --r-- 13'0199.250.04 -- \ATILAS 08 Oala Cleanup 

2.251 1.25! 4.251 5.25 S .251--",0.",OO,-!I--"0",.0~01,-,,,,,,,"--,,,,,,,, 

CERTIFICA.TION 
T fllnl.COI'D i .. reimbVl"Iood by certain COIllf'ltct5 in part lI'IeG upon i ll. limo rotordl. ImJ)rO;>8r PfIlI)a, .:lOn 

cf tnue ,ecolds could be docrne<l a "Jio'ation of Fedoral, Stlre, or local la· .... lind .uDjec.llhe Compln~ 

I na i::t e mployee 1::1 cil/il.nll (;Iimin.1 penal:iel To 11'1. !lelt 01 my 1,,'owI~dge . 1M information on Ihi, 

limec.rd i, accurately leooned . 

Employee Signature __ _ 

Approval __________________ _ _ 
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I n ")-\: f'.J. S" c;~ -'I,' F I EI:'Oo[,~ f~ot 1<\1:> R.un 

! ." . . .. ---- c~.et .110 I.-'NIi 

Eumpl TI .... C .. d 

I I 
, 

"S S M T W Th F S S M T 
I 1/8 119 1110 1/11 1/12 1/13 1 1/14 11/15 111611117 1118 

Recular I I I .3.00 
Rac!!l.i;.r I I 1--Reoolat 
ReQular 
Rooulill 

Rooular I 
T oial Reqular O.Oul 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 

CERTIFICATION 
TransCore is reimbursoCl by certilin contracts in pari oase:::l uoon Its !!me rea:rcs. Improper propar91101'l 
of IMse record!> could be deemed /I \'ictlliion of Federol, Slale. or LOCAl taw and sub}eCIIt1e Company 

and ils employee 10 civil and criminal J:enatiies.. To me \lest of (r,y knowledge. me inlormation on lnis 
timecard l~ accurately rCpOrl.eo. 

.< " 5"'; S' 0..3 '" 

.- ... 

C' .. " • "ucl,tfloC - ~aO~_:_C;l _l _ 
Non~:lie:J 

,. .. - . . . --
1>0'011 e"~ " .. ; 1:·J",·: : Re~llf 

Conllaln; 

ReguLar 1 

Paid JoilNumber 
W Th F .A.bsence Project / Sub Tas~. (LC POtJ Pro'get Name I Comments 

1119 1120 1/21 I .. . 
3.00 2.00 5.00 13.00 1310199.010.05 I .. Jr-.1ainl Over~~·"...1J Dev 

0.00 1310199.160.05 PCI Comp Audit .MJ Dev 

0.00 1310199.1 50.05 Violation Redirect -MJ Dev 
0.00 13·10199.170.05 HCTRA lOP Cust and esc -MJ Dev 
0.00 1310199.220.05 HeTRA Un aid Tolls -MJ Dev 

0.00 I 
0.00 I 

3.001 2.00 5.00 13.00 
Grand Totals 13.00 .. 

.,,", . .... 
Employee Signature __ . _/::':J._:'~L._ , 
Approval _______________ _ __ _ 
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.. . 

... ; 

ElT(IIcytt U.1'fJ", rlct .. " ~OCIIatOI1 c ... ~~ • ITi-' \N -' :CC ")/ ,~Lr .... / -'-> -- - -· .. )-'-;,.1 , 1·· 
~r:"Cl~J,''II .' IPlrwtlolil P."c.: =n;,r; 21· 1.1'1 ' .;' 

I elempl nm~ Card 

I 

i I 
Th I 5 5 M T W Th I F 5 5 M T W F 

118 119 1/ 10 1il1 lIi2 1/ 13 il14 tl15 1116 1/17 1/18 1/19 1120 1/21 

ReQular 2.50 ' .00 -
Reoular 6.00 •• 1 8.00 2.00 2.00 8.00 I ' .00 
R"lula, 2:00 '4.00 -3.50 2.00 1.50 i 
R ulaf 4.00 2 .00 

Rooular I 
ReQufaf 
Regular I 

Total R~ ular 0.00 0.00 0.00 8.00 '.00 3.50 I 8.00 0.00 0.00 O.DO 800 8.00 8.00 8.00 
Grand Totals 

CERTrFICATION 
TransCore is reimbu rsed by certain contracts in pan based upon its time records. Improper preparation 
of Ihese records could be deemed a violation of Federal. State , or Local law and subject the Company 

and its employee to civil and criminal penalt ies. To the best of my knowledge, Ihe information on this 
limecard is acc;uratelv reported. 

Regu!ar 
&. Paia 

Absence 

650 
jO·.OO 

1300 
6 .00 
0.00 
0.00 
0.00 

55_50 
5550 

s-c,,- 03 f., 

Auo1e:l _ P'ilO _ l_ ~t_l_ 

Non 'l.JdJlie:l --- , -
ROO,:I. : - ' ., 

Cor, t chno 

Job NUmber 
. Project 1 Sub Task I LC PW Proiecl Name f . Commen:.s 

I 
'3'0'99.010.05 ~~erage-MJ Dev 
1310199. 150.05 . Violation Redirect -MJ Dev 

1310199.220.05 IHCTRA Unpaid Toils -MJ Dev .- -- ..•. -, 

1310199.240.05 IHC TRA Fingrptnt In ... ·MJ De ... 

-I 

Employee Signature 1LJJs:~_ 
Approval ________ ___________ _ 
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RECEIVING FORM 

Date: 03/10/11 

Section/Person Responsible for PO: IT/Pat Hutchinson 

Purchase Order # : P156924 

Vendor Name: TransCore 

Invoice # : 20026 
~~~-------------

Invoice Amount: $8,592.75 
----~~~~-------------

Description: HCTRA VES Upgrade - Lane Closures 

Period: 1/10/10- 02/20/11 

Org Key: 57405024 Object: 624110 

PO BALANCE: $6,419,063 

Approved for Payment 

Authorized Signature Date 

TRA AP MAR22'llAM9.32 

Approved _~&.tL-""'--__ _ 
Date 1/;11( 

Batch /f-L3J(}UO 

1'1 V 
Sec ion Approval 

Revis'ed 1117/05 - 2684 -- 2685 -



--~-

INVOICE 

6 

7 
8 
9 

" " 
" " 
" " ." 
" 
" " 20 

Harri~ County loU Road 

7701 Wilshire Place Drive, 5uI Iloai"' 
Houston, TX 77040 

,~- ',.' r 

Anention: Chuck Sand~rs 

Item 
YES Camefa 
VES Camera Housing 
Camera JuncLion Bo. (L camerallanel 
Came<lI Junc~on llo. p camcrallaoO!) 
a. L[;D ILluminaLor 
0. No Charge l[;D . lu mm~lor 
II . LEO IIluminatOf HrllcolIl 
o. No Ct1arge LED ~umir18tor Br"c~el 
lE.O .luminalOf Juocl ion 80. 
VES Control ler (l..t cameliH.) 
YES ConlroLler ('·8 camIlH's) 
P1a~ Image Compule' 
a. OCR S)'$lem Ha.dwlIre 
b OCR S)'5lem SofIwlI.a Lic~.! 
OCR Tun~g 
~Ilial Commissioniog Dnd T eshnq 
Sublotal • M.leri.t. 
Ma .... ~ne Lane InSlallahOfl l18bOr ... MJ1UliJls) 
Olher' Laos InslalaLion (Labor • MijI,-,r~1151 

S;ngle Lane/Ramp OosurO! - T.ansC~e ·Wor~ 
Two-Lane Closure - Tra~sCore wOr~, ., 
Single Lane/RlImp CLow • ., ,OIners WOf~ 
Two-Lane Oos..,e - Olfler$ WOtk ' 
Public NoliJlcalion - Wm 
Sl!blolill • t.bOI' 

;;':',::: 

Gotwact 
Quam,ly 

600 
'60 
302 ., 
SOO 

"'0 

" ij5 , 
" " o 
o 

o 
,go 

Unit Contract 

"moun! 
$ 1.779.00 S 
$ 2,226.00 S 
$ 3,190,00 $ 

" J.\l45.00" 
5. 2,919.00" 
$ • 
S 130.00" 

• $ $ 1.744.00 $ 
" 8,354 .00" 
S 9.'10".00" 
5. 9.677.00" 
S 6.8&HIO . " 
$ 4.080.00 S 

: .' ;~~:~~:~ : 
• • , , 
I 

9,615.00 
22,749,00 

1,117.73 
l ,m .89 
1,775.00 
2,125.~ 

675.00 

• , 
• • • , 
! 
! 

• 

Total Contract 
AmOUn! 
1,067,400,00 

801,360,00 
953,380,00 
366.885.00 

1.459.500 00 

65,000.00 

334 .160,00 
591,565.00 

9,677.00 
82.716.00 
44.eBO.OO 

5,186,535.00 

6.872,110.00 

8,an,110.0D 

Ql.IIImir~ 

Invoiced 

6" 
360 
"0 
95 

500 

" 500 

" o 
57 .. 
7 , , 
o 
o 

2640 
7 

116 ". 
" 

Remit to: 

PreVlOU1io Amounl 
I"voiced 

1,012.731.00 
80l.360.00 

1,054.600.00 
374,775.00 

1,459,500.00 

65,000.00 

478,178-,)0 
764,4&4.00 

67,739.00 
55,152.00 
32,640.00 

MOOlh 

CUMl'tv 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o , , 
o 
o 
o 

Tran,COf. Holding •. trw;; . 

36120 TreillUl)' Cenler 

Chiugo, IL 6069-C.ol00 

Currenl Monlll 

• • , 
AmOUl'lJ 

.• , , .. "'-,.<J • , , , 
• • • , , , , 
• • • • $ 

.. ~,:. -., ".~'.n S 3,353.19 

:,' 

~I( 
( . 

$ 5,2:19.56 

• • • 5 1l,!i92.1S 

:',1", ' 
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HCTRA lane Closures DEC 2010 - JAN 2011 
1/10/2010 Sam Southwest 5,6 
1/16/2011 Airport Connector 18 
1/16/2011 Airport Connector 16 
2/10/2011 Hardy North 7,8 
2/11/2011 WPT - Moore West 1 
2/11/20 II WPT - Moore West 2,3 
2/20/2011 Hardy North 7,8 

, , . , -

: .. 

" 
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Date: 01/24/11 
I 

i 
Section/Person Responsible for PO: 

RECEIVING FORM 

TRA AP JAN28'llAM7 .51 

Facilities-Maintenance/Felita Fischer 

Purchase Order #: ..:.P--'1c.:5c.:6c.:9.=2c..:4 _____________ _ Approved __ ~~=:. __ 

Vendor Name: 

Invoice # : 

Invoice Amount: 

Desc~on: 

4L»j..c.l.J., 
til/II 

Transcore 

See Below: 

See Below: 

# 19892 

.. 

#19893/ 

. . 

ORG KEY: 

P.O. BALANCE: 

Approved for Payment 

Authorized Signature 

$27,303.00 

$377,239.83 

.. 

$ 6,427,655.61 

Datej.(JUf 

Batch /lUJ!J3 ~ 

CC Date -----

VES Equipment Upgrades (Contollers) Replacements 
for Ft. Bend 
VES Equipment Upgrades Installations for Winfield (4) 
and Mainline (12) 12/10·01/11 and (11) Lane Closures 
for Sam South,. Sam Southwest, WPE Moore WeSt/East, 

. 'lVPE.P~ek. West/Ea.st, an!l.FBCT.RA Parkway ML from 
12/10·01/11 

. . . . 

. . 

. . . . 

-

OBJECT CODE: 

,c\ 1\ -----

ItA (II 
'JrV"f I . 

~\\, 
Secti~n Approva I 

Date Revised 1012/06 
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INVOICE 

.. 

o\UlhOmy RllmitlO; TrarQCofl ttoldi"'il'" Inc;, 

7701 W~5hile Place Drl~e. 51h 1100/ 36120 Tru.ury Ctnlt, 

HOuSton, TX 77040 Chicago , Il &e694.o100 

AUlllllion: ChuC~ s',naels 

l OlAl 

Contrae! URoICOt\Ir,cl le l;ol Contract 0u~ntd1 Pre-"iou!. Amount Cut,~ UOI\In 
Ilo:m ". Ou .. <>.,ly "'mounl Am~1 ~"O(eCl Invoiced "'mOU'1l 

VE S C .. meta "'" 1.71900 1.007 .... 00 00 60' 1.072,137.00 
VES Cametil HOUs<ng "" 1.22600 601,J60 00 "" &01,36000 

J Cio mt-<II JIII'CIO"I 60. (I (al:'e'a 'l.ln~l '02 3,19000 , 963,3&0 00 "'0 , 1,064,500.00 0 , , Cilmera Jut'lC l>O<1 Ro.,3 cilmerallane) " J.9~5 00 , 366,885.00 OS \' 374.775.00 0 • , ~. LEO IlI um,"OIO' sao 7.~ 1 900 \,4~O.!.OO 00 sao , 1,<15& .500,00 • D. No eM'gll lEO "~min.\c< " ., • 
II . l EO Ilhlm l n~IO/ Brll~~el sao ",000 GS,OOO 00 "" $ 65.000,00 $ 
C. No ChllfQC LED l'um,nalO1 flradet • " 

, , 
l Ell lIu.nOrIdIOl' JunCloon 1'\0. , 1.7-1-1.00 S 0 . , 0 S 
VE.$ COIlI,olh,l14 1-4 C;I"'<.fIUI ·'0 , 8,35.l .oo S )J..: ,IOO 00 " S 476,11'.00 0 • 
VE5 Conlrone< (108 Cllmll''' , Ii:) , 9,101 .00 S ~ 1 .$6S 00 " . S 764,;UJ'.OO 0 • ." Pilla Imag.: CompUler '. , 9,671.00 • Qli7/ ,Oi) ., fi7.739.00 0 • 

" 8. OCR S~.em 111"'wl'~ It , 6,8&-1.00 6.~. 12a.OO S5, i ~l.00 0 
., b. OCR S~11!I" Sttr .... a.t! l" t'n$~ " 

, " ,GilO.OO IUeO,QO • 3.2.,640,00 0 -,:- OCR 1I. .... in9 ··0 )0,g)U 00, , . 0 
. '~3 inol,.1 Commiuoor,;ng ~nd rUhrlg: , 11 . ..\100;>· ~. 0 

Subtot, l· ... " ... ,1. , 5.7Bli .~3S , OO "'" . 'J~ IAainl.ne Lana 1n$II1Ii, loOI1 (uoor ' ~iI:') ria~1 , 9,u\5.oo , 
15 Ot • ..,rllo"" 1fI~I.lI"lOIlll.1Xlf • "''' ' '''';d'~) :!r.(l , ~;>,7~SOO a.81::!. 11 000 "0 :'1iJ. ~&J 00 

" Songle l.l"I!IAamO ClOSure· f laMe ....... ·."JOt~ , 1,117.73 08' ii,lOO 3a 

" T ... o-L&ne C~te - hilfl~COl''' Wor" , 1.~0!I 89 " u ,~!l..\~ 

" Singl~ l .... e.'Ramp ClOSure· Omtrs WOI;' , 1.11500 

" 
h.o-l.,I>" ~'e· OII"loP.IS 'NOll" :>.12~.55 

'" PuDlic: NOI"oc.allOtl - wee' 61500 
Sublol., - l aboo' '.In.110.00 371.139.81 

," 

',' - i'! 
~,I ,/ 

. . " 
' -. ' .: " ~ 

..... 

£l :6 H\J ! Z Hlff l lOZ 

,. 
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HCTRA Lane Closures DEC 2010 - JAN 2011 

uri ~;( ,O1() Sa",ScHit h 10,11 

12/30/ ;'010 Sam Southwest 5,6 

1(3(2011 WP E Moore West 1,2 

1/3/20.ll . WPE Moore West 3 

1/4/2011 WPE Peek West 1 
1/,1/2011 WPE Peek Eost 3 
1/4/2011 . WPE Moore Eost 1,2 

1/'1/7.011 FBCTRJ\ P."kvIJY ML 4 

1(':/2011 FBCTRA Perk'Nay ML 5 

1/·1(20 11 FBCTRA P" rkway ML 6 

1/10/2010 52Jn1 Southwest 5,6 

. ~ '. 
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HCTRA VE5 Uperadc Insioliations - DEC 20l0·JAN 2011 

\'/;Ilfield 

('/'i'inli;!,: 

ML Olhe.r 

·1 

12 
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. /. 
/_. . 
• Best and final Orrer: 

ATIACIIMENT "A" 

'.' 

.",,';,' " .. .' .... , ,,: :>~ ... ::'<.;::,:\', (;. .. : :~,~, t.,: . ~.:.~J~ ::r:F: ... \~:r~; ':,~,.::·:,?,jl~ul;'i: .. >:::"~;:\'iI~';,jl(1 ... : :i"lid. i'!: . :' 
'" ',, ~ : . . .. " 
: :,' I :. ! ,1.,1"~""i~~II': •. ~, .... . •.•. ,. ~·t:····.rlll:' .. ,!J,lf' .1" •• \10, ·H"II ""4" 
I. VES Camera Each 600 51,779.00 $1.779.00 $1.067.400.00 

2. VF..s Camera Housing P.ach 360 $2.226.00 $2.226.00 $801.360.00 

3. Camera Junclion Box (1 camera/lane) Each 302 53,190.00 53,190.00 5963.380.00 

4. Camera Junction Box (3 cameras/lane) Each 93 53.945.00 53,945.00 5366.885 .00 

5. LED I1tuminator Each 500 $2,919.00 52.919.00 51.459.500.00 

6. LED Illuminator bracket Each 500 $130.00 5130.00 565.000.00 

7. VES Controller (1-4 cameras) R,ch 40 58,354.00 58.354.00 5334,IW.00 

8. VES CoDtroller (1-8 call1eras~ Each 6S 59,101.00 59.101.00 5591,565.00 

9. Pla1.a Image Computer Ea:::h I 59,677.00 59,677.00 $9.677.00 

to. a OCR System - Hardware ~ach 12 S6.R94.00 56.894.00 582.728.00 

- -
OC'R System - Software License II M,08IJ.ob $4.080.00 5:14.880.00 b. Each 

., SUII:rOTAL - MATt:IUALS $5,786,535.00 
, 

II. :Ouu:r' Lane losl311iltion (I:aoor + Materials) Each 390 S22.749.00 $22.749.00 $8,872.110.00 ! 
, 

.··SU!ITOTAL -LAnOn $8,872,110,00 

12. AMUill VP.5 Mairuenanee (Cameras 321 - 400) l.m 1 $140.000.00 $140,000.00 S 140 .Ixl,i 00 

13. Annual VES MainletUnce (Cameras 401 - 480) Lot. I SI40.ooo.00 $140.000.00 5140,000.00 

14 . Annual VES Maintenance (Cameras 481 640) I"" I $140.000.00 SI40,000.OO 51·10.000.00 

15 . Annual vr:..'i Maintenance (Cameras 6-t 1 - 800) Lo! I $140,000.00 5140.000.00 5140,000.00 

16. Annual VES MaintenJJlCe (Cameras 801 ..... 9GO) Lot I $140,000.00 $140.000.00 $140,000.00 

SIJBTOTAL - MAINTENANCE $700,000.00 

TOTAl. SI5,35H,645.00 

Equipment warranty is for" _ -.!o!!n!>c,--_year. 

Equipment can he delivered 'Nithin _-,9",0,--_ days 111)01\ receipt of release (C<ll1cst for the associated purchase OI;dcr 
resulting from this RFP .. 

RENEWAL 
nidder agrees to renew this,contra,c! ror the time frame slated below under the same tenns and conditions and pricing as 

' !~-Ie original contract. I( biqder-docs not wish to he cort'iidcred Cor renewal, write "N.A." in the space pro .... ided. 
Renewal Year 1: (2009 - 20ID) Yr~~ 

Renewal Year 2: (2010 - 201'I) YES 
Renewal Year 3: (2011 - 2012) YES: 
Ren.:wal Year 4: (21l12 - 2013) YES' 

'" TIle pricing for the renewal in yc:ars 3 and 4 shall bt adjustL't.! by dividing the Consumc::r Price Index (C(ll) (CPI-U for 
Ilauston, Texas) of the latest full month for which puhlic sraristics arc availabl~ at the end of renewal year 2, by Ihe CPI 
value for lhe momh ant! yC."tf on which th is Contract is cxt:.Cutcd. 'Ille.: quotients so ucrivel1 shall then be multiplied by the 
unit prices listcll ahove and the new unil prices shall bt: used for renewal years 3 and 4. llle CPI values used in slich 
compulalions shall be a.Il pUblished in the Monthly Labor Rcview by lhc U.S. Departmcnc of Laoor, Burenu of Llhor 
Statistics. 

V 
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A. 

:, !.·I . ~·· ~· 

~ " .. 

' -

t'iCLL'D[t'o;C EQ\1l:r.oIE:,"rr, 
_ . __ . __ _ L'LL T.\PE. CROtt:\'O 

IBUSHINGS, -10;"1) MATEP...1AIS JIo"ECE$SARY TO 
PROVIDE A COMPLETE l!'\ST.4.U.Ano:..:_ 

l:'CLUflL"G EQi.;jp~fi:I.'T. 

1 

_______ . -- ._-- . UJ.!. TAI'::, CJl(Jtr.\1) . ' 
aUSHrr.-GS, ":-'"D MATERtAI..S I'o-e:CESSAllY TO ' 
PROVIDe A COM?LETt L'I;~-rAll.AnOS. 

rER 

-. ,,- . 
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INVOICE 

lIerll , , , 
5 

, 
7 

• , ,. 
" 
" " 
" " 
" " ,. 
" 20 

01 Pfoje<:l: HC1RAVES UPGRADE 

01 COflllaclor: TransCore 

Hams County Toll Road,Aulhorily 

7701 Wilshire Place DrNe. 5rh floOf 

Houston, TX 77040 

Atlentiofl : Chuck. Sanders 

Ilem 

YES Camera 
V[;S C~mera Hou5ing 

C~mefil Junehan Bo~ /I um •. 'ul1ane l 
e.mers Junct,on 60< 13 Ctme<al!8neJ 

a . lEO UluminalOl' 

b. No Charge LED '.um'rHllor 
a . LEO IJum,nalor Bt ;\c~et 
b. No Charge LED Iluminalor B<ac~et 

LED Illuminator JUnGtior1 Bo~ 

VES COIlIroll!!1 (1..4 cameras) 

VES CCWllrolUN (1-8 CAlTlelllS) 

PIau Image CompUter 

a OCR System liarOWall! 
b. OCR System Sonware License 
OCR luning 
In.tlll! Comrnissiofl,n9 and TC\'$hnq 

5u.r:noUI ..... '.'ial. 
Mainkne Lane InstalatlOn {LatlOf • Malerials) 

Otflef' Lane ItlstaRalion (LaDOf ' MlIlenaJs) 
Single LaneJRamp Closure· TransCcwe Wcw~ 

Two-Lane Dosur!!' TransCote won. 
Single LilOeiRamp Closure· Otne~ VlOf'o. 

Two-Lllne Clo5ule · Diner, Wcw~ 

Public NOI~IC.1IIIOO· W .. , 

SUbtot .. '· Labor 

r /. 

Conlracl 
QuOnt,ly 

600 

'60 
"12 

" 500 

500 

<0 
65 

., 
" 0 

• 
• ,,. 

Unit Conuut' 10181 Contrac t Ou.,nUly 
AmOu nl Amount Ir1voiced , 1, 779,00 1.067,40000 60~ , 2.226.00 801.36000 300 

3,190.00 96J . ~O .OO ,",0 
3.94500 • 366 .8&~ 00 " 2.919.00 • 1,459.500.00 500 , S " S '0000 S 55.000,00 500 

• , 
" • 1,744,00 • • • 8,354 ,00 334,160.00 " • 9.10 1.00 591 ,56500 " , 9,677.00 9,677.00 7 , 6,89-1.00 , 82.12800 • • 4,080 00 S 44,U O.OO • , 30 ,936 00 • 0 

• 12,4 10 ,01 , • • 5,l86,S35,OQ 2631 
S 9,615 ,00 S 7 , n,749.00 , 8.572,110.00 '00 

• 1.'1 7.13 • '83 , 1.30989 , )(, 

S l.1i500 ! 
S· 2,1~5.5~ , , 615,00 1 :. 

• 8,812. t to.OO 

; ,-, . :: :C 
'I I , 
".:' 

i) / "'If' 
i 1 L I I I 

•• 

1/1211 

Remillo : 

P,nvjoU$ "''''0,,1'11 
Irwoic~1 

S 1,072,731.00 

'S 8tll,360.00 
'S 1,034,600.00 

S 37<1 ,175.00 , 1,459,500.00 ., 
S (15,000.00 

S 
;s 
's .H6,178.00 

731.181.00 
61,139.00 
55,152.00 
32,640.00 

, / 1 

• • 
0 

• • • • 
• 
0 

• 

D<lle: 

Tr~nICor. HoldIng., loc. 

36120 Trauury Co"1.r 

Chlc.IIgo, Il 60694.fil00 

Cunei'll Mvnt" 
AI1lOUI1I 

27.303.00 

21,303,00 

'f./1!/ 

.~ l'!9q/1! ., 
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I 

: ", 

. . ';". 
. : .. ' . , . ~' ....... 

" ..:.. i , , • .' ' . ... . :: .. 
.. :. :;:,:;.., (It: , .. : .. 

~ ; •• 10 •• ::..·.: t_ 
. , 

'. ./ I ) I I~:' ~ 

1. VES Camera Each 400 $ "1,779.00 

2 VES Camera Housing Each 120 $ 2,226.00 

3. Camera Junction Box (1 camerallane) Each 55 $ 3,190.00 

4. Camera Junction Box (3 cameras/lane) Each 25 $ 3,945.00 

5. LED Illuminator Each 300 $ '2,919.00 

Sa. LED Illuminator Each 25 $ 0.00 

6. LED Illuminator bracket Each 300 $ 130.00 

6a LED lUuminator bracket Each 25 $ ' 0.00 

. 7, . LED Illuminator Junction Box Each .. 200 S 1:744.00 . 

8. VES Controllar (1-4 cameras) Each 50 $ 8,354.00 / 

\I 9. VES Controller (1 -8 cameras) //// Each 60 $ 9,101 .00' 

. 10. Plaza Image ComplJt~r ". . Each 25 $ 9,677.00 
. /... : .' r -

', 1 t, OCR Syslem - Hardviare , '. Each 70' S 6,894.00 ... -' .. ., 
OCR System - Software License Each 70 $ 4,080.00 

12. Ongoing Annual OCR Tuning (after acceptance) Each 3. .. $ 30,936.00 
.. 

13. Initial Commissioning an~ Test Each 1 $ 12.410.02 

SUBTOTAL - MATERIALS " 

' 14. Mainline Lane Installation (Labor + Materials) Each 92 $ 9,615.00 

15. 'Olher' lane Installation (Labor + Materials) Each 124 $ 22,749.00 
f--- - -- - --t 

SUBTOTAL - LABOR ---
16. Annual VES Mainlenance (Cameras 1 - 80) ,...---- LS 1 $ 140.000.00 

17. Annual VES Maintenance (Camaras 81 - 160) LS 1 $ 140,000.00 

18. Annual VES Mainte0~nce (Cameras 161 - 240) LS 1 $ 140,000.00 
-

19 Annual VES Maintenance (Cameras 241 - 320) LS 1 $ 140,000.00 

20 Annual VES Maintenance (Cameras 321 '-=~LS 1 $ 140,000.00 

SUBTOTAL - MAINTENANCE I _....J _. 
TOTAL 

Equipment warranty is for ~ year. " 

Equipment call be delivered within 90 days upon receipt of release request for the 
associated purchase order resulting from this RFP. 

; .. ' 
, 1'· •. .~ '" ' . 

$ 711,600.00 

$ 267,120.00 

$ 175,450.00 

$ 98,625.00 

$ 875,700.00 

$ 0.00 

$ 39,000.00 

$ 000· 

$ 348,800.00 

$ 417,700.00 

$ 546,060.00 . 

$ .241,925.00 

$ 482,580.00 

$ 285,600.00 

$ 92,808.00 

$ 12,410.02 

$ 4,595,378.02 

$ 884,580.00 
.. -

$ 2,820,876.00 
.. -

$ 3,705,456.00 

$ 140,000 .. 00 
.. -

$ 140,00000 

$ 140,090.00 

$ 140,000.00 -
$ 140,000.00 

$ 700,000.00 i 
'. ! 

$ 9,000,834.02 J 

I, . 

,. 
. ... 
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RECEIVING FORM 

PLEASE SPILT PAY THIS 
Date: 01/07/11 INVOICE ON 2 DIFFERENT PO'S -------
Se·ction/Person Responsible for PO: Facilities-Maintenance/Felita Fischer 

P149763--PAY--$13,282.05 & 
Purchase Order #: P156924--PA Y $45,051.28 

Vendor Name: Transcore 

Invoice #: 10-07647 

Invoice Amount: $58,333.33 
~~~~------------------

Description: YES MAINTENANCE FROM 12/01/10-12/31/10 

ORG KEY: OBJ: 
P149763--$0.00 

P.O. BALANCE: P156924-$6,832,198.44 

Approved for Payment 

Authorized Signature Date 

Approved _ .... oIL __ =-__ _ 

Date I,~ yl; ( 
Batch AlIA-/t.-kO 

CC Date _________ _ 

Revised 10/2/06 
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HCTRA Monthly VES Maintenance Report. DEC10 
Ir~!.~~IOi.te~~~~~ t~l!ocatlon~;~";~ ~l!8riIH:~tmS!l ~'t~~.- r.llWA'IiIl!r.~~~~sei'Vlcit~P.erforiife<t~~~}1).'~i~~~ 0mi!riBII~u~",ient!lristill;Datelft 
I Wednesday. Oecember 01, 2010 ALL All Reviewed A TTLAS Image report 

ALL 1 2010 ALL ALL Compleled momn Ima e checks of all lanes 
1 2010 AlL ALL Continued reviewal bad OCR data 

tWedneSdav.Decembero1 2010 All All Worked on bench lastin removed VES com~tersilEDs and preparing th~ 
I Wednesdav.Oecember01 2010 Ai ort Connector ELPAC Comm. Issues on 3 ore lanes ~~ated com! 

,91, : 
( All 

~ 
,LL 

I 10 retum to se~_~ 

~ 
Friday. 
Friday, 

I:.riday. 
riday, 
rid~ 

'ay, 
:ay. 

Sunday, 

Monday. 
Monday, 
Monday. 

londay, 
fuesday. 
uesday. 

r<hey 
IEBW 
58m{ 

n. board driver_and confirmed proper, 
Comm. Issues restarted s stem and conilimed ro r I Rd Ent 50 Comm. Issues restarted ~slem and contlrmed pro~ operation I 
Inslall ELPAC and NRT s stems !J Work Winfield EnVExlt Inslall ELPAC and NRT s)'~tem9 ....l. I 
leceived NAGIOS that this system was dOwn, went to sHe and found ElPAC locked up, rebooted and :entral ELPAC03Q4 Received NAGIOS that this system was down. went to sHe and found ElPAC locked up. rebooted and I I 
onfirmed proper 0----"--

] 2010 I ALI 
!,2010 A 

,201 

:a.lQb... 
t.2010 

'0 
'0 

0'0 
~010 

~r 03. 2010 
!r 03, ..,n~n 

~ 
~ 
~ 
.10' 
1,2010 

erO".2010 
!r 05, 2010 
!r 05, 2010 

06,2010 
,,2010 
,,2010 
,,2010 
i,2010 

201C 
201C 

,2010 
,2010 

A 
A 

TestT~ 

Richey Rd Ent 

HardyTldwe 
"Yslde Exit 

e Rd E.xit 

West Rd. Exit 

----
AL 
Ai: 
At 

Little' 
NEB' 

~ 

ALL 
AIT' 
AIT' 

ALL 

~ 
~ 

AL 

I morning 
j review of 

'Vorked on bench I 
gure MB la 
iCTRA 'Hilt 

Com 
Continued review of 
Comm. issues, \\'enl 

:inalize' 

:heck, of all lanes 
d OCRdaia 

moved VES computers/lEOs and 

d driver for comm. board and restarted system. Confirmed proeer 
9a checks 01 all lanes 
~ report 

"'ck""'.C'o~' a~r"'r r"'a"ne".:
data 
d moved comm. to a different port on the ElPAC, 

n and add system to 
j add system to 

J reQuirel 
9 still reQulrel 

~ domain, network cabling still requlrel 
:tomain~ netwQric cabling still requJ~ 

n Imaoe checks 0' all lanes 

proper vJ.ler 1;1.1 

~etwork and Lane Controller failure due to UPS issues. went to site and confirmed ELPAC 'WOrking and 
ebooled lane controller at LCA request after powering on UPS. Confirmed proper 0---"--
~eviewed A TTlAS image report 
::ompleted momi!'l9 image checks of all lanes 
...... nlinllM r",vi.eu. I"!~ bad OCR dal; 

ATILAS i e repor 
s of all lanos 

10 and I 

All All Continued review of bad OCR d 
,LL ALL Worked on bench tesl1nQ removed VES I ~andJ 
,tL FB & WPE Check (or lamps out at Fort Bend ~arkwav 
ne Rd Exit ALL UPS PO\Yered off went to site and replaced UPS and 1 

_9 {hem to retur_n to.~~rvI~ 
,jon (FOI1 Bend) 

d proper 
l}jesdar.- Decem-ber 07 2010 -- ALL NRT Restart all NRT s S' 

uesday, December 07.2010 NEBW8 Work Witson Rd. Ent Unable to oonnect rnmotely, went to site and found networ1c: cable had been moved to another system. 
L Recabled and confirmed orooer ooeraUon 
I Tuesday, Docember 07, 2010 NEBWB Work West Lake Houston This site Is still not on the network, coofirmed and confirmed 'Hith LCA that ATT liI::ket has been createl 

------ --

luesaay, 
~ 07, 2q~ NEBWB Work Winfield Ent Confirmed that this location is on the network and s stems are able to i 

'AC. r u7, 2010 FM 1960 exit ALL IComm. issue wiUllanes at this location] switched poris on the Ell 
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Tuesday. 

1 nursoay, 

Thu~ay, 

Thursday, 

Friday. 
Friday, 
Friday. 

10nday, 
~OndaYf 

,- 2010 

.2010 
rOB:-2010 

~ 
20H 

,2010 
09.2010 

r 09, 2010 

19,2010 

r09,2010 
'09,2010 
10.2010 
10,2010 
10, 2010 

-r 10, 2010 
,2010 

1 ,_~O.".: 

'10 

~onday, December 1~, 
~onday, December 13.201 

Monday, Oecember 13. 2010 

Monday, 

Monday. 
MondaYI 
Tuesday, 
Tuesdav~ 

Tuesday, 

TuesdaY,1 

Tuesday, 

I ~,ues~1'. 

r 13, 2010 

13,2010 
13,2010 
14\,20H) 
14, 2010 
14,201 0 
1.,2010 

!r 14, 2010 

r14,2010 

FM '960 Exit 

NEBW8Wor1< 
1-10 TP3 

AI 
Ai 

--;ro;;r:e East 

ii'R'OUie 
\-10 TPl 

NEBW8Wor1<-

,LL 
,LL 
,LL 

ALL 
Moc;;:;East 

Almeda Exit 

eEni" -.w--
AL 

ALL 

e Rd Exit 

Ship Channel Bridge 

!I Bridgo 

.~ 

~ 

ALL Com loted anemoon Ima e checks of alltanes 
_ALl_ _ Reviewed A TTlA$ Image report 
ALL Com leted momin image Qlecks 0' all lanes 
ALL Continued review of b, 
30 Video issue 10Wld during image checks. wcnlto site and swapped ground isolation I 

III ro ration. 
r and verified 

f Garrett Rd EnUExit Added aU VES vi ment to the HCTM domain and I 

ELPAC2 I Unable to connect remotely, went to site and found system locked uP. rebooted and I proper 

AlL Continued rell'iew of bad I 
ALL Received NAGIOS that this system was do....", went to site and found VESC powered Off. powered system on 

sev~ral times in order to get It to stay on, Will replace il it falls again 
e at this location, MT was enslte and had power restored prior to TransCore ani 

ELPAC1 System getting hung at the HCTRA security saeen when attempting to autoiogon. HCTRA IT found that the 
com uter ob ect was in the Incorrect au confifmed 0 er 0 raUon. 

ALL Add remaining ramp YES systems to the domain, NRTs a~ 1 ElPA~ 

A 

NRT 
AiI" 

ALL 
ALL 

AL 
AL 

AL 
Ai: 
AiI" 

ELPAC2 

ELPAC3 

~moon Image checks I lAS -

bad DC 
~oJ1(ed_O!:Lt>~nchJesting I 

\ image checks of all lanes 
"LAS Image report 

I!!.! 
..2!. 

sand I iJ them to return to service 

testart all NRT systems In order to unlock .txt files so they could be updated 
tecelved NAGIOS alert that this VESC was do...." again, went to slle and replaced VESC with ELPAC and 

- i proper operation. 
::t PM wor1< on all VES computers to dean them up and prevent I 
a Comm. issues found during morning Image check.s, went to site aod swapped comm, ports on 

:lPAC and swapped ground Iso\alion lransfooner. Verified p--_. u __ O: __ 

ljetwor1< 

d A TILAS Image report 
:ompleted morning image checks of all lanes 
:onUnued review of bad OCR data 
~ep\aced UPS 'Nith new UPS instead of RMA UPS and eonfinned proper operation, Troubleshoot and 
resolve oomm, Issues after ELPAC booted u . 
Ali channels video out, found UPS 'ailed In the tumeL HeTM MT to replace UPS, Confinned proper 

n after UPS replacement 
18nne1s.showing video out. found UPS failed in the tunnel. HCTRA MT to replace UPS. 

Iproper operation after UPS replacement. 
ll4 showing video out, restarted YES software and confirmed I!ro~---.: 

n image checks ~f aUtanes 

" went 10 site to 
,! went to site to 
(, join' 

~r operation 
~r operation of VES 
1 ..... TJ:J61"1,.."'" 
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hursday. 

r 15. 20 fa r --Alrport l 

.2010 WPT Boone East 

.[1 .. -

1 2010 

' 15.2010' Sam East :h5 

r 15, 2010 

:omm. issues on :2 lanes. moved to---.! 
9 with Ell 

; and I 
It video issue, went to site a~laced BNC connectorand ground isolation t .. , 

"-,-c'-h.-C""k-S-' ,... 

I lanes 
t review of bi!d 9CR data_ 

Sam Southwest -- --~-- Unable to conMct to PIC remotely~ headed to site and 

-16,2010 Greens Rd. ALL Strange video Issue when connected to system remotely. went to site to verify video quality and 4 

I rooer oceration. 
I Thursdav. December 16 2010 NEBW8 Work Mainline Oeliver additional AVI uipment to i 
I Thursday, December 16. 2010 NEBW8 Work Garrett Rd EntlExit Verified that issue with channel 2 is camera, notified installation crew to go back and check the camera and 

'unction box. 
Thul'$day. December 16 2010 Lake Olvmcia ALL Comm. Issue fc 

Frid~\Y. 

Friday. 
Friday. 
Fridav. 

Friday. 

Friday. 

friday. 

~ 
Saturday, 

,unday. 

londay, 
londay, 
londay, 

londaYI 
tonday, 

~ondaYI 
'ucsday, 

Tuesday. 
Tuesday. 
Tuesdav, 

Tuesday, 

Tucsday, 
Tuesday, 

lEIr 16 2010 NEBW8 Work Mainline Configure VES systems for installation at tha mainline 
~ 16 2010 ALL ALL Compieled anemoon image checks o(an 181)OS 

2010 ALL ALL Reviewed ATTlAS image repor1 
201 
W10 
w;-o NEBW8Work

NEBW8Work 

::l review 0' bad OCR data 
-Mamrrno-~o~.fI~eVES s'ys1ems for Installation at the majnline 

NRTs '1 2010 
',2010 

... In ... r" __ -' __ "'_> 
ALL I~~~~~~_a~:~:~ :~:;;~e ... ~~~~ro down, power issue at this location MT enroule to repair, 

r17.2010 

r 17 2010 
17,2010 
r HI, 2!U.Q. 

110 

'10 
,2010 
i.2010 

'10 
:;0-

Ir21.2010 

1,2010 

,2010 

~ 
d.1S 
201 

WPT Fondren Mainlino 

AI 
Ai 
"Ai 

NEBW8Work 
Bellaire Enl 

A 

NEBWa-Work 

Ship Channel Bridge 

Sam Central 
Ai-

McHard 
NEBW8WQMI. 

A 

ALL 

AL 

-"" 

M~inline 

FB&WPE -;;:--

ELPAC1 

ElPAC 
7i[ 

ALL 
AU 

rNagios alerted that aU systems were down, power issueat this location MT enroute to repair, 
- .' _'" -r systems recovered. . 

reinstalled latest driver for camm. board and confinned proper operati! 

IATTLASimageMport 
I ATTLAS Image report 

LA!tlmage report 
. ,e checks o( , 

OCR 
I VES systems ;o;:Tristallation altha mainllno 

Jnable to connect remotely, went to silo to verify proper. 
Jnable to connect remotely'_~e-"t to ~te t~erify proper I 

It to 
lured video channels to mak 
Ir lamps out al Fort Bend Parkway and ' 

:f afternoon image checks of allienes 
ATTLASimagerepo~ 

19 image checks 0 

of bad OCR data 
[In-stall VEsegurpmenl in hub buildings at the mainline 

i! to COMee{ remotelYI went to site to verity proper operati 

nofVES 
YES 
YES 

, (Fort Bend) 

IUnable to get comm on one por1. sv.ilched 10 different comm po~ on ELPAC and 

ChI video out. restarted VES ; 
Id afternoon Image checks of all lanes 
j A TTlAS Image -:.epgrt_-;-;;-,-__ 

s...Qialllanes 

S image repart 

proper 
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Thursday, 

iundaYI 
iunday, I 

MondaYI 
Monday, 

!onday, 
tonday, 

Monday. 
TuesdaYI 
Tuesday, 

TuesdaYI 
TuesdaYI 
Tuesday, 

Tuesday. 
ruesday. 
ruesday, 

nursaay, I 

r23 1 2010 
,20_10_ 
, 2010 
,,2010 
,,2010 

~ 
r26 1 2010 
r 26, 2010 

r 27, 2010 
r27 1 2010 

', 2010 

1
2010 

1 2010 
',2010 

~_?IL 
,r 28, 
'r 28, 2010 
if 28, 2010 

1 2010 

J.! 
~ 
r 29 2010 
i( 29, 2010 

~ 
r 3D, 201 
'f 3D, 201 

~3D, 2010 
,2010_ 

~ 
AL~ 

NEBWeWork 
ALL 

Sam North 

--'" AI 
SamNorth 

---All 
AU 

ewor1l. 
Sam! 

Sam NOJ1h 

~l 

Sam 

Al 

..B. 
AL 

At: 
McHard 

Hardy North 
Hardy.No~ 

sam 

ALL 
,LL 

ILL 
PiC 

F 

Main1ine 
5 

PIC 

ElPAC1 

.tL 

All 
1,to,12 

,ll 

d morning image checks of all lanes 
::I review of bad OCR data 

Pull and terminate VES I 

Com eted afternoon i 
System alerted down, went to site and 1 

:; image repor 

j A TILAS Image repor 

::SI 

, locked up, rebooted and proper 

proper 

::enter camera has Intermittarit"'IIdeo problem, setup' 
d PIC after repealitive lockups over the . Will bench test and repair removed PIC. 

Ines 
:tevie'Ned A r 

trnolT)ing Image ched!.s of al1lane.s_ 
Continued review of bad OCR data 
DIsconnected network 
Two dlannels with bad video quality, went to site and replaced grouncllsolation' 

[Pull and ~VES 

liVES 
d cables 

1~:"lacec 

If aU lanes 
OCR--dala 

Jue to Intermittant restarts. 

lace! 
s of all lanes 

_ _ ; Image report 
::I morning image checks of all lanes 

'IofbadO( 

~(operation 

oomm, went to site and swapped comm ports on the ElPAC 

il new ElPACs to the HCTRA domain. 
9 and fixing comm issues with these lanes aoo ' 

:f camera, ch~-'ltl &motely to confirm proper 4 

1. restarted VES sonware and I 
~ anemoon Image checks 01 Ii 

LAS ImaQ8 f't!oort 

eu 

proper 

Equipment Repairs 
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