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Section 3. Pricing and Delivery
Information

As part of TransCore’s proposal, the table on the following page provides pricing for
the proposed TollVision system and pricing to install and maintain that system. Since
the task/item breakdown is not specific to the location of cameras or existing site-
conditions, TransCore assumes the following in the pricing structure to install and

v maintain the VES cameras specified within this proposal:

1.

Unit labor pricing has been provided for the installation of VES at a single
mainline lane where three (3) existing cameras will be replaced and minimal
infrastructure improvement costs will be required.

Unit [abor pricing has been provided for the installation of VES at ‘other’ lanes —
including ramps and mainline plaza lanes — where there is no existing VES
infrastructure. This price includes required infrastructure improvement costs and
the integration of VES equipment into an existing toll collection booth or cabinet.
This price also assumes that one (1) camera will be installed per ‘other’ lane.

All prices include freight.

All communications costs (installation and integration) and any costs considered
incidental to communications have been excluded due to un-specified existing
conditions and locations.

Pricing assurnes no full-depth pavement repair at ‘other’ lanes and thus excludes
costs to cut new loops.

Pricing assumes that all lane closures will be provided by HCTRA.

#

Annual maintenance pricing is provided in a lump sum amount per the number of
TollVision system cameras deployed throughout the HCTRA toll road network.
This annual amount applies once the first camera in each grouping becomes
operational. (o

2Bl 72p334

Job No.: 07/0421 i 16

-2743 -



ATTACHMENT “A”

Best and Final Offer:

1 VES Camera - Each | 600 $1,779.00 | $1,779.00 | $1,067,400.00
2. VES Camera Housing Pach | 360 | $222600 | $2,22600 | $801,360.00
3. Camera Junction Box (1 camera/lane) Bach | 302 $3,1000 | $3.1900 | $963,380.00
4. _Camera Junction Box (3 cameras/lane) Each 3 $3,945.00 $3,945.00 §366,885.00
s. LED Iiumimator Bach | 500 $2,519.00 | $2919.00 | $1,459.500.00
6. LED [lluminator bracket Each | 500 $130.00 $130.00 $65,000.00
7. VES Controller (1-4 cameras) Fach 40 $8,354.00 $8,354.00 $334,160.00
8. VES Conroller (1.8 cameras) Bach | 65 $9,101.00 | $9,101.00 | $591,565.00
. Plaza lmage Computer Bach 1 $9,677.00 | $9,677.00 $9,677.00
10. a OCR System - Hardware Each 12 $6,894.00 $6,894.00 $82,728.00

b, OCR System - Software License 1 Bach | 11 | 34,0800 | $4.080.00 |  $44,880.00 [
SUBTOTAL - MATERIALS $5,726,533.00
11. ‘Other’ Lane Installation (Labor + Materials) Each 390 $22,74%.00 $22.745.00 | $8,872,110.00
$8,872,110.00

SUBTOTAL - LABOR

12. Annual VES Maintenance (Cameras 321 - 400) Lot
13. Annual VES Maintenance (Cameras 401 - 4B0) Lot
(4. Annval VES Maintensnce (Cameras 481 - 640) Lot
Lot

Lot

$140,000.00 | $140,000.00 |  $140,000.00
$140,000.00 | $140,000.00 |  $140,000.00
$140,000.00 ' | $140,000.00 |  $140,000.00
$140,000.00 | $140,000.00 [  $140,000.00
$140,000.00 | $140,000.00 [  $140,000.00

15. Annual VES Maintenance (Cameras 641 - 800)

Ll Bl Bl Bl

16. Annual VES Maintenance (Cameras 801 ~960) /
SUBTOTAL - MAINTENANCE $700,000.00,
TOTAL §15,358,645.00
Equipment warranty is for one year.

Equipment can be delivered within 90  days upon receipt of release request for the associated purchase order
resulting from this RFP.

RENEWAL

Bidder agrees 10 renew this contract for the time frame stated below under the same terms and conditions and pricing as
the original contract. If bidder does not wish to be considered for renewal, write “N.A." in the space provided.

Renewsl Year 1: (2009 - 2010) YES

Renewal Year 2; (2010 - 2011) YES

Renewal Year 3: (2011 - 2012) YES*

Renewsl Year 4: (2012 - 2013) YES*

* The pricing for the renewal in years 3 and 4 shall be adjusted by dividing the Consumer Price Index (CPI) (CPI-U for
Houston, Texas) of the latest full month for which public statistics are available at the end of renewal year 2, by the CPI
value for the month and year on which this Contract is executed. The quotients so derived shall then be multiplied by the
unit prices listed above and the new unit prices shall be used for renewal years 3 and 4. The CPI values used in such
computations shall be as published in the Monthly Labor Review by the U.S. Department of Labor, Bureau of Labor

Statistics.
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RECEIVING FORM
"10APR 9 ru3:11

Date: 04/08/10
Section/Person Responsible for PO: Facilities-Maintenance/Marisela Vega
Purchase Order #: P156924 — Approved /-
Vendor Name: TRANSCORE Date (/—2 —7o
Invoice # : 18956, Batch AK ) 9L
Invoice Amount:  $301,133.00 -~ - B CCDate Y-—27—/p
VES EQUIPMENT: VES CONTROLLERS, PLAZA IMAGE COMPUTERS, OCR
Description: HARDWARE & SOFTWARE AND INSTALLATION
s Yo\l atio ~ % VES ‘Em.upma-wk
@ S econes & NeSR e n—
ORG: 53005006 OBJ: 623000
P.O. BALANCE: $6,356,008.68
Approved for Payment
|y
. - C{\Q\l &
' 20 / O Section Approval
Authorized Signature Date Revised 10/2/06
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'10APR 9 PrM3:11

INVOICE

IR

SCORE.

HCTRA Py

order No. 24930 PAS] Y

Invosce Date: 331110

Due Date: 501/10

Invoice No, 18956

(Vandor No. 251730334

TransCore Project No, 1308054

Customer No.: H0013

Name of Project: HCTRA VES UPGRADE
Name of Contractor: TransCore

lginre: Hamis County Toll Road Authority
7701 Wilshire Place Drive
Houstan, TX 77040

Attention: Chuck Sanders

TransCore Holdings, Inc.
36120 Treasury Conter
Chicago, I 80684-8100

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED

Total Previous Current
Conltract Unit Contract Total Contract ~ Quantity Previous Amount Month Curreni Month
lam llem Quantity Amount Amount tnvoiced Invoicad Quanlity Amount
1 VES Camera 400 $ 177900 § 711,600.00 400 5 711,800.00 0 .5 -
2 VES Camers Housing 120 H 222600 § 26712000 120 ] 267,120.00 0 H -
3 Coemers Junction Box (1 camerafane) 55 3 319000 § 175,450.00 55 1 175,450.00 0 s -
4  Camers Junction Box (3 camera/ana) 25 s 394500 § 88,625.00 kt} ] 149,810.00 a H -
5 8. LED Kuminator w0 5 291900 $ 87570000 300 $ 875,700.00 4 $ -
b. No Charge LED fliuminator r 5 - 8 - 46 § o o H .
6 8. LED Buminstor Bracket 300 5 13000 § 3900000 300 § 30,000.00 0 . $ -
b. No Charge LED uminator Beackat 25 § - 5 - 46 | T - 0 $ -
7 LED Uuminstor Junction Bax 200 S 174400 $  348,800.00 0  J a ] H -
8 VES Controlier (1-4 cameras) 50 H 835400 § 417,700.00 50 §- 417,700.00 0 3 -
8  VES Controfer (1-8 cameras) €0 $ 810100 §  546,060.00 60 $ 548,060.00 6 s 54,606 004"
10 Plaza image Computer 25 s 987700 § 24182500 25 $ . 241,025.00 7 s 67,730.004¢
11 8. OCR Systom Hercware 70 s 683400 §  482,580.00 70 $ 482,580.00 & $ 55.152.004"
b. OCR Sysism Software License 70 3 408000 § 285,600.00 70 1 285,800.00 ] s 32,640,004
12 OCR Tuning 3 s 3083600 $ 92,808.00 0 $ - 0 - -
13 initisl Commissioning and Tasting 1 1 1241002 $ 12,410.02 1 $ 1241002 0 $ .
Subtotsl - Materlals $ 459537802 1581 § 4,205,055.02 b $ 210137001
14 Maining Lane insisliation (Labor + Matenals) 82 [ 3 8.61500 §  B84.580.00 101 $ 971.115.00 0 5 -
15 Other Lane (Lasor = ials) 124 5 2274900 § 2,820876.00 124 3 2820.876.00 4 5 90,096.00Y
Subtotal - Labor § 3,705,456.00 $ 3,791.991.00 $ $0,996.00"
Current lnvoice Amount $  301,133.0097
pet
—!? Total Amount Invoiced o Dale | §  8.288,179.02 |
Submitted By: B Tg"“" W Date: /3172010 | Contract Amount $ 830083400
I TransCore A t 9 3 2,854.98
F R N |
tl / e

02

10APR 1L RH 8

v

CONT

RACT REVIEWED

‘M(ID
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RECEIVING FORM

"10 MAR 23 an9:53
Date: 03/11/10
Section/Person Responsible for PO: Facilities-Maintenance/Marisela Vega
Purchase Order #: P156924 ~ Approved C’...{
Vendor Name: TRANSCORE Date Y-—X-—o
Invoice #: 18830 Batch ﬂ 33p k]
Invoice Amount:  $600,179.00" CC Date_ Y3 -i0

"VES EQUIPMENT: LED ILLUMINATORS, LED ILLUMINATOR BRACKETS AND
Description: INSTALLATION

ORG: 53005006 OBJ: 623000

P.O. BALANCE: $6,657,141.68

Approved for Payment
@,-&r”"
Z C/ M f%/ ﬂ Se:%i)l!\bl:;;roval

Authorized Signature Date Revised 10/2/06
\
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"10 MAR 23 t3:53
110 APR 17M2:15

¢ TRASCORE
Invoice No. 18830 HCTRA Purchase Orcer No. P156924 Invpice Date: 22310 Due Date: 32310
Vendor No. 251730334 TransCora Pfi_octm 1209121 Customer No.: HOG13
Hame of Project: HCTRA VES UPGRADE
Name of Contrector: TransCore
Binto: Harris County Toll Road Authority Remit to: TransCore Holdings, lnc.
7701 Wilshire Place Drve. 5th floor L 35120 Treasury Conter
Houston, TX 77040 Chicago, IL 60894-8100
Attention: Chuck Sand
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Tolal Previous Cureni
Coniract Urst Contract Total Contract Quantry Previous Amount Month Current Montn
Aem hem Quantity Amount Amouni invoiced Invoiced Cuantity : Amount
1 VESCamea 800 E 177000 § 1.067.400.00 603 1 1,072,737.00 L] &3
2 VES Camers Housing 360 1 222600 § 80136000 380 s 801.280.00 0 3
3 Cemera Junclion Bax (1 ¢ Asne) 302 H 319000 §  963,33000 340 ] 1.084,600.00 1] S 3
4 Cemera Junction Box (3 camaraAane) a3 s 384500 S 366,085 00 95 3 374,775.00 0 g § -
5§ 8 LED Muminsior 500 H 291800 § 1,456.50000 kL] s 972,027.00 167 $ 4874730047
. No Cherge LED Buminator E 1 O | - » ] - 0 3 5 -
6 & LED Muminsior Brachet 500 $ 13000 $ 65,000 00 B33 ] 43,280.00 167 _'- s 21,710,004/
b. No Charge LED Buminator Bracket H - 3 - 3 ] - 0 ~ B -
7  LED Ruminstor Junciion Box s 174400 $ - B 3 . 0 3 -
8 VES Controlier (1-4 cameras) 40 H 835400 $ 334,16000 57 5 476.178.00 0 $
9 VES Controker (1-8 comerss) -] 3 9.0100 § 59156500 s $ B842,5T5.00 ] ks -
10  Praza Image Computer 1 H 9.677.00 § 0.677.00 0 s . 0 | -
11 a. OCR Syslom Haigware 12 5 6,88400 § 82.728.00 0 $ . 0 | .
b. OCR System Software License 1 $ 408000 § 4483000 0 $ - o g 5
12 OCR Tuning 0 H 3063600 § - o ] - (] ]
13 hitinl Commissioning and Testing 0 3 1241002 § - o s . 1] $ -
Subtotal - Materisls § 578653500 274 % 5,507,542.00 34 H 509,183.00¢"
14 Mainfine Lans (Labar + ) 0 s 061500 § - 7 H £7.305.00 ] H] -
15  Other Lane ion (Labor + Matsriats) 360 5 22,748.00 § £.872,110.00 68 ] 1.546,832.00 4 H 80,686.009"
Subtotsd - Labor § 887211000 ] 1,614.237.00 H 90,996,000
Current invoice Amount §  600,179.00¢/
’! i -[g i [Total Amount invoiced to Cate | §  7.721.958.00
Submitied By: Date: 2332010 Contract Amounit § 14658,645.00
I TransCoro A Remalal §  0.0366857.00

2€:2 W4 8- ¥VROL
VY.LOH

Le+€ Hld hieaill it

21 T NRISO
R T R
VRN S

-y
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RECEIVING FORM

110 JAN 26 aM10:10

Date: 01/0710

Section/Person Responsible for PO; Facilities-Maintenance/Marisela Vega

Purchase Order #: P156924 Approved c¢

Vendor Name: TRANSCORE Date 2. —S_/»
Invoice # : 18634 — Batch 4K 203 ck|
Invoice Amount:  $352,495.00” CCDate 2 —9—¢

VES EQUIPMENT: LED ILLUMINATORS, LED ILLUMINATOR BRACKETS, AND
Description: INSTALLATION

ORG: 53005006 OBJ: 623000

P.O. BALANCE: $7,257,320.68

Approved for Payment

- L.
J&QIA&E@@{; (()5/;-010 g Secllon owal
Authorized Signature Date Revised 10/2/06
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INVOICE HCTRA  TRANECORE

T0JAN-O P & 18

Invoice No. 18634 HCTRA Purchase Order No. P158524 Invoice Date: 1221108 Due Date: 121110
[Vendor No. 251730334 TransCore Project No. 1308121 Customer No.: H0013

Name of Projact: HCTRA VES UPGRADE
Nama of Conlracior: TransCore

1Bm to: Harris County Toll Road Authority Remit fo: TransCore Holdings, Inc.
330 Meadowfarn Road 36120 Tresswry Certer
Houston, TX 77067 Chicago, iL B0654-8100

Atention: Chuck Sanders

SUMMARY OF WORK FOR WHICH PAYMENT iS REQUIRED

Tosl Pravious Current
Contract Unit Contract Total Contract  Quantity Pravious Amount Month Current Month Accumuylative
Bom hem Quantity Amount Amount invaiced Involced Quantity Amount Amount
1 VES Cemera 600 4 177900 § 1.087.40000 603 s 1,072,737.00 ] H - § 1.D72,737.00
2 VES Camers Housing 80 3 220600 §  801.380.00 380 3 501.380.00 [+] 4 -~ §  BD1360.00
3  Camera Box (1 302 ] 318000 § 963.380.00 40 $ 1,084,800.00 [+] $ . § 1.084,60000
4  Camera Juncbon Box (3 cameradane) 83 5 394500 §  365,885.00 s H 374,775.00 0 H - § 37477500
§ 2. LED tluminator 500 5 201900 $ 1,456,500.00 206 3 B84,024.00 Y 1 108,003.00+§ 97202700
b. No Charge LED Nluminator s - § - 39 3 . 0 5 - 3 .
6 2. LED Mumnaior Bracket 500 $ 13000 § 65,000.00 206 3 38.430.00 7 1 4,810.00~' § 43.200.00
b. No Charge LED Muminalor Bracket’ ] - § - 3 ] - ] s - 5 -
7 LED Buminstor Juncbion Bex 3 174400 § . o H - 0 5 = 3 “
8 VES Conlroler (1-4 camares) 40 H Bas4 0D § 334,160.00 57 3 476,178.00 ] $ - 5 476,178.00
9 VES Conlroler (1-8 camaras) 85 | 810100 § 591,585.00 75 E ] 882 .575.00 0 $ - $  682575.00
10 Pazs Impge Compuler 1 $ RE7700 § 8.677.00 0 ] - 0 s L -
11 a. OCR Systam Hardwsre 12 s 888400 § 82,728.00 o $ - 0 H * H -
b. OCR Systam Software License n s 408000 § 44,880.00 0 $ - 0 5 - H -
12 OCR Funing 0 s 3083600 § . 0 $ - 0 1 - H .
13 Inibal Commissioning and Testng 0 s 1241002 § . 0 3 - 0 H - % .
Bubtolal - Materials §  6.705,535.00 20 3 5,294,729.00 74 ] 112813.00~8  5507,542.00
14 Mainkine Lene {Labor + Mstedsla) 1] s 8,61500 $ - 1 3 9.615.00 & s 57.600.00v § 67.305.00
15  Other Lane Kation (Labor + Malerisis) 380 $ 2274900 $ 887211000 &0 3 1,364 ,840.00 B 3 18199200~ 5  1,546,932.00
Bubiotal - Labor $ 8,872,110.00 H 1.374,555.00 § 23988200~ § 1,694.237.00
m{ Ig! (A i Cumulative Tatal lo Date §_7.121.770.00
Submitled By: Date: 1212112008 Total Previous invoice $ 224498500
Trpoatior Cument nvoice $ 35248500 |
NS
I -
e WP o 25 :t0
YUY A ey

m-v
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RECEIVING FORM

TRAAP DEC23'09aM11.70
Date: 10/05/09

Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer

Purchase Order #: P156924

Vendor Name: Transcore Approved Qé

ivolcs ¥ 18363 Date /¢ /D
Invoice Amount:  $2,244,985.00 Batch 4?/0 7CA D
VES EQUIPMENT (VES Camera, Camera Housing, VES Controllers, Hardware &
Description: Software License) and Installation Labor
E’U—'-ryw P VES - nclugdong,
e | 1
e Cpal, W‘Mnsi&.&gfemt
|
Loy NE-
N3
Org Key: 53005006 Object Code: 623000

P.O. BALANCE: $7,609,815.68

Approved for Payment

: @og}my
K, (a\h@/ﬁ;ﬁ( , Ql,u.! O siecn;@q@m.

Authorized Signature Date Revised 10/2/06
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INVOICE

TRANECORE.

twoce Dale: 82808

Invoce No. 18363 HCTRA Purchase Order No. P156924

Cuslomer No,: HO013

[Vendar No. 251730334 TransCore Project No. 1308121

|Neme of Project: HCTRA VES UPGRADE
[Name of Contrector; TransCore

Billto: Harris County Toll Road Authority Remit to;
330 Mesdowfern Road
Houslon, TX 77067

Attention: Chuck Sanders

TransCore Holdings, Inc.
38120 Tresaury Conter
Chicego, IL 60684-6100

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED

Total Previous Current
Contract Unit Contract Totsl Contract  Quanbity Previous Amount Month Current Month Accumuylaiive
lom item Quanlity Amount Amount nvoiced hnvoiced Quantty Amouni Amount

1 VES Camera 60 S 1,778.00 § 1.067.400.00 (5] $ 12007200 535 § 95176500 § 1072,737.00
2 VES Camera Housing 3 S 222600 $ 80138000 380 $ 801,360.00 0 £ - §  B01,380.00
3 Camers Juncton Box {1 cameradane) oz § 3980.00 § 96338000 234 $ 748,480.00 106 §  308,140,00 S 1,084,600.00
4  Camera Juncton Box [3 cemaradana) x ] H 304500 § 366.885.00 86 $ 338,2T0.00 ] $ 3550500 S 374,775.00
5 = LED Mummator 500 3 291800 § 1.45050000 206 $ 884,024.00 0 s - $ B64.024 .00

b. No Charge LED lluminsior H - 8 . a8 $ - 0 s R .
€ a8 .LED Iluminalor Brackat S00 $ 13000 § 65,000.00 206 1 38.480.00 0 H . H 35.480.00

b. No Charge LED Hluminator Bracket H -8 - 38 $ - ] S - 3 -

7 LED Buminator Junction Box -1 174400 § - o $ - o H . ] -
8  VES Controller (1-4 camerss) 40 $ 835400 § 33416000 §7 5 478,178.00 0 s - § 476178.00
9@ VES Controber (1-8 cameras) BS H 8.101.00 § 581,565.00 75 B32.575.00 1] s - s B882575.00

10 Piaza Image Computer 1 $ 967700 § 9.677.00 0 $ - 0 3 - 3 .

11 2. 0OCR System Haroware 12 $ 683400 § 82,728.00 0 H - 0 $ - 3 .

b. OCR System Software Lcenza " H 408000 § 44 880,00 o : - 1] H - 3

12 OCR Tuning o H a0.p3600 § - ] H - '] $ . H .

13 Intial Commissioning and Testng (1] 5 12,1002 $ - o H i ® 0 $ . e § -
Bubtotal - Materials § 5796,515.00 1530 s 4,088.319.00 850 L AW J26.410.00 § B.384,720.00
14 Mainiine Lans instaflabon (Labor + Matsnials) ] ] B.EI1S00 § - 0 s - 1 L 61570 S 6.815.00
16 DOther’ Lane Insialalion (Labor + Malerigis) 380 - 22,74000 § 887211000 2 s 454 980.00 40 S-“;,, 808, $ 1,384,840.00
Subtotal - Labor $ 887211000 ] 454,980.00 $ 9195750008 1,374555.00

2 \\ -

?&4 E ‘ A |Cumuiative Total to Dats §  6.780.284.00
Submitted By: Date: 972812009 Tolal Previous Invoice §  593.129.00
TransCore Current lavoice © g 2.244,905.00

- 2752 -
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RECEIVING FORM

TRAAP AUG21°09rK3:10
Date: 08/04/09

Section/Person Responsible for PO: Facilities-Maintenance/Marisela Vega

Purchase Order #: P156924 ~ (Pay on line item #1- Org Key: 53005006 / Obj Code: 623000)

Vendor Name: TRANSCORE Approved 8e

Invoice # : SEE BELOW Date & —7-—pc
Invoice Amount: SEE BELOW Batch _pA-TapY SS,
Description:

VES EQUIPMENT: IMAGE COMPUTER, HARDWARE,
18144 — $878,338.00 |SOFTWARE, INSTALLATION

__| VES EQUIPMENT: CAMERA HOUSING,

18145 - $1,872,244.00 [CONTROLLERS, INSTALLATION

ORG KEY: 53005006 OBJECT CODE: 623000

PO BALANCE: $9,913,134.01

Approved for Payment

s
C 76{7 : W\ ‘g‘ﬁoval

2| P K SQW

J

Authiorized Si§4ature Date Revised 10/2/06
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S

INVOICE | , TRANBCORE.

; '
: MG :
invoice No, 18144 ' HCTRA Purchase Order No. B1409¢%” Invoice Date: 7/23/09 Dus Date; 872308
[Vendor No. 251730334 i TransCora Profect No. 1308054 Customer Na.: H0013 |
Name of Project: HCTRA VES UPGRADE ¥ )
Name of Conrector: TransCore ' 25773033‘7/
Tmm Harris County Toll Road Authority Remit to: TransCors Holdings, Inc.
330 Meadowfern Road :purmmq:m/}
Houston, TX 77067 . Chicago, IL 60694-6100

Attsntion: Chuck Sanders

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED

Total Current
Contract  Unit cmrn Month  Cument Month Accymulative
tem ftem Quantity Amount Quantity Amount Amount

1 VESCamera 400 S 1.778.00 § 0 s - §  T711.800.00
2 VES Cemers Housing 120 § 222000 § } 0 s - § 28712000
3 Camera Junction Box (1 ! 55 H 319000 § 55 0 s - § 17545000
4  Camers Junction Bax (3 c.nmuu‘lnm) - $ 304500 § 3 0 1 - s 148,910.00
5 & LED Euminator 00 3 291900 § 300 0 5 - § 87570000

b. No Charge LED Bluminator 5 $ o« % 48 0 $ -8 .
8 8. LED Buminstor Bracket 00 S 13000 § 300 1] $ - 3 39,000.00

b. Mo Chargs LED Buminalor, Bracke! s 3 - 3 48 o 3 S <

7 LED Huminstor junction Bax 20 S 1,74400 $ 0 (] 3 - 8 =
8 VES Controtler (14 comerss) 50 $ 8,354.00 50 0 § - § 41770000
9  VES Controler {1-8 camarss) 60 s 9.101.00 &0 1] s - B 548,080.00
10 Plaza image Computer 4 ] : ] 98770048 - 2 5 18,354.00- § 24192500
11 a.OCR System Herowars | ns 8,884.004 % 84 8 5 41,38400- § 45258000
b. OCR System Software Licenss 70 s 4.nwwfs 0 84 6 2448000 $  285600.00

12 OCR Tuning 3 H 3063000 § 92,808,00 0 0 s - 8 -
13 Initsl Commissioning and Testing 1 H 1241002 $  '1241002, 1 } o R | - 8 12,410.02
Subtotsl - Materisis ' ) § 489537802 887 § 4.1!’.05712. 14 $ 8518000 § 4,208.085.02
14 Lana (Lobor + riais) 9”2 s 9.615.00 ’ $  834,580.00 54 L 519,21000. 47 = § - 45190500 $§ 97111500
. 45 omu' Lene installation (Labor + Materlais) 124§ 22,74000/5 282087600 109 § | 2470.841.00 15°  § 34123500 § 2820876.00
Sublotal - Labor I § '3T05458.00 3 2,988,851.00 § 7934000 §  3,791,891.00

. oA 0P SEPROImILIAE

?G"-{ Km Cumnutative Total to Date $ 7190704802

iaqu-_nr : “ Oata: 172172000 Totsi Previeus invoies $__ 585800.00
i TranaCore : Cirrort Wvoice s 873338.00
' | REVlEHEU
? WA NZONVENL ?
8¢l Hd 553 TRAAP RUG21’09r43: 11
Lwyi(3i 'R0 .
Y lau'ﬁ .
b 'pinéuﬁ:'f'?fﬁs BuvE | '

! | - 2758 -




INVOICE

L3

TRANGECORE.

Invoice No. 18145 4

Due Date: 872309

HCTRA Purchass Order No. P_Qﬂm‘/

Vendor No. 251730334 i

TransCore Profect No. 1308121

Name of Project: HCTRA VES UPGRA;DE
Name of Contractor: TransCome

{Customer No.: HOO13

Zs7 73033y

|Bit1o: Harris County Toll Road Authority
330 Meadowfern Road
Houston, TX 77067

Anention: Chuck Sanders

.

Remit to:,

Chicago, [L 60694-8100
086237

TramCore Holdings, nc.
38120 Troasury Contor 23

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED

Total Provious ) ) Current
Contract Unit Contract Totsl Conract  Quanlity Provious Amount Month Current Month Accurmnulstive
tem Rem Quantity Amount Amount Ik ! Invoiced Quantity Amount Amount
1 VES Camers 500 § 1,779.00 /s 1,067.40000 88 : 0 s - 8§ 12087200
2 VES Cemers Housing i 380 8 2,220.00 80138000 135 [§ 225 § 50085000 §  801.380.00
3 Camerad Bax (1 rafana) 02 s 3160008 §6338000 198 |§ 38 § 12122000 § 74846000
4 Camers Junction Box (3 camerafane) B3 s ap500/s 36688500 61 i 25 $ 0882500 §  330.270.00
5  u.LED Buminator 00 § 2919.00 '§ 1450,50000 296 ({$ ] s - §  B884,02400
b. No Charge LED Buminator ' % T - 39 § 0 3 -8 -
6  » LED Buminstor Brackel | 500 § 13000 § 6500000 206 |$ 0 $ C | 38,480.00
b. No Charge LED Buminastor Bracke! $ -  § . % $ 0 H - § .
7  LED Duminstor Junction Box $ 1,744.00 - 0 $ 0 $ - 5 .
8  VES Convoller (1-4 cameras) @w 8,354.00 /g 33418000 27 |S. 30 $§ 25062000 $  476.178.00
§ VES Controller (1-8 comerss) 8 $ 9,101.00 501,58500 28 1 4 §$ 44584900 $ 68257500
10  Plaza image Computsr 1 s 967700 $ 9,677.00 0 g 0 $ - 8 -
11 a.OCR System Herdwere  * 12 8 683400 §  B2728.00 0 $ 0 5 - 8 -
. OCR System Softwere Licersa "n s 408000 $ 44,830.00 0 3 0 s - 3 -
12 OCR Tuning o 0 5 3083600 § . 0 s 0 $ - ¥ -
13 Initial Commissioning and Testing 0 s 1241002 3 . 0 $ - 0 $, - 8 -
Subtotal - Materialy } . B BTEE5S00 1183 § 387 3 141726600 § 4,068319.00
14 Mainiina Lane inslafiation (Labor + Matarials [ I 9,615.00 - o 5 . - 0 $ - 8§ -
15 Othar Lana instatistion (Labor + M. B0 §  2274000/% 887211000 (] L I - 0 $ 45495000 §' 454,980.00
Subtotal - Labor i § 8,872,110.00 5 . $ 45453000 §  454980.00
E;‘” Eﬂ“ ' Cumuistive Total to Dete § _4.524.269.00
,&mm_o_g; l 12172000 olal Previous invoice $  583.120.00
TranzCorw ngm $ 187224400
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RECEIVING FORM

Date: 06/08/09
Section/Person Responsible for PO: 078-Facilities-Maintenance/Felita Fischer
SPILT PAY

Purchase Order #: P149763--$148,549.01 & P156924--$417,349.99

Vendor Name; TRANSCORE

Invoice # : 17944

Invoice Amount:  $565,899.00

Description: VES INSTALLATIONS/LABOR (MAY, 2009)

Approved @

Date ~/ {7!0 q
Batch Y J70RA_’ESH

SPILT PAY ON LINE ITEM # 3 on P149763 &
PAY ON LINE ITEM # 1 on P156924

P149763 ORG KEY:57105006 OBJECT CODE: 623000 AMOUNT TO PAY $148,549.01

P156924 ORG KEY:53005006 OBJECT CODE: 623000 AMOUNT TO PAY $417,349.99

Approved for Payment

n\Qﬁr\ Q)\Q’q r:;nﬁ« Gf 2—3/@?

Authorized Signature ; Date

- 2756 -

i —
oA

Sec\ion Approval

Revised 10/2/06

TRAAP JUN24'09r44: 15
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25772537
ivoice Ho. 17934 HCTRA Purchase Order No-PHaaE3- Invoice Date: 5/28/09 Dus Date: &/28/09
Vendor No. 251730334 ] TransCore Project No, 1308054 g {Customer No.: H0013
Name of Project: HCTRA VES UPGRADE 27 /, [

Name of Contractor: TransCore SPIJ pﬂ\.’ .ﬂ%?_"?

TransCore Holdings, Inc.

[Bs1c: ?;Tom;ﬁ"ﬁe:"nxd aumwlfP’4?7L3 $ M—S 549.0| PIS&,?QI)L_AH'j 349.Gq 36120 Teoasury Contor

Houston, TX T7067 0 0‘\3 ‘Chicago, IL 60694-6100
Attention: Chuck Sanders 577 (05007 — (»23D00 23005000 ﬁ 23000
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
Total Previous Currani
Contract Unlt Contract Totsi Contract ~ Quanlity Pravious Amouni Month Curreni Month Accumidative
nem nhem Quantity Amount A hwoiced icod _ Quantity Amouni Amount

1 VES Camera 00 177900 § 71160000 a0 [§  711,60000] © 5 - 8§ T11,60000
2 VES Cemers Housing 120 5 222600 § 267,120.00 120 ] 267.120.00 ] 5 s 267.120.00
3 Camera Junction Box (} camerafiane) 55 3 3,19000 § 175,450.00 55 s 175,450.00 ] s - H 175.450.00
4 Csmern Box (3 Aane) 25 : 394500 § £8.625.00 k- 4 149,810.00 0 3 - - 149,910.00
5 a. LED Muminstor 300 s 291800 § 875,700.00 300 3 875,700,004 0 ] - s 875,700.00

b. No Charge LED Eluminator 25 $ - $ . 48 : ] - 0 s . $ .
6 2. LED fuminator Brackat 300 s 13000 § 35,000.00 300 : ] 30,000.00 1] s - 5 39,000.00

b. No Charge LED Biuminator Bracket 25 s - 8 - 48 s - o L] -8 .
7  LED Buminator Junction Box 200 s 174400 $ 348,800.00 ] | - 0 s - $ -
B VES Controfier {1-4 camerns) 50 H 835400 §  417,700.00 50 s 417,700.00 0 5 - §  417,700.00
9  VES Conlrolier (1-8 camoras) B0 3 610100 $ 54608000 60 H 546,060.00 [} s . §  546,060.00
10 Piazs image Computer 25 L ] 967700 § 24192500 23 s 222,571.00 0 H - 8§ 2257100
11 a.OCR System Hardwara 70 $ 689400 § 482.580.00 64 3 441,216.00 [} s - H 441,216.00

b. OCR Systam Softwarn Licensa 70 408000 § 285.600.00 64 s 261,120.00 0 H - s 26112000
12 OCR Tuning 3 H 3093600 § ©2,808.00 0 5 - 0 5 - 8 .
13 mitisl Commissioning and Testing 1 L ] 1241002 $ 12,410,02 1 LS 12.410.02 | 0 H . 3 12,410.02

Subtotal - Materials § 4595371802 1567 § 4,119,857.02 o $ - §  4119,857.02
14 Mainiine Lane inswfation [Labor + Materials) 82 H 961500 § B84,580.00 3 - 317.20500 2 H 20161500 § 519,210.00
15 Otner Lans instatiation {(Labor + Materials) 124 3 2274900 § 2520,876.00 83 § '2,115,657.00 16 s 36388400 § 2.4798.641.00

Subtotal - Lebor $  3.705.458.00 $ 2,432,952.00 $ 565.899.00 3 2,998,851.00

?@M @M . Qmmﬂnffﬁin.bna $_7.118.70802

Submitted By: . Data: 52872009 Tols! Previous Invoice S 521.281.00
Current Invoice ] 565,589.00
L TD R ‘/
) ]+l
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RECEIVING FORM

Date: 06/05/09

Section/Person Responsible for PO: 078-Facilities-Maintenance/Felita Fischer

Purchase Order #: P156924

Vendor Name: TRANSCORE Approved b@

Invoice # : 17943 Date ~7/7/ 0‘?
‘ LY
Invoice Amount:  $593,129.00 Batch .Q{S 108850
* Description: VES Eqipment (Camera Junction Boxes & VES Controllers) May, 2009
ORG KEY: 53005006 OBJECT CODE: 623000

P.O. BALANCE: $ 13,081,066.00

Approved for Payment
A 25 Section Approval
Authorized Signature Date Revised 10/2/06

TRA AP JUN24'09ru4: 1

CF - 2758 -



INVOICE TRAKECORE.

voice No. 17843 HCTRA Purchase Order No. P15652¢ 7 Invoice Date: 5728/00 Due Dato: 6/28/08
Vendor No. 251730334 TransCore Project No, 1308121 Cuslomer No.: HDO013
Name of Project: HCTRA VES UPGRADE o8/0237
{Nama of Contracior: TransCora
|Bi to:  Haris County Toll Road Autharity Remit to: TrensCore Holdings, Inc.
330 Meadowfern Road 35120 Treasury Center
Houston, TX 77067 i Chicago, IL 60694-6100

Attenlion: Chuck Sanders

SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED

Toial Previous Current
Contract Unit Contracs Tota! Contract O ¥ Provious A Month Current Month Accumutative
tam nem Quanuty Amount Amount Invoiced Invoicod Quantity Amouni Amount
1 VES Camera 600§ 1,778.00 § 106740000 68 [§ 120,972.00 0 H - $ 12087200
2 VES Camera Housing 380 H 222600 )—' 801.360.00 135 H 300,510.00 1] 5 - s 300,510.00
3 Comera Junction Box (1 Nane) 302 s 3,180.00 963,380.00 158 3 504.020,00 8 12122000 $ 625,240.00
4  Camera Junction Box (3 A in $ 3,945, s 366.88500 a7 s 18541500 14 s 5523000 § 24064500
5 8. LED Buminator 500 s 281900 l 1,458,500 00 206 ] B64,024.00 1] $ - 5 884.024.00
b. Ne Charge LED Bluminator s . 38 3 - 0 s $ .
€ 0. LED fuminator Bracket 500 s 130 00 I 65,000.00 286 s 38,480.00 0 $ 5 38,480.00
b. No Charge LED Bluminator Brocket : . 5 . 38 : . 0 s $ .
7 LED Duminaior Junction Box H 174400 $- - 0 H - 0 $ - 3 .
§ VES Controber (1-4 camerns) 40 $ 8,354.00 334,180.00 0 s - 27 s 22555800 § 225.,558.00
8 VES Contoller (1-8 camerns) &5 s 9.101.00% 581,565.00 S H 45,505.00 2 s 19112100 § 236,626.00
10 Ptaza image Compuler 1 $ 967700 $ 8.677.00 0 s - [} 3 - $ -
11 a. OCR System Hardware 12 3 688400 § B82.728.00 0 ] . 0 H s -
b. OCR Sysiem Software License 1n s 402000 § 44,880.00 0 : - 0 1 - s -
12 OCR Tuning 0 s 3003600 S - 0 H - 0 s - ] .
13 Initial Commissioning ana Testing 0 s 1241002 § - [} | 3 - '] s . s -
Subtots! - Materials § 5786,535.00 1083 ] 2,058,926.00 100 59312800 § 2,652,055.00
14 Mainiing Lane installalion (Labor + Malesials) 0 H 961500 § - 0 H 0 $ . 1 .
15 Other Lane Installation (Labor + Malerials) 30 s 274800 § B.B872.110.00 ] ] o s s -
Subtotal - Labor $ 8872,110.00 $ - s ] .

?&4 E] A A Cumulative Total to Data § 265205500

By: Date: 5282008 Total Previous knvoice $  984.450.00
TransCors |Curreni invoice $ 593,129.00

REVIEWED o/ f)°
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RECEIVING FORM

Date: 04/27/09 IRRAP WAV OSm2: 0
Section/Person Responsible for PO: Facilities-Maintenance/Felita Fischer

Purchase Order#: P /S (204

Vendor Name: TRANSCORE d Approved @

Invoice # : 17796 Date S—' 15 ,Uq
Invoice Amount:  $984,450.00 Batch IS 13880

HCTRA VES Upgrades--Cameras, Controllers, Software, Hardware,
Description: Installation, etc.

(o MP}e Hox ﬁb,z —bom St i r,m’t,u e | £
Zo-
ORG KEY: 53005006 OBJECT CODE: (, 2300
P.O. BALANCE:" |3 74 95 .00
Approved for Payment !/\_/

)M Jos

Section Approval

Authorized Signature Date Revised 10/2/06
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|iwoice no. 17768 HCTRA Purchase Order No. madaa-‘P (A G_i.gﬁl invorce Date; 42308 Due Date: 412308
Vendor No. 251730334 TransCore Project No. 1308054 Customar No.: HO013
Nome of Project: HCTRA VES UPGRADE 4
Name of Centracior: TranaCore
|Bit 10: Harris County Toll Road Authority* Remit to: TramsCore Holdings, Inc,
330 Meedowlern Road 36120 Treasury Conter
Houston, TX 77067 Chicago, IL 60694-6100
Altention; Chuck Sanders
SUMMARY OF WORK FOR WHICH PAYMENT IS REQUIRED
. Total Previous Current
Contract  Unil Contract Totel Contract  Quantity Previous Amount Month  Current Month Accumuiative
Rem ltem Quantity Amopunt / Amoun) Invaiced Invoiced e Quantity Amount Amount
! VES Camers 600 H 1,779.00 1,067.400.00 55 t §7,845.00 13 5 2312700 § 120.872.00
2 VES Cemera Housing 380 H 2.226.00 “ 801.360.00 125 $ 278,250.00 10 $ 2226000 § 300.510.00
3 Camera Juncion Box (1 cameraflane] 302 s 3.180.007 $ 863,380.00 32 s 102,080.00 126 5 40184000 $ 504,020.00
4 Camern Junction Box (3 camerallane) L&) ] 3945007 % 366,885.00 2 H 7.690,00 a5 $ 17752500 § 185.415.00
5 a.LED Uuminator 500 5 2.910.00 /'! 1.459,500.00 180 $ 554,610.00 106 H 0941400 § B864,024,00
b. No Charge LED Muminator $ - 8 - 18 3 . 21 § - 3 .
6 o LED Buminator Bracket 500 3 130.00 ’( 65,000.00 190 -] 24,700.00 108 s 13,78000 § 38.480 00
b. No Charge LED lsuminstor Brackat H - 5 - 18 5 = 21 s C .
7 LED Numinator Junction Box ] 1.74400 S - <] 5. - 0 s § -
8 VES Controiler (14 cameras) 40 1 8.354.00 334,160.00 1] s % = 0 3 - 3 -
8  VES Controller (1-8 cameras) 85 3 8,101.00"% £91,585.00 1 3 $.101.00 4 $ 3640400 § 45,505.00
10 Plazs image Computer 1 S 0677.00 § (8,677.00 0 ] - o s - 3 -
11 8. OCR System Hardware 12 H 688400 $§ 82,728.00 0 s ‘e [¢] ] s .
b. OCR System Software License 11 ] 408000 3 44 88000 0 : - ] s 1 -
12 OCR Tuning 6§ 3093800 $ - o s . o s 5
13 Initis! Commissioning and Testng o ] 1241002 3 - o 3 - o 5 S | -
Subtota! - Materials § 5,785,535.00 831 ] 1,074,476.00 452 3 98445000 § 2,058,926.00
14 MainSing Lane Installation (Labor + Materints) ) 5 961500 % - 0 ] - 0 s . k] .
15 Other Lane nstalution (Labor + Matarials) B0 3 2274900 § B.A72.110.00 ] 3 . ] ] - 8
Subtotal - Labor § 8872110.00 - - $ - ] -
Elﬂ E A | Cumuiative Tots! to Date 5 2.058.826.00
Submitted By: ; Date 472372000 Total Previous invoice S 1.074.476.00
YransCore |current tvaice 3 984,450.00
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